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Rabobank in Ireland
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Established in August 1994

Subsidiary of Rabobank Nederland

Full banking licence and IFSC licence
Ireland’s 5th largest bank balance sheet
Ireland's 2nd |argest non-domestic bank
Food & Agri Focus

Corporate Banking and Treasury:

O Corporate and Syndicated Lending
O Receivables Financing/Leasing

O Global Financial Markets

O M&A

O Structured Commodity Finance
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How to reach sustainable growth in a A
much more dynamic industry? Rabobank
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Different speed of recovery in 2010 and A
2011 Rabobank

GDP Growth World

o ] 2009
Bl 2010(f) 4.8%
Source: Rabobank based on IMF data, October 2010 . 2011 (f) 4.2%

-0.6%




Competition for food: what’s next?

Grains and oilseed price development 2000-2010 (USD/ton)
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Change in stocks to use in 2010 A
driving bullish tone for 2011

Rabobank

Change in world ending stocks & stocks/use of
key grains and oilseeds
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Bull commodity markets clouded by
macro uncertainty Rabobank

Wheat price outlook @ Corn price outlook Soybean price outlook
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Global meat demand outlook Global trade outlook

1,000 tonnes

Recovery in global meat market, but
trade restrictions effect global market A

Rabobank

1,000 tonnes
80,000 25,000 N
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Source: USDA, December 2010



Poultry industry will outperform pork
and beef industry in 2010 A

Rabobank

"
g ‘M_;
-2.3%
il
Australia

' 4
Production Growth /

— o
Argentina . Broiler: +3.3%

. Pork: +1.0%

. Beef: -1.2%

11 Source: USDA, October 2010



Global trend will continue in 2011 A

Rabobank

Global meat groduction forecast 2011
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Mexico

Australia
Production Growth /

. Broiler: +2.4%

. Pork: +1.9%

. Beef: -0.2%

12 Source: USDA, October 2011
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Key challenge: Global food supply Rabobank
Meat demand Food demand +20% in
10 years
Meat supply Food supply Fuel supply
Expansion
Efficiency
Yield
Livestock/poultry supply
Livestock suppl
p Efficiency
Cultivation
Yield

Land use
2272272272




Great challenge for sector: Fast-growing
demand for agricultural products Sl

Global demand for agriculture (change 2008-18) Additional demand: 500 m. tonnes

Grains and oilseeds Livestock and dairy Sugar Biofuel Grains and oilseeds markets 2008-2018

220% Share
developing

200% Market volume growth |Growth %)|markets
180% Wheat + 70 million tonnes 10% 72%
Coarse grains + 190 million tonnes 17% 50%
160% Rice + 46 million tonnes 10% 98%
Oilseeds + 133 million tonnes 20% 78%
140%
120%
Demand for agrlculture 2008-18
100%
80% Fuel, 130 million
tonnes
60% Food, 180 million
tonnes
40%
lanlnl
o m W m N | |

Wheat Coarse Rice Oilseeds Beef Pigmeat Poultry Milk Sugar  Ethanol Blodlesel

grains Feed/Animal

protein, 190
million tonnes

Source: OECD, FAO, Rabobank estimate, 2009/10



How to produce?

How to produce 500 million tonnes?

Rabobank

Unused arable land:
180 million hectares

11%

South Africa
3%

HECTARES |

Brazil
54%

Additional Food, feed, fuel
140 million demand 2020
Hectares

—————————————————————————————————————————————————————————

Yield improvement

Food, feed, .
fuel demand |

Grainsyield (tonnes/ha) in 2007/2008

: o0
Low § HIGH | Brazil 2,100 3,800
! ! BU-15/27 4,830 6,480
YIELD _ ! !
« > Russia 2,020 3,790
30% yield increase Ukraine 2340 4210
us 2,720 9,660

Source: OECD, 2009



70% of global growth in demand for $
meat will be in Asia Rabobank

Market growth estimate for key meat markets 2010-2020
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Who's going to produce world meat $
d eman d ? Rabobank

Broiler cost of production (USD/kg) Pigs cost of production EUR/kg cwe
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Future meat production growth

