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Executive Summary

The value of the Irish meat and livestock exports is estimated to have reached almost
€2.58 billion in 2008, two per cent ahead of 2007 levels. An increase in the value of beef
exports was offset by declines in the value of pigmeat, sheepmeat, poultry and live
exports.

° The value of Irish beef exports increased by more than seven per cent to almost
€1.69 billion. Trade was helped by lower UK production and a reduced presence of
Brazilian beef on the market. However, the weakening of Sterling made trade more
difficult as the year progressed. This increase in the value of exports was achieved
despite a drop of almost seven per cent in export meat plant supplies at 1.58
million head.

. Exports to the UK fell by six per cent to over 261,000 tonnes. However, the value
of beef exports rose by more than nine per cent to €847 million.

. After six consecutive years of growth, shipments of beef to the Continental EU
markets fell back to 2006 levels. Shipments are estimated to have fallen by eight
per cent to an estimated 217,000 tonnes. Shipments to the Netherlands, France
and Italy were lower as reduced availability and increased volumes of French
young bull beef impacted on trade.

° Shipments to International markets amounted to 5,000 tonnes, Russia was the
principal destination. However, rising stock levels and difficulties securing export
credit insurance impacted on trade as the year progressed.

. Average prices across all categories of cattle increased significantly in 2008. Steer
prices were 15 per cent higher at €3.18 kg dw excl. VAT, while R3 heifer price
trends were similar, rising by 40 c/kg or 14 per cent at €3.22 /kg dw excl. VAT. O3
Cow prices increased by 44 c/kg or 20 per cent higher at €2.68 /kg excl. VAT.

° A gradual improvement in the EU pig prices during 2008 helped improve the market
environment for Irish pigmeat. However, the recall of pigmeat products due to a
sample of pigmeat produced between September 1% and December 6 having traces
of dioxin, impacted significantly on trade towards the year end. It will take some time
before the full impact of the product recall on 2008 exports is finalised.

. The UK remains the principal destination for Irish pigmeat with exports estimated
to have reached a potential 70,000 tonnes cwe, excluding the impact of the
product recall. which represents a decline of over 10 per cent on 2007 levels.
However, it remains to be seen how much will be returned as part of the recall. A
more competitive UK market with strong supplies of Dutch and Danish product
combined with the ongoing weakening of sterling impacted on trade.

° Shipments to Continental EU markets were broadly similar to year earlier levels
with some diversion of product from the UK market evident. Shipments were
expected to reach 38,000 tonnes cwe. However, as with the UK it remains to be
seen how much product will be returned to Ireland. Somewhat stronger shipments
to Germany helped by a better import demand helped to offset lower trade to
markets such as France and Italy.

° Exports to International markets held up reasonably well for much of the year
although slower shipments to Russia were evident during the Autumn as higher
stock levels and difficulties faced by importers in securing credit affected demand.
Also the strength of the Euro against the dollar for much of the year impacted on
trade. Excluding the impact of the product recall, shipments to international
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markets were estimated to have reached round 23,000 tonnes cwe, marginally
below corresponding 2007 levels.

+ The value of Irish sheepmeat exports for the year fell by ten per cent to an
estimated €166 million. A 15 per cent drop in Irish export volumes at just under
42,000 tonnes cwe was partly offset by increases in lamb prices during the year.

° France accounted for more than 50 per cent of Irish sheepmeat exports at an
estimated 21,000 tonnes cwe. Demand for sheepmeat in France remained slow
during the year. This reflected a fall of eight per cent in retail lamb sales while the
significant weakening of Sterling made UK lamb very competitive.

° Exports to the UK continued to perform reasonably well, although the strong
growth in recent years has eased, with shipments reaching around 12,000 tonnes
cwe. Increased UK production combined with lower Irish mutton supplies impacted
on exports to the UK.

° On average, lamb prices were up four per cent on 2007 at 3.66 /kg dw excl. VAT,
which is mainly due to the strong prices between the March to June period when
lamb prices were 11 per cent higher than a year earlier at 4.10 /kg dw excl. VAT.

. Live cattle exports for the year were 30 per cent lower at 148,000 head. The value
of this trade is estimated at just over €93m representing a fall of 16 per cent. The
principal reasons behind the decline in export levels in 2008 were a lack of
profitability in the Spanish feedlot sector and lower veal demand as the year
progressed.

. The value of live pig exports fell by more than five per cent to just over €50
million, while the value of live sheep exports stood at €4 million.

Outlook for 2009
+H

o The key factors expected to influence the market environment for Irish beef in
2009 include:

1) The level of consumer demand

2) Exchange rate developments

° Some increase in cattle supplies at export meat plants is anticipated during 2009,
particularly given the fall in supplies at export meat plants evident from late
October. However, throughput is expected to remain well below the levels evident
in 2007.

° A further fall of two per cent in UK prime beef supplies is expected to boost import
requirements, which will help the market demand for Irish beef. However, returns
will be largely determined by developments in the euro\sterling exchange rate and
movements in UK cattle prices.
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° In terms of Continental EU markets, demand for Irish beef will be largely dictated
by the level of consumer demand, which will drive overall import volumes.

