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* Geary family

* Newcastle West, County Limerick

 Ambitious journey into foodservice

* From 5 to 900 employees e e
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The Customer




Customers — Wherever food is

consumed outside the home

Coffee Shop Hospital




Customers

Restaurant Chain At Work Canteen

TOURIST LOCATION




Customers

Event Catering







What we sell




Category Specialists

David McCullagh: Health &
Organic Specialist

Do youv kvnow

we have over Your AREA SALES

MANAGER can

500 help you create

ic Lines Orgawic options

irn stock? for your menu!
Buy organic

Know what's in your food




Sourcing World Class Food

Local Global




Sourcing World Class Food
Supporting Local

Local - 66%







Product Sourcing - Ireland

Largest buyer of Irish artisan cheese
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Supporting
Irish Jobs
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* Details obtained through a direct telephone survey to our supplers




Market Trends?
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* Assured QA
e Specials Board

e Value

DailyiSpecials]




Market Trends?

* Blending Foodservice
and Retail

* Healthier options, salad bars,
breads with seeds, etc
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e Provenance athe i
 Artisan tlsan

POOD TRAIL

* Dietary



Suppliers’ Checklist

* |Incremental sales?

e Comply with QA standards
— Legally compliant
— Paperwork
— Temperature control

e Order management

— delivery at agreed time, pallet labelling

— Invoicing and statements — order tracking



Tips for Suppliers

* Raise awareness of your brand W

* Brochures, flyers, POS

e Social media

e Trade shows






How the Chef works

 Chefs devises menu

* Orders the ingredients

 Prints the menu

* Briefs the waiting staff
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Min| grilled cheass with tomato-Jeans] soup A:hp M — it
| ‘xznqnnv:-r. crab cakes with citrus caper aolli ivl |I ':I :[ 1 '\.l E 1 'h.l 1 R E =
Welnut crusted tartlets with

Fonnel, apple, onion & gruyere

Baby spinach salad

by spinach salad

Ba!

Roasted garlic mashed potatoes ' R'I:I H-StEd garlic maEhEd p DtﬂtDEE

o e Sl migaon BMad _dsted gyrlic and basil stuffed chicken brediRtes

A
Marinated and grilled vegetable R ,
e — Grilled fillet mignon

Marinated and grilled vegetable platter
Assorted artisan bread and rolls

White wed 1;11::1 cake with chocolate ganac he

Mambéed bananas, e

Lemon

Grand marnier stra

Coconut scrbet

DESSERT
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We love Chefs
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Chefs know much more than
accountants about...

* Just In Time stock management
* Gross Profit
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If there’s a foodservice
customer.....
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If there’s a Foodservice Customer




Award Winning Service

NationiaeMospit/ s 7 £




Good things

Sysco




Good things
come from

/SCO

S44bn turnover

188 business units
18% of US foodservice market

Acquired Pallas 2009




Multinational Food
Corporations in Ireland

Good things
come from

greencgaeu'P S‘/ SCO a Abbott

Nutrition

A R ARWZTA DIAGEO /Deasr

Pernod Ricard




Multinational Food
Corporations in Ireland

.

Market Entry via indigenous business ™~




Blending Pallas Foods & Sysco

Pallas Foods
* Pallas brand
* Management team
* Local strategy
* Passion
e Culture

Sysco
Global purchasing
Expertise
Exporting Irish Food
Business metrics
€ Investment in Ireland



Grow Geographical Reach

* Crossgar Foodservice:
— Acquired 2012
— Northern Ireland market

* Overlap in businesses

[ crossgar



Ach|S|t|ons

Grow Product Offerlng

Keelings Farm Fresh:

— Excellent Supplier Partner
— From 2% to 15%



Good things

The next phase 2015 7 Kie




Pallas Foods

Route To Market Proposition




Route to Market

Sales Growth X
Best island coverage X
Most efficient X

Passion for Foodservice X

Partnership X
Innovator X

Financial surety X



Route to Market

Only
2 Delivery
Points

We take care of the rest...



2015
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Go raibh mile maith agaibh Sysco

Peter Foley @foleystweets