Global meat production 2009 - 2018 (1,000 tonnes and CAGR 2009-2018)

100,000 e
90,000 4539,
80,000
70,000 -
60,000 -
20,000 +1.0%  +0.5%
40,000 - +3.5%
30,000 -
20000 =T = B
10,000 - +4IOIO/O t2.6%  +1.O0%  +1.8% +0.3%
o @ o @ o @ 9 @ o @ o o @ o @ o @
RN RN RN S > RN P S SRR
» P Y P D VY » O » D A » P
Q. IR NI DA @ o ARG <O O L@ 0 2
E NN L2807 3V B & & SRS L& © NS > &
oo OO NN SRS ¥ @ S & NP
O

H Poultry mPork HBeef

Source: Rabobank/OECD, 2010

Rabobank



Water issues will start to bite

Rabobank

M Little or no water scarcity (m Approaching physical water scarcity I Not estimatad

B Physical water scarcity B Ecoromic water scarcity



‘Ring of fire’ region as future spearhead in A
gIobaI trade Rabobank

X
Projected Grains & Oilseeds Trade Flow_, 2016

Projected trade [min MT)

Balance in 2006 [min MT)
Balance in 2016 [min MT)

Source: USDA, FAPRI, Rabobank



A fast-changing global meat industry A
landscape Rabobank

1,000 tonnes . .
14,000 Global ranking: Meat companies
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Source: Rabobank estimate based on public sources
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The beef industry most consolidated

industry on global level

Consolidation in the global meat industry
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Brazilian and US companies drive global A
consolidation process in meat industry  Rabobank




Bounce back: dealing with volatility as $
key successfactor for whole value chain ™™

Grains and
oilseeds

Farming Processing Customer

o o Request for
Volatility in Volatility in livestock and stable sales

grains and oilseeds poultry markets prices

Volatility in

exchange rates




orporate social responsibility: Example
global warming

Rabobank

Tonnes CO2-e per tonne of production 8 Lobbying: Sweden Governments policy

+ Swedish Beef
Approx. 16 - 20 kg CO,, per kg meat

guardian.co.uk

Day of the lentil burghers: Ghent goes
\cggl(‘ to lose weight dnd save plan(‘l

- Europ eanBeef
Approx. 20 - 27 kg CO,, per kg meat

- Brazilian Beef
Approx. 38 - 40 kg CO,, per kg meat

= Always buy Meat from Europe

Grass Pigs Poultry
cattle

Retail

Walmart

M S M&S Homepage - Store Finder - Help - Wish List - Quick order 1-800-331-0085 W walrartsiores. com

Supplier St i il 15Q i for Suppliers

»Shop all Departments = » Your M&S = »My Account

Ener and Climate: Reducln Enerqy Costs and Greenhouse. Gis Emissions
Have

™

Have you opted f reporlyour areanhouse gas entasins fo e Caron Discosure Project
(COPJ?

What is your total annual greenhouse gas emissions reported in the most recent year
measured?

Have you set publicly available greenhouse gas reduction targets? If yes, what are those
targets?

N

Material Efficiency: Reducing Waste and Enhancing Quali

1. [t measured, please report the total amount of solid waste generated from the facilties that
produce your product(s) for Walmart for the most recent year measured.

Have you set publicly available solid waste reduction targets? If yes, what are those targets?

W

If measured, please report total water use from facilies that produce your product(s) for
Walmart for the most recent year measur
4. Have you set publicly available water use reduction targets? I yes, what are those targets?

Natural Resources: Producing High Quality, Responsibly Sourced Raw Materials
1. Have

d publicly available purchasing gudelines for your direct
s\lppllers ok e oot sz compliance,
uctngredent safety?
2 Fae * party for any of the. you sell to Walmart?