. During the latter stages of 2008 there was an increase in the number of Brazilian
farms approved to supply the EU, albeit to less than 7% of pre-restriction levels. A
continuation of this trend would see some gradual recovery in the volumes of
Brazilian beef on the EU market. While Brazilian prices have eased over recent
months following a rise of 50%, they are likely to remain above historical levels,
which will affect their competitiveness.

° The fall in the Irish breeding herd evident in 2008 would suggest that finished pig
supplies in 2009 could be down by around five per cent. However, the removal of
sows from a number of farms involved in the recent dioxin issue will further reduce
availability. It is estimated that the removal of sows from these farms could reduce
finished pig supplies by around 10 per cent this year.

° Figures from the EU Commission suggest that EU pig supplies in the first half of
2009 will be almost four per cent below corresponding year earlier levels before
increasing during the second half of the year.

° The level of Irish pigmeat exports will be dependent on the level of recovery in
market demand for Irish pigmeat following the product recall. Lower supplies
across the Continent should present opportunities for Irish pigmeat as the year
progresses. However much will depend on the recovery evident in export demand
for Irish pigmeat exports.

° International market demand will continue to affected by the relative strength of
the Euro and ongoing strong competition from other suppliers such as Brazil, the
United States and Canada. In addition the level of market access combined with
import demand will dictate trade levels.

° The CSO June 2008 livestock survey showed a fall of eight per cent in the Irish
breeding flock, which will impact on supplies during 2009. The level of carryover
from 2008 is expected to be broadly similar to last year. However, the 2009 lamb
crop is expected to reflect the decline evident in breeding sheep numbers.

° Tighter EU lamb supplies are anticipated in 2009 with both the UK and France
predicting reduced production levels.

° A fall of up to 23 per cent is anticipated in New Zealand export lamb supplies,
which should boost their export prices as the year progresses.

. The outlook for live cattle exports for 2009 remains uncertain. Calf prices in the
main market, the Netherlands, may have a greater opportunity to rise in early
2009. Veal prices have maintained in the first few weeks since the New Year
and Germany remains unrestricted (seasonally free) from Bluetongue, so it is not
over-reliant on the Dutch market.

. Cattle numbers remain well below capacity in Italy and Spain, the two main
markets for Irish weanlings. Strong finished cattle prices and abundant stocks of
cheap cereals may encourage many feedlot owners to restock, although severe
financial losses were incurred by many in 2008, especially in Spain.

. Russia is likely to become a more important destination for Irish pedigree heifers,
as the Russian Ministry of Agriculture recently earmarked 16 billion roubles (over
€450 million) for beef and dairy heifers for the development of the beef and dairy
cattle breeding programme, which has begun this year and will commence in 2012.
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Cattle & beef

Total cattle disposals in 2008 were almost nine per cent lower than last year at just over
1.8 million head. This reflects a drop in export meat plant supplies and live cattle exports
during the year. The key trends in disposals during 2008 were as follows:

e Exports meat plant supplies easing by almost seven per cent.

e Live exports 29 per cent lower

Irish cattle disposals, 2008 vs. 2007 (‘000 head)
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Cattle throughput at meat export plants was down by almost seven per cent at 1.58
million head. Throughout for the 15t and 2" half of 2008 dropped back on 2007 levels with
supplies falling by eight and five per cent in the first and second half of the year
respectively.

Prime cattle supplies fell by up to seven per cent to 1.22 million head compared to last
year. For the first half of the year throughput of prime cattle was lower by 41,900 head,
there was a further fall of 47,400 head in throughput in the second half. This reflects a
strong level of live exports in 2006, a lack of carryover of finished cattle into spring of
2008 and high meal feeding costs. In terms of the different categories of cattle, the
following are the main trends evident throughout the year.

Steers

Steer supplies were ten per cent below a year earlier at 702,000 head, due to:
1. Arise of 34 per cent in live exports in 2006, the majority of which were male.
2. 9,000 head fewer male calf registrations in the same year

3. Higher young bull throughput in 2007

Heifers

Supplies for the year were more than three per cent lower at 411,000 head, reflecting
1. Higher than expected disposals towards the end of 2007.
2. 10,000 head fewer female calf registrations in 2006.

3. Increased retention of heifers for breeding, especially in the dairy herd.

%
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Young bulls

Young bull supplies for the year were up one per cent at 107,000 head. This represents a
continuation of the trend evident over recent years as more producers engage in young
bull production.

Cows

Cow throughput over the period was down almost eight per cent to 329,000 head.
Disposals during the first half of the year were 17 per cent lower, before recovering by the
second half of the year.

Irish export meat plant supplies, 2008 vs. 2007 (head)

Source: Department of Agriculture, Fisheries and Food

Carcass weights decrease

There was a decrease in carcase weights across most categories during 2008 as higher
meal costs led to producers selling cattle earlier. Average steer carcase weights were six
kg lighter at 352 kg with heifer carcase weights falling by 3 kg to 288kg on 2007 levels.
Young bull carcase weights dropped by eight kg in 2008 to 360kg, following a 6kg increase
during 2007.

