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“A vigorous domestic food and Kﬂ: D
drink sector is important to every N

nation in this increasingly

uncertain world” Food & Drink Summit

Pathways for Growth

Building Ireland’s largest indigenous industry

David E. Bell Mary Shebman
George V. N e Professcr of Orwaze Agrtcmnan Sregrn
Agrafase wd Bumsen Marvsed Bustsass School

Zewe Ao Der

David Bell & Mary Shelman e
Bord Bia

Irsh Food Board

Harvard Business School, May 2010
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Need to show what Irish food & drink stands for
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Smart, Green Growth: Poultry & Eggs

Consumer Confidence

New technologies to improve efficiencies
Enriched cage & free range systems
Innovation & added value

Promotion

International market access
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The Consumer Lifestyle Trends

Floid Lies a Quest S haslth ond wellness o'

“I want to stay in control of my busy life and make sure I "I want to be in control of my health and wellness, to
am at my best for the challenges the day presents” manage or improve it through making better choices”

Mqlg'.\f\j {Le_ Mof{ o—( l.—(e_ COv\S\)VAQ;’S NN ‘O*{VOl w
“I need to balance the stresses in my everyday life with "I like to pursue better value, to help maintain my lifestyle
experiences that are fun and fulfilling” and to get the most from the money I have”

Susteinable [ives Q2 eyt~ G

. )
"I would like products that create less negative impact on "I am looking for products and brands that are real and
the world; I want choices that make me feel good without authentic, because they have stood the test of time and
harming my wallet ” remained true to their heritage; they provide me with

comfort and reassurance”
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Drivers

Rise of new media and
communication technologies

Increasing availability of
information

Economic anxieties

Growing market competition
and choice

Growing the success of Irish food & horticulture

Sub-trends

Value seeking
The deepening desire for good value

Accessible luxury

Luxury items at more everyday prices

Exclusive choices
The demand for exclusivity and rarity

Counselled consumption

The rise of specialist advisers and peer reviews for
all consumption matters

Expert status

Growth in pursuit of knowledge and discernment for
identity and status

Just right for me
The shaping of products and services to meet
individual needs

Bord Big

Irish Food Board
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Value seeking Counselled consumption

The rise of specialist advisers and peer reviews for all consumption

The deepening desire for good value matters
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() KS J we VS \ A rd Own fo The deepening desire for good value
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Value seeking
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6 5% Chicken sales on the increase...
.
)
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Volume Value p/kg

Source: Kantar Worldpanel 52 w/e 4" Oct
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Value seeking
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+6% :

- Eggs sales also increase...
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Value seeking
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Eggceptional Value.
Quick and Easy too!

Irish Food Board

AnEggaDayis OK : Recipes from wwuw. eggs.ie
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Value seeking

The deepening desire for good value
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Value seeking

( () KS J we VS .‘* Cc O W{VO l The deepening desire for good value
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Eggs ... great value for money
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Drivers Sub-trends

Declining trust in governments Back to basics:
and big business Going back to the way life used to be

Celebrating tradition:
Resurgence of respect for tradition and heritage

Economic anxieties Craftsmanship:

Rising interest in the people and artisan skills
behind products

Behind the scenes:
- . . Transparency as a mark of quality and trust
Rising globalisation

Passion for place:
Growing interest in where things come from as a
mark of quality and authenticity

Reframing tradition and

heritage:
A modern take on the past

Rising consumer curiosity and
desire for transparency
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Passion for place:
Growing interest in where things come from as a mark of quality and
authenticity

PRCOSCT OF ITALY

Growing the success of Irish food & horticulture

Back to basics:
Going back to the way life used to be

Bord Big

Irish Food Board







To know where the meat at your restaurant comes from...

Just Ask!

www.bordbia.ie/justask

Growing the success of Irish food & horticulture

Passion for place:
Growing interest in where things come from as a
mark of quality and authenticity

Eating out is still on the menu

Bord Bie/?

Irish Food Board




Quest v heslth

Drivers

Increasing availability of
information

Scientific advances

Growing public and media
focus on health and image

Increasing life expectancy

Growing the success of Irish food & horticulture
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Sub-trends

Boosting the body

Strategies to protect against physical illness and
disease

Finding balance
Looking for balance in nutrition, diet and lifestyle

Image control

Managing weight and external appearance

Pure and fresh

Seeking reassurance from Mother Nature

Coping strategies
Using or excluding products in a response to
modern-day ailments

Guiltless vices
Mitigating the effects of indulgence

Bord Blé

Irish Food Board



Quest fov health <l wellness

Boosting the body Pure and fresh

Strategies to protect against physical illness Seeking reassurance from Mother : Image control
T Nature Managing weight and external appearance

-

Strawberry

2y
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It’s a cracking idea...
eggs are a superfood

EGGS should be consid-
ered a ‘superfood’ because
they can boost the immune
system and tackle ohesity,
researchers have claimed
They are packed full of nutri-
ents and eating one a day can
be beneficial.
The study analysed 71 res
projects into the composit
egpes and their role in the dis
Scientists discovered thal
are a rich source of protei
esgsential vitamins, partie
B1Z, selenium and choline.
Just one provided more t©
fifth of the recommended
intake of vitamin D.
Low levels of the nutrient
been linked to a host of
problems including weak k

By Sean Kane

cancer, heart disease, multiple
selerosis, immune disorders and
mental health issues.

Eggs could also play a signifi-
r:an% role for dieters, asa -
sized egr has fewer than B0 calo-

grow and recover from cuts and

serapes. The antioxddants in e%?
alzo help prevent blindness in o
age.

The findings willbe published in
the June issue of the journal,
HNutrition and Food Science.

