


Donnelly Group is a family owned company started 
by Anthony Donnelly in 1979

Located in St Margaret's Co Dublin



Donnelly Group 

Donnelly Fruit & Veg

Wonderfoods

Glan Aris

Donnelly

Foodservice



• January 2011

Little or no presence in foodservice 
market

Foodservice part of 2011 development 
strategy

Bord Bia Foodservice Programme



November 2011
Number of major Foodservice 
Customers

Distribution Partners
Contract Caterer
Cash & Carry
Sandwich Manufacturers

Focus : Specialist Salad Producer

4 fold increase in Foodservice 
turnover and growing….



How did 
we get there?



Put Foodservice on the agenda within 
the business

•Assigned responsibility

• Forms part of internal KPIs

•Part of our general 
business strategy



Segment the market
•Understand the various channels – RESEARCH

•Who are the operators ?
•What are their requirements ?

Use Bord Bia Foodservice Market Directory as point of 
reference

Some channels will suit your products better than others 

Put together active prospect list of customers



Identify Products
Match your products to fit your target 
channel

Understand the customer (and ultimately end consumer) 
requirements and what ‘need’ the product fulfills

• Labour saving
• Convenience
• New concept
• Meet specific nutritional requirement



Align with distribution partner
•Logistics
•Industry knowledge
•Less risk for producer
•Understand distributor cost expectations

•effect of the cost on product for the end consumer

•Getting listed is just the start
•Distributor could have up to 10,000 products on their 
books – necessitates selling at your end 



Get Your Kit Together!

• Branding is not just for retail

• Development of Donnelly 
Foodservice identity

–Labeling 

–Brochure

–Website 











Points to Remember 
1. Not all channels will suit your product range

2. Consider packaging (size matters!) & foodservice branding

3. Short order to delivery lead time is norm

4. 100% service level requirement

5. Consider shelf life

6. Keep relationship with end customer – hotel chain/ contract 
caterer etc

7. Use resources available in Bord Bia 



mailto:ciara.mccormack@wonderfoods.ie
http://www.donnelly.ie/