According to Department of Agriculture, Fisheries & Food, steer classification showed little
change in overall conformation. Overall more than 90.5 per cent of steers graded O or
above in the three and four fat grades, compared to over 91 per cent in 2007.
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Irish steer classification, Jan to Sept 2007 — 2008 (%0)
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Distribution of Irish “Commercial” Beef Production, 2008 (e) — Tonnes cwe

Export Meat Plants Local Abattoirs
516,000t 21,000t

Total Production
537,000t

Beef Imports
32,000t

Total Beef
Availability

569,000t

Exports Consumption
483,000t 86,000t
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Source: Bord Bia estimates

Beef exports fall by eight per cent

A combination of lower cattle supplies and lower carcase weights over the year has led to
an eight per cent fall in the volume of beef available for export at 483,000 tonnes cwe.

Exports to the UK fell by six per cent to over 261,000 tonnes cwe. However, the value of
beef exports to this market rose by more than nine per cent to €847 million due to an
increase in market prices. Trade was helped by lower UK prime production and a reduced
presence of Brazilian beef on the market. The UK now accounts for 54 per cent of Irish
beef exports, up from 53 per cent last year.

Exports to Continental EU markets fell by eight per cent to 217,000 tonnes cwe for the
year. A slower import demand was evident as the year progressed as consumer demand
for beef eased. Shipments to the Netherlands, France and Italy were lower as reduced
availability and increased volumes of French young bull beef impacted on trade.
Continental EU now accounts for 45 per cent of Irish beef exports, with the remaining
5,000 tonnes cwe shipped to International markets, principally Russia. Rising stock levels
and difficulties securing export credit insurance impacted on trade to Russia as the year
progressed.

Distribution of Irish beef exports, 2008 vs. 2007(*‘000 tonnes cwe)

Source: Bord Bia Estimates

68

Irish exports to the UK continued to perform well for much of the year, despite lower
overall availability of Irish beef. Progress continues to be made in developing the market
position of Irish beef, particularly in the multiple retail and higher value foodservice market
segments. Trade was helped by lower domestic prime beef supplies and lower volumes
available from other suppliers, most notably Brazil. However, as the year progressed the
significant weakening of Sterling began to impact on trade.
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After six consecutive years of growth, shipments of beef to Continental EU markets fell
back to 2006 levels. Shipments are estimated to have reached 217,000 tonnes cwe, an
eight per cent fall on last year.

The slow down in trade during the year was evident in the Netherlands, France and Italy,
as reduced availability and increased volumes of French young bull beef impacted on
trade. Exports to Spain and Portugal fell after a number of years of strong growth as
reduced demand and lower prices impacted on Spanish import volumes. However,
Scandinavia showed resilient growth this year, with exports growing by five per cent to
44,000 tonnes cwe.

The increased availability of French young bull beef at competitive prices impacted on
trade to France, Italy and Spain in particular. This was due to Blue Tongue movement
restrictions on livestock in France since late 2006, which has curtailed live export levels
while boosting French beef export availability.

International Markets

Exports to International markets came under pressure as the year progressed as high
stock levels on the Russian market in the early part of the year, a more active Brazilian
presence and difficulties securing credit led to difficult trading conditions. For the year
exports are estimated to have reached less than 5,000 tonnes cwe. Russia remains the
principal international destination with shipments of approximately 2,000 tonnes cwe,
down from 4,000 tonnes cwe in 2007.

Live cattle exports 30 per cent lower

Live cattle exports for the year reached 148,000 head, a drop of 60,000 head or almost 30
per cent on year earlier levels. The value of this trade is estimated at just over €93m
representing a drop of 16 per cent.

The principal reasons behind the decline in export levels in 2008 were an absence of
profitability in the Spanish feedlot sector and lower veal demand as the year progressed.

The largest fall has been evident in calf exports, which were 35 per cent lower at 57,000
head for the year. The number of calves shipped to the Netherlands fell by a third to
27,200 head, while numbers exported to Spain and France were significantly lower, falling
by 41 percent and 74 per cent to 16,200 and 2,500 head respectively. The fall of calf
exports to the Netherlands was largely seen in the first half of the year, as veal prices fell
significantly during the second quarter of 2008.
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Irish live cattle exports, 2008 vs. 2007 (‘000 head)
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Source: Dept. of Agriculture, Fisheries & Food

Bluetongue movement restrictions in Northern Europe affected demand levels for Irish
calves as German animals, which for the first half of the year were 20 per cent cheaper
than last year became more widely available to Dutch producers. However, live exports of
calves to Belgium increased by 20 per cent to 9,000 head.

Exports of weanlings and store cattle were mixed during 2008. Shipments to Italy held up
well after a slow start, with trade helped by a reduced presence of French cattle on the
market due to bluetongue restrictions. Overall, shipments to Italy were largely unchanged
during the year at almost 46,600 head. However, veterinary restrictions following the
dioxin scare in December led to a sharp fall in exports during December.