People and Community; Ensuring Responsible and Ethical Production
Do you know the location of 100 percent of the faciities that produce your product(s)?
Before beginning a business relationship with a manufacturing facilty, do you evaluate the
qualtty o, and capacity for, production?
Do you have a process for managing sotial compliance at the manufacturing level?

you work with your supply base to resolve issues found during social compliance
evatuatons and lso tocument speciic comacions and mproverents?
Do ou et i communty developent a1 et you sourca fom andor

R NPREN




Price competitiveness and flexibility of poultry
fitting well with future market needs

Cost of production - “efficiency”

5

»obank
Production cycle, “Flexibility”

pangasius Pangasius h
shrimp Shrimp .
salmon samon | TN
poultry Poultry I
pork Pork |
Beef ) Beef (finishing system) _
Euro/kg g 2 4 6 Months 0 10 20 30 40

02006 W2007 ©@2008E Bjuvenilesstage Mfinishing stage
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A future picture? A

Rabobank

LOCAL TRADE GLOBAL TRADE

Fresh perishable products Not perishable products
-Fresh meat - Frozen products
-Speciality products - Further processed products




... or this?

working with
the Carbon Trust

working with |23

the Carbon Trust
L0

The carbon footpring
of this juice is 360g
per 250mi| serving
and we have
committed to
reduce it

By comparison the
footprint of Tesco
Long-Life Pure
Orange Juice is 2
per 250ml serving,
which is lower
because less energy
is required to chill
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Or is this the future? ‘
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And beef?

1HE TIMES .. o

Viay we recommend

THE BEST STEAK
you've ever tasted
SPECIAL READER OFFER

T servings of top quality
cak for just

Your money back if you've ever tasted better ﬁ;”(;rﬂw(” and
GUARANTEED g iraordinarily good value
Nigolia Lawson

PLUS A FREE (JIFT

Visit www.timesselects.co. uk/annalurussell ( 011.61629666 nd quots

Rabobank

Does beef deserve its premium price
position?

Do we deliver on:

- taste

- tenderness

juiciness

consistency of the above

consumer friendliness in preparation
social attributes (associated with
production, processing) such as animal
welfare, environment

- product STORY?



European sector should better utilise large $
European market

Rabobank

ﬁfaﬁféréiﬁ'qaes EU-27: Almost 500
g million consumers

Large differences in

competitive advantages

UK: Addedrvalue
market; strong retail Poultry industry still a

(I\)I\r/]VeEmu;OrE:t'; Poland: 40 million domestic ihdustry
FonAaer consumers; cost-
coOncerns price advantages
Romania:
22 million
consumers;
Sout_h_ern Europet labotif'costs
Traditional-demand, EUR 200/month

growing market



The European industry moves from national to
regional and from regional to pan-European

Rabobank

Northwest - 173 million consumers

y 2sisters

North- 20 million consumers

HK
o
Lantmanien
DANISH cROWN 37
Lantmdnnen
South- 171 million consumers South East - 41 million
consumers
Tegd 7\
i vouxi
— \
Smithfield
aBs)
Smithfield Y ToumesFLesCH

e 7y
[T |(o

East - 79 million consumers
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Export/Import

Irish food & agrisector: livestock $

sector drives industry growth Rabobark
600% Beef

500%

400%

300% Sheep

airy
200% O
100% |
Pigs Poultry
0% o
. Potatoes Eggs
-100% Wheat
-200%
-4% -2% 0% 2% 4%

Production growth (00/07)



How to compete in the current A
competitive industry landscape? Rabobank

VOLUME o vAawE

Efficiency

Future
Irish food
industry

Internationalisation

Value Chain

Sustainability




Conclusions

Rabobank

Great long-term meat demand potential for global industry with growing emphasis on yield

throughout the value chain

Dealing with volatility in feed ingredients and exchange rates will be a key challenge for
the industry in the coming years

Waves of protectionism and diseases put significant impact on markets and industries

Growing importance of consumer concerns in industry. Industry should participate in
global discussions and come with innovative ideas

Consolidation in the global industry is driven by Brazilian and US companies; Europe is

fragmented and does not utilise opportunities in large EU market

Global feed to meat industry landscape will change significantly in the next 10 years -
Companies from emerging markets (China, Brazil) will play a leading role

Irish industry needs to restructure to meet fast changing industry dynamics
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