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Donnelly Group is a family owned company started
by Anthony Donnelly in 1979

Located in St Margaret's Co Dublin
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Donnelly Group

Donnelly Fruit & Veg
Wonderfoods
Glan Aris

Donnelly
Foodservice
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* January 2011

Little or no presence in foodservice
market

Foodservice part of 2011 development
strategy

Bord Bia Foodservice Programme
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November 2011

Number of major Foodservice
Customers

Distribution Partners
Contract Caterer

Cash & Carry

Sandwich Manufacturers

Focus : Specialist Salad Producer

4 fold increase in Foodservice
turnover and growing....
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How did
we get there?
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Put Foodservice on the agenda within
the business

*Assigned responsibility

* Forms part of internal KPls

‘Everyone here? Good. Meeting
topic: Setting world record for
shortest meeting. All in favor say

opart of our general ave. Ayes have it. Meeting over.”

business strategy
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Segment the market

*Understand the various channels — RESEARCH
*Who are the operators ?
*What are their requirements ?

Use Bord Bia Foodservice Market Directory as point of
reference

Some channels will suit your products better than others

Put together active prospect list of customers
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Identify Products
Match your products to fit your target
channel

Understand the customer (and ultimately end consumer)
requirements and what ‘need’ the product fulfills

Labour saving

Convenience

New concept

Meet specific nutritional requirement
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Align with distribution partner
*Logistics
*Industry knowledge
*Less risk for producer

*Understand distributor cost expectations
~effect of the cost on product for the end consumer

*Getting listed is just the start
*Distributor could have up to 10,000 products on their
books — necessitates selling at your end
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Get Your Kit Together!

* Branding is not just for retail

* Development of Donnelly
Foodservice identity

—Labeling

Brochure DONNELLY

—Website =FOOD SERVICE==
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Our talented NPD chefs are focused on discovering new and innovative ways to help you
1o deliver a ready 1o cat meal solution for your customers. We do all the preparation so Yur deli saladd range le ot Cestinn et Lo . Each v

»u don't have to. All our products are produced daily at our state of the art BR(
accredited faciliy. We can supply you with our best seasonal range or alternatively work witl

ou to create a bespoke solution for your business
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FOOD SERVICE
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Donnelly Lealy Salads
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Dell Salad Range
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Roslin Food Park, 5t Margarcts,
Co. Dublin, Ireland

Phone: + 353 1 590 5100

Emall: mfogldannzilyio
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Points to Remember

1. Not all channels will suit your product range

2. Consider packaging (size matters!) & foodservice branding

B MAZK AnERSON, ALL ZIGHTS gESERVED  WAWANDERTOONS CoM

3. Short order to delivery lead time is norm

| | % N
4. 100% service level requirement A

Ly

"0K, now that we all agree, let’s all go back to
our desks and discuss why this won't work.”

5. Consider shelf life

6. Keep relationship with end customer — hotel chain/ contract
caterer etc

7. Use resources available in Bord Bia
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Ciara McCormack
ciara.mccormack@wonderfoods.ie

Mobile : 087 980 4116
www.donnelly.ie
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