Shipments of weanlings and stores to Spain fell by 71 per cent to 10,500 head. Higher
feed costs combined with subdued cattle prices, severely affected the profitability on
Spanish feedlots this year. The average Spanish young bull R3 price during the year stood
at 12c/kg below last year’s price at 306c¢ /kg.

Shipments to Northern Ireland were down by more than six per cent at 32,700 head,
although numbers of finished cattle exported to Northern Ireland increased by nine per
cent to 19,000 head. Most of this increase has been evident since October. Exports of
stores and weanlings were down by around a quarter at 12,000 head.

Cattle Prices

Average prices across all categories of cattle increased significantly in 2008, reflecting
improved trading conditions, lower supplies across Europe and restrictions on Brazilian
beef imports.

Steer prices were 15 per cent higher at €3.18 kg dw excl. VAT. The highest prices were
recorded from between April to July. For the first half of 2008, R3 steer prices were 13 per
cent or 37 c/kg higher at €3.19 /kg dw excl. VAT. Prices in the second half of the year
were 46 c/kg higher at €3.17 kg.
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Irish R3 steer prices, 2008 Vs 2007 (c/kg dw excl VAT)
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Source: Dept. of Agriculture, Fisheries & Food

R3 heifer price trends were similar, with prices for the year as a whole rising by 40 c/kg or
14 per cent to €3.22 /kg dw excl. VAT.

Cow prices showed the greatest increase, reflecting stronger manufacturing beef demand
across the UK and on the continent. During the first half of the year, the average O3 cow
price was 17 per cent higher at €2.70 /kg, while in the July to December period prices
were 49 c/kg or almost 23 percent ahead of the year previous at €2.66 /kg excel. VAT.
This left cow prices for the year on average 44 c/kg or 20 per cent higher at €2.68 /kg
excl. VAT.

Relative to R3 male prices in the EU-15 member states, Irish R3 steer prices performed
reasonably well during 2008. For the year, Irish steer prices averaged 99 per cent of the
weighted EU-15 average, compared to 92 per cent in 2007 and 89 per cent in 2006. Irish
R3 steer prices averaged 97 per cent of the UK R3 steer price for the year, up from 92 per
cent in 2007.

Outlook for 2009

Looking ahead to 2009, the market environment for Irish beef will be largely influenced by
the level of consumer demand, particularly for higher value cuts and developments in the
euro/sterling exchange rate.

Since the middle of 2008, we have seen a noticeable switch to lower value cuts such as
mince in key markets as consumers seek to reduce spending. How this factor evolves over
the next 6 - 12 months will strongly influence Irish cattle prices.

Figures from the UK show that during the 12 week period to end of November, household
purchases of beef eased by two per cent. Within this a significant switch between cuts was
evident with purchases of roasting joints and steak cuts falling by 20 and seven per cent
respectively. On the other hand, mince purchases continue to improve, rising by four per
cent compared to corresponding 2007 levels while purchases of 2" quality stewing cuts
were six per cent higher. Similar trends are being reported on the Continent.



Bord Bia Irish Food Board
Meat and Livestock Review 2008/09

Little change is expected in global beef export availability while EU production is
anticipated to fall slightly. Lower production is anticipated in the UK, Germany and Italy
with French output stabilising, all of which will help import demand. Despite the decline in
EU beef consumption due to lower availability, the scale of the deficit on the EU market in
2009 is forecast to rise by 17 per cent to almost 190,000 tonnes.

Over recent months there has been a steady increase in the number of Brazilian farms
approved to supply the EU, albeit to less than 7% of pre-restriction levels. A continuation
of this trend would see some gradual recovery in the volumes of Brazilian beef on the EU
market. While Brazilian prices have eased over recent months following a rise of 50%,
they are likely to remain above historical levels, which will affect their competitiveness.
Despite easing in the final quarter, German wholesale prices for South American sirloins in
December remained some 14 per cent ahead of corresponding 2007 levels.

In Ireland, some increase in cattle disposals is anticipated, particularly given the sharp fall
evident in export meat plant supplies since late October 2008. However, export meat plant
disposals are not likely to exceed 1.62 million head, which remains well below 2007 levels.
As a result, Irish export volumes in 2009 are anticipated to rise by less than 15,000
tonnes. This follows lower exports of live cattle during 2007 and some increased carryover
of cattle from 2008.

A further fall of two per cent in UK prime beef supplies is expected to boost import
requirements, which will help the market demand for Irish beef. Some recovery in imports
of South American beef is anticipated as the year progresses, although volumes are likely
to remain well below historical levels. Irish beef remains well placed to gain its share of
any growing prime beef import requirements, particularly at retail level.

In terms of Continental EU markets, demand for Irish beef will be largely dictated by the
level of consumer demand, which will drive overall import volumes. The best market
prospects are likely to be in Scandinavia, Italy and Spain. Trade to International markets
looks set to remain competitive as availability of export credit insurance is also becoming
an issue in some markets.
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Pigs and Pigmeat

Disposals ease by more than four per cent

Total pig disposals in the Republic of Ireland during 2008 were estimated to have declined
by four per cent to 3.01 million head. This decline reflects a fall of just over two per cent
in export meat plant throughput and a drop of 11 per cent in live exports of finished pigs
to Northern Ireland.