The research team in the TS,
fonind that a diet which regularly

Cheese and Tomato
Macarond with Haue

. eggs contained more
; than that of a non -egg

led the
IRISH nefits of
30 great
HEART S all
FOUNDATION

calories
. trients.
* an ideal food, easy to

| enjoyable to eat.”
reporteridallymailie
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Boosting the body

Strategies to protect against physical illness
and disease

COOK BOOK

Four ways
with

&R & N4
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They're a cupboard stap)e and the pe
you want a quick and easy meal - 5o

(]

Colcannon Cakes with P

o
Poached Eggs and A
Hollandaise Sauce .
Complexity: Medim .l
Tirmez 44 relruton w
Serves: 3 w
Method: Pan L1}
3
(ov will peed "
450g/11b petatoes &
Abswt 40g /1% 0z butter "
3 scofbans, Anely chopped LA
Sea salt and Freshly cracked black papper wi
S0g/202 Savoy cabbage. shredded al
A litthe ghain flour, for dusting "G
Olive olL for frying u
1 thup white wine vinegar o
élarge agge o
e
Fes the tauce 0]
2 tsp white wine or tarragon visegar 5
1 large egg yolks 3l
1609/ 4e3 unsalted butter h
Fresh matercress sprigs, to serve Ll
-
Methad wl
# (cck the potwioes in s covered pan of bailing oTo
1olted water for 15-20 micutes until tender. w
® Meanwhie heat 3 enob of the butter ang 1 ol
1050 of water in 3 heavy-tased pon with 3 i »”
over 3 fegh Beat. When the batter has melted
and formed an emusion, a0d the scallons cr
and cobbage wih @ pinch of salt. Cover, shake
wigarousty and cook gver a high heat for | M

mirnte, Sake the pan again and cock for
Icthar mInute, Then seasen with pepps(
® Drain the potatoes and mach until smocth, Con
Swan beat by the rermsning butter, Fold in

Colcanmon Cakes With

Poached Lops and
H ”{ /. \ £
TUaMgaise Salce

Bord Bia
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Eight out of ten consumers are aware of the Bord Bia Quality Mark

TV

QUALITY |

ASSURANCE SCHEME
BORD BIA

ORIGIN-IRELAND |

e
-

The vast majority say that it influences their choice of purchase
.
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Passion for place:

Growing interest in where things come from as a
mark of quality and authenticity

S Superav®
icke

| QUALITY

ASSURANCE SCHEME
BORD BIA

ORIGIN-IRELAND

esco Fresh Irish Whole
hicken 1.4kg
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mark of quality and authenticity

. . Passion for place:
Kﬁtf. ", <' (] { ftﬁl Growing interest in where things come from as a

100 - Quality Mark usage at retail Q3 2010

90 -
80 -
70
60
50
40
30
20
10

Growing the success of Irish food & horticulture Bord Bia
Irish Food Board




mark of quality and authenticity

. . Passion for place:
KQQF. [ .Y 7 [ { Vﬁﬁl Growing interest in where things come from as a

Quality Mark usage at retail on chicken

16%

QUALITY | anfal L X\ oo

ASSURANCE SCHEME BORD BI\A
BORD BIA

ORIGIN-IRELAN
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g 909 broiler, turkey & duck producers
& 209 egg producers

g 2 9chicken, 3 turkey and 1 duck processor
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mark of quality and authenticity

. . Passion for place:
KQQF. [ .Y 7 [ { Vﬁﬁl Growing interest in where things come from as a

60 - ® 57,000 tns in 2009

50 - * 53% chicken fillet
* Valued at €182 m

40 - = 010 JJ

30 - ® total

| fillet
20 -
10 -
O [ [ [ [ [ [ [

2003 2004 2005 2006 2007 2008 2009
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mark of quality and authenticity

. . Passion for place:
K‘tf. L 7 [ t V’Qﬁ( Growing interest in where things come from as a

@ &

QUALITY QUALITY

ASSUI;AONCE SCHEME
ORIGIN
ORIGIN.
NORTHERN IRELAND NORTHERN

e | IRELAND |
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mark of quality and authenticity

. . Passion for place:
KQQF' [ o9 7 [ { VQ&l Growing interest in where things come from as a

Growing Consumer Awareness of the Quality Mark
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QUALITY

ASIURANCHE S Wb
S

ORIGIN-IRELAND

i

Proud to Produce
Quality Pork

and Bacon this
Christmas

*I rear 1,200 pigs a0ross two
different farms. Being Quality
assured means that 1 look after
my animals well, giving them
natural feed mostly produced
from arouna the farm. It also
means that an independent Bord
Bia auditor regularly checks that
1 am working to the highest
standaras at all times.”

' v€a

Christmas Cookbook

Choose products with the
Bord Bia Quality Mark

this Festive Season

QUALITY

ASSURANCE SCHEME
oA

ORAGIN-IRELAND

Irish Food Board

ORIGIN-IRELAND

Proud to Buy
Quality Produce
this Christmas

*Christmas is the time of year

when | have so much to do

and think of what meals will |
plan for both family and friends.
When I'm shopping 1 choose
food with the Bord Bia Quality
Mark as | know it is 3 symboal |
@n trust and helps me in making
the right choices for my famiy. |
am proud to provide my family
with food with the Bord Bia
Quality Mark.”

Tanys Murphy. Cork

QUALITY

ASSURARCE e r
Seme B

ORIGIN-IRELAND

Proud to Serve
Quality Produce
this Christmas

*At Chiristmas 1 want to spend
time with my family and give
them that bit of extra special
attention. It's important to
me that | prepare meals for
them using the freshest most
natural ingredients which have
been produced to the highest
standards. Serving food with the
Bord Bia Quality Mark makes
me feel | am doing my best for
them.”
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