Irish pig disposals, 2008 vs. 2007 (‘000 head)
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Source: Bord Bia, DAFF, CSO(e), estimates

Finished pig supplies at export meat plants stood at 2.43 million head, almost two per cent
lower than 2007 levels. Increased productivity helped to offset some of the decline in the
Irish breeding herd. Sow disposals for the year at export meat plants reached 76,000
head, almost 20 per cent below a year earlier. This is a reflection of the lower breeding
herd evident.

Quarterly finished pig supplies, 2008 vs. 2007 (000" head)
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Distribution of Irish pigmeat production, 2008 (e) — Tonnes cwe

Export Meat Plants Local Abattoirs
199,000t 2,000t

Total Production
201,000t

Pigmeat Imports
75,000t

Total Pigmeat
Availability

276,000t

Exports * Consumption**
138,000t 138,000t

* Anticipated export volumes prior to product recall. Due to slower trade in December, this
figure is estimated to stand at 131,000 tonnes, excluding any recall of product.

**This figure reflects anticipated consumption levels prior to product recall

Irish pigmeat exports

A gradual improvement in the EU pig prices during 2008 helped improve the market
environment for Irish pigmeat. However, the recall of pigmeat products due to a sample of
pigmeat produced between September 1%t and December 6™ having traces of dioxin,
impacted on trade towards the year end. It will take some time before the full impact of
the product recall on 2008 exports is finalised.

Import volumes were largely unchanged during the year at around 75,000 tonnes cwe.
However, the drop in availability combined with a reduced level of exports in December led
to the volume of exports easing by around eight per cent to 131,000 tonnes cwe. It has
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yet to be finalised how much product will be returned as part of the product recall in
December.

A slight decline in Irish pig supplies was more than offset by a rise of nine per cent in Irish
pig prices. However, the impact on exports in December combined with a more
competitive UK market reduced the value of exports for the year. The value of exports,
excluding the impact of the product recall is estimated to have declined marginally to €360
million.

The UK remains the principal destination for Irish pigmeat with exports estimated to have
reached around 70,000 tonnes cwe, which represents a decline of just over 10 per cent on
2007 levels. However, it remains to be seen how much will be returned as part of the
recall. A more competitive UK market with strong supplies of Dutch and Danish product
combined with the ongoing weakening of sterling impacted on trade.

In terms of Continental EU markets, shipments were broadly similar to year earlier
levels with some diversion of product from the UK market evident. Shipments were
expected to reach almost 38,000 tonnes cwe. However, as with the UK it remains to be
seen how much product will be involved in the product recall. Somewhat stronger
shipments to Germany helped by a better import demand helped to offset lower trade to
markets such as France and Italy.

Exports to International markets held up reasonably well for much of the year although
slower shipments to Russia were evident during the Autumn as higher stock levels and
difficulties faced by importers in securing credit affected demand. Also the strength of the
Euro against the dollar for much of the year impacted on trade. Excluding the product
recall, shipments to international markets were expected to reach round 23,000 tonnes
cwe, broadly similar to corresponding 2007 levels.

A stronger presence of US pigmeat on the Japanese market impacted on Irish trade with
shipments for the year estimated at 5,500 tonnes cwe prior to the recall. Shipments to
Russia also showed some decline reaching an anticipated 6,000 tonnes cwe prior to the
recall.

However, exports to China and Hong Kong continue to grow and were on course to reach
7,000 tonnes cwe in 2008.

Irish pig prices 9% higher

Irish pig prices recorded a recovery of nine per cent in 2008 at €1.44/kg with the strongest
increases evident in the July to September period before easing off over the final months
of 2008. The weakness of sterling impacted strongly on trade to the UK during the year
while higher than anticipated supplies on the Continent reduced the scope for further price
increases. This left Irish prices at 94 per cent of the EU average price.

%
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Irish Grade ‘E’ Pig Prices, 2008 vs. 2007 (c/kg dw excl. VAT)
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Source: Dept of Agriculture, Fisheries and Food.

Outlook for 2009

It is to be hoped that any customer and consumer reaction following the recent product
recall will be short lived and that through a proactive communications and marketing
campaign, Irish pigmeat will rebuild its presence in key export markets during 2009.
However, initial indications suggest that it may take some time for export markets to
recover following the product recall.

Bord Bia, through its overseas offices continues to work with industry and DAFF to
reinforce the positive message from EFSA and national food safety agencies in the
individual markets. The focus will be on demonstrating to customers the integrity of the
controls implemented by the Irish authorities and that there is absolutely no risk to public
health from Irish pork and bacon.

Tighter EU pig supplies and the potential for pigmeat to benefit from increased consumer
focus on purchasing lower priced cuts and meats will help to provide a more positive
market environment for pigmeat. Figures from the EU Commission suggest that EU pig
supplies in the first half of 2009 will be almost four per cent below corresponding year
earlier levels before increasing during the second half of the year.

The decline in the Irish breeding herd in 2008, would suggest a drop of around five per
cent in finished pig supplies in 2009. However the removal of pigs from a number of farms
following the dioxin issue will further reduce availability. It is estimated, that given the
numbers of sows on these farms, finished pig supplies in 2009 could be down as much as
10 per cent.

Some further improvement is anticipated in EU pig prices by the EU Commission during the
second quarter of 2009.

Import demand in the UK is likely to be affected by an anticipated decrease in domestic
supplies during the early part of 2009. Lower supplies across the Continent should present
opportunities for Irish pigmeat as the year progresses while International market demand
will continue to affected by the relative strength of the Euro and ongoing strong
competition from other suppliers such as Brazil, the United States and Canada.

Lower supplies should provide better prospects for Irish pig prices while lower feed costs
given the fall away in grain prices over recent months should also provide some relief to
producers. However, much will depend on the speed at which exports return to normal
patterns.
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Sheep and sheepmeat

Disposals

Total sheep disposals fell by just over 12 per cent in 2008 to over 2.93 million head. A fall
of 12 per cent in export meat supplies was the principal reason for the decline. A sharp fall
in live exports to Northern Ireland more than offset a stronger trade to the continent.
Disposals at local abattoirs were eight per cent lower at 300,000 head.

Irish sheep disposals, 2008 vs. 2007 (‘000 head)
2007 2008 (e) % Ch
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Lamb supplies at export meat plants were 12 per cent lower than last year at
approximately 2.20 million head, reflecting a smaller carryover of hoggets in early 2008
due to strong lamb supplies in late 2007 and a smaller lamb crop. Cull ewe disposals were
38,000 head or nine per cent lower at 393,000 head, showing further indications of decline
in the breeding flock.

Quarterly lamb supplies at export meat plants, 2008 vs. 2007 (‘000 head)
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Distribution of Irish Sheepmeat Production 2008 (e) — Tonnes cwe

Export Meat Plants Local Abattoirs
52,000t 6,000t

Total Production
58,000t

Sheepmeat Imports
3,000t

Total Sheepmeat
Availability

61,000t

Exports Consumption
41,500t 19,500t

The Irish market now accounts for just over 30 per cent of total sheepmeat output leaving
it as the second most important market after France. Following a strong start to the year
lamb consumption slowed as the year progresses in response to slower consumer spending
resulting in a fall of less than five per cent for the year as a whole at 19,500 tonnes.

Irish sheepmeat exports

Lower supplies led to a fall of 15 per cent in the volume of Irish sheepmeat exports in
2008 at just under 42,000 tonnes cwe. France continues to account for more than 50 per
cent of Irish sheepmeat exports at an estimated 21,000 tonnes. Demand for sheepmeat in
France remained slow during the year, reflecting a fall of eight per cent in retail lamb sales
while the significant weakening of Sterling made UK lamb very competitive on the market
as the year progressed.
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New Zealand continues to build its presence of chilled lamb on the EU market with chilled
volumes estimated to have increased by five per cent in 2008 to 48,000 tonnes. Volumes
of chilled New Zealand lamb on the French market were three per cent higher.

Exports to the UK continue to perform reasonably well although the strong growth in
recent years has eased, with shipments stabilizing at 12,000 tonnes. Increased UK
production combined with lower Irish cull ewe supplies have impacted on trade.

Shipments to Northern Europe continue to perform strongly with sales to Sweden reaching
an estimated 2,500 tonnes in 2008. Shipments of light lamb to Mediterranean markets
improved towards the end of the year due to a better demand in Portugal and to a lesser
extent Italy. However, better quality hill lambs are being retained in Ireland for either the
domestic market or are being brought to gain higher weights for other markets.

The growth in boneless exports continued in 2008 with an estimated 35 per cent of
shipments in boneless form compared to 30 per cent in 2007. This highlights the continued
diversification of Irish sheepmeat exports.

Irish Sheepmeat Exports 2008 vs. 2007 (‘000 tonnes cwe)

Source: Bord Bia estimates

Lamb Prices

On average, lamb prices were up four per cent on 2007 at 3.66 /kg dw excl. VAT, which is
mainly due to the strong prices for lamb between the March to June period when lamb
prices were 11 per cent higher during the period than a year earlier at 4.10 /kg dw excl.
VAT.

Irish lamb prices during the last quarter of 2008 fell by more than two per cent to 3.30/ kg
dw excl. VAT. This reflects the considerable weakening of Sterling during this period.
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Irish Lamb Prices, 2008 vs. 2007 (c/kg dw excl. VAT)

-# + ./ o1

/2-# - 0* 1 3 4(53

Source: Dept of Agriculture, Fisheries and Food.

Prospects for 2009

A further decline in Irish sheep availability is anticipated for 2009 given the ongoing
decline evident in the breeding flock. Figures from the June 2008 CSO livestock survey
show a further fall of eight per cent in breeding sheep numbers, which leaves numbers
750,000 head below June 2005 levels. For the year, a further decline of more than five per
cent is anticipated in Irish sheep supplies. This would leave export volumes at just under
40,000 tonnes. A broadly similar carryover from 2008 is anticipated although a further fall
in the 2009 lamb crop is anticipated.

Tighter EU lamb supplies are anticipated in 2009 with both the UK and France predicting
reduced production levels. In addition, a fall of up to 23 per cent is anticipated in New
Zealand lamb supplies. However, overall demand for lamb may be affected by the
economic situation anticipated across Europe.

France will continue to remain the key market with their import requirements likely to be
determined to a large extent by the level of consumer demand and availability from other
suppliers.

Lower UK consumption levels are expected to help maintain UK export volumes during
2009 and with Sterling expected to remain relatively weak, it will assist their price
competitiveness.

Further potential for growth exists in Northern European markets.
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Cattle and Beef

Irish Beef Balance Sheet (‘000 tonnes cwe)
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008(e)

RS 7 7 7

* excludes animals removed under BSE control programmes
(1) Includes sales of Intervention beef
(2) Changes in public stocks, market support schemes such as PFD & SPS and private stock changes due to exceptional market conditions

(3) Residual figure after allowing for stock changes

Irish Cattle Numbers, June 1997-2008 ('000 head)
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

77 7

+ N
o
~
-
=0

7]

+ N
o
=0
=1
=0
=y
=
=]
~
=0
=0
=0
~

/ 7 77 7 7 7 7

39
Figures may vary slightly due to rounding. Revised Intercensal series, June 1995-2000

Irish Cattle Throughput at Export Meat Plants, 1997-2008 (‘000 head) **
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

#* 7 7 7

¥ 2008 figure reflects 52 weeks ending 27\12\2008
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Average Cattle Carcase Weights, 1997-2008 (kg)

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008(e)

#
3951 - # 0%3 + 24+, *

Irish Beef Exports, 1997 - 2008 (‘000 tonnes cwe)

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008(e)

Irish Live Cattle Exports, 1997-2008 (‘000 head)

1997 1998 1999 2000 2001 202 2003 2004 2005 2006 2007 2008(e)

NOTE: From 2002, live exports are based on CMMS database & are not directly comparable with earlier years
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R3 Steers
2001 2002 2003 2004 2005 2006 2007 2008
clkg clkg clkg clkg clkg clkg clkg clkg
-# 2 7 7
+. 2 7 7 7 7
/ 3
01 7 7
/ 2 7 7 7 7
- # 7 7 7 7
-2
(U 7 7
1 :
3 7 7
4 ( : 7 7 7
5_ 3z _ 7 _ 7 7 _
YEAR 230.9 236.0 2315 253.0 262.9 281.6 2762  317.6
R3 Heifers
2001 2002 2003 2004 2005 2006 2007 2008
clkg clkg c/kg c/kg clkg c/kg clkg clkg
-# 2 7
+ . 2 7 77
/ 3 7 7
01 7 7 77
/ 2 7 7 7
- # 7
-2 7
0 * 7 7 7
1 : 7 7
3
4 ( : 7
53 : 7 7 7
[YEAR 2336 239.0 2345 2538 2676 2839  282.0 3222
3951 :# 0%3 + 2+,
03 Cows
2001 2002 2003 2004 2005 2006 2007 2008
clkg clkg clkg clkg clkg clkg clkg clkg
-# 2 77
+. 2 7
/ 3 7 7
01 7 7
/ 2 7 7 7
- # 7 7 7
-2 7 7 7
0 * 7 77 7
1 :. 7 7
3 7 7 7
4 (- 77 7
53 : 7
YEAR 167.5 161.0 166.2 196.5 208.0 2313 2241 267.3
3951 z# 0%3 + 2+,

Irish Cattle Prices by Month, 2001-2008 (c/kg dw excl VAT)

Irish R3 Steer Prices, 2008 V's 2007
(c/kg dw excl. VAT)

Irish R3 Heifer Prices, 2008 V's 2007
(c/kg dw excl. VAT)

Irish O3 Cow Prices, 2008 V's 2007
(c/kg dw excl. VAT)
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Quarterly Cattle Slaughterings at Meat Export Premises 1997 - 2008 ('000 head)

Steers
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

296% 311%  29.0% 27.0%  25.8% 233% 231% 22.3% < 21.9% < 236%  22.8% 22.1%

% of Total 218%  200% 212% @ 224% < 241%  234% 231% 20.1% @ 17.1% < 231% @ 22.0% @ 22.8%

% of Total 221%  205%  233% 244%  238% 275% 281% 30.1%  334% 26.9% 27.0%  29.7%

% of Total 265%  284%  265%  26.1%  264%  258%  258%  27.4%  27.6% 265% 281%  25.4%

Heifers
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

234%  239%  256% 30.7%  266% 26.1% 27.1% @ 262% @ 246% < 282% < 280% @ 27.7%

222%  20.7%  236% @ 226% @ 218% 201% 211%  193% @ 227%  232%  22.6% @ 24.1%

% of Total 241%  264%  239%  233% @ 221% @ 222% @ 218%  23.0% @ 22.7% @ 222% @ 22.6%  23.1%

% of Total 30.3%  29.0% 269%  235% 295% 316% 301% 314% 301% 263% 268%  25.1%

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
243%  210%  227%  269%  183%  230% 215% 189%  16.7%  212%  235%  18.8%
243%  262%  236%  289%  175%  189%  221%  19.8%  246%  246%  244% < 24.3%
% of Total 262%  295%  265%  253%  287%  27.3%  266% < 282%  284%  265%  252% = 29.2%

% of Total 252%  233% 27.2%  189%  355% 30.7%  29.9% 331% 304% 27.7%  26.6%  27.7%

% Previous Dec cow herd =~ 14.0% 16.5% 17.3% 15.4% 15.9% 14.0% 14.7% 15.1% 15.0% 15.9% 16.1% 14.9%

%
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Sheep and Sheepmeat

Irish Sheepmeat Balance Sheet (‘000 tonnes cwe)

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007  2008(e)

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008(e)

3¢

Figures may not add due to rounding
Revised Intercensal series, June 1995-2000

Irish Sheep Throughput at Export Meat Plants, 1997-2008 ('000 head )
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007  2008*

A * D #,# LT

Irish Sheepmeat Exports, 1998-2008 (‘000 tonnes cwe)

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 (e)

THNE [ I I I I I
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Irish Lamb Prices by Month, 2001-2008 (clkg dw excl. VAT)

2001 2002 2003 2004 2005 2006 2007 2008 EENELYLCERIARRI

clkg clkg clkg clkg clkg clkg clkg clkg (clkg dw excl. VAT)
-# 2 7 7 7
+. 2 7
/ 3 7 7
01 7 7
/2 171 /\
- # 1
- 2 7
0 * 17
1:. 1 N
9. 7 17 7 V
4 ( 7
53 : 7 7 7

L . O 3 5 5 .5 5 .

3451 -4 0%3 o+ 2,

Quarterly Sheep Slaughterings at Meat Export Premises 1997 - 2008 (‘000 head)

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

143% 151% 167% 153% 159% 9%  177% 163% 19.9% 17.7% 17.0% 197%

20%% 218%  292%  305% 265% 269% 276% 257% 264% 27.5% 249%  246%

B0% 324% 292% 296% 328% 357% 303% 38% 27.3% 301% 324%  284%

28% 247% 250% 247% 248% 27.6% 243% 262% 264% 248% 256% 213%

Cull Ewes
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

144%  129% 145% 159% 172%  122% 149%  119%  225% 200% 194%  198%
55% 167% 246% 253% 280% 218% 258% 225% 212% 229% 21T%  226%
07% 261% 336% 301%  290% 3B7%  322% B2 291% 32% 314% 3L7T%

04% 443% 213% 2.1%  BI% 4% 211%  305%  27.2%  59% 215%  259%

% previous Dec ewe flock 1% 1%  M2% 14%  99%  104% 101%  126% 148%  142%  148%  14.8%
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Pigs and Pigmeat

Irish Pigmeat Balance Sheet (‘000 tonnes cwe)

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007  2008(e)*

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008(e)

Irish Pig Throughput at Export Meat Plants, 1997-2008 (‘000 head)

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Northern Ireland Pig Supplies, 1997-2008 (‘000 head)

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 (e)
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Irish Pigmeat Exports,1998 - 2008 ('000 tonnes cwe)

000 tonnes cwe 1998 1999 2000 2001 2002 2003 2004 2005 2006

2007 2008(e) **

D 33 # 13 1,3 3

A * # #53 :.
Irish Grade 'E' Pig Prices, 2001-2008 (c/kg dw excl. VAT)
2001 2002 2003 2004 2005 2006 2007 PINE]  Grade 'E' Pig Prices, 2008 V's 2008
clkg clkg clkg clkg clkg clkg clkg clkg (c/kg dw excl. VAT)
- # 2 7 7
+ . 2 7 7
/ 3 7
01 7 —
/ 2
- # 7 7 7 7 7
- 2 7
0 * 7
1: 77 7 7 7
3 7
4 ( :. 7
530: -+ / 0 / - -

Total Pigs

% of Total

% of Total

% of Total

% of Total

1997

24.6%

24.1%

25.5%

25.7%

1998

22.6%

23.1%

28.5%

25.7%

1999

26.5%

24.3%

24.8%

24.3%

2000

26.7%

24.2%

24.8%

24.3%

2001

24.5%

24.6%

25.8%

25.2%

2002

26.9%

24.5%

24.2%

24.4%

2003

25.9%

24.8%

25.0%

24.3%

2004

24.0%

24.1%

27.1%

24.7%

Quarterly Pig Slaughterings at Meat Export Premises 1997 - 2008 ('000 head)

2005

25.3%

23.0%

26.5%

25.1%

2006

24.9%

25.0%

25.6%

24.5%

26.1%

24.7%

24.8%

24.3%

26.0%

25.3%

24.8%

23.9%




