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• Geary family 

• Newcastle West, County Limerick 

• Ambitious journey into foodservice 

• From 5 to 900 employees



Newcastle West





Food        +         Service
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Coffee Shop Hospital 



Restaurant Chain At Work Canteen



Event Catering Pubs







David McCullagh: Health & 
Organic Specialist



Local Global 



Local  - 66% Global 





Largest buyer of Irish artisan cheese



Partnerships  - Consistency, Trust 







• Dublin

• Assured QA 

• Specials Board 

• Value 



• Blending Foodservice 
and Retail 

• Healthier options, salad bars,
breads with seeds, etc

• Provenance    

• Artisan                        

• Dietary 



• Incremental sales?

• Comply  with QA  standards
– Legally compliant 

– Paperwork

– Temperature control

• Order management 
– delivery at agreed time, pallet labelling

– Invoicing and statements – order tracking



• Raise awareness of your brand

• Brochures, flyers, POS

• Social media

• Trade shows 





• Chefs devises menu

• Orders the ingredients

• Prints the menu

• Briefs the waiting staff







• Just In Time stock management 

• Gross Profit



• Operational Imperative      

• Management Information

• Ordering Online 

• CRM      





Financial & Strategic Overview

• Sales Trends

• Acquisitions 

• Retail

• The Route To Market Case













$44bn turnover

188 business units

18% of US foodservice market

Acquired Pallas 2009





Market Entry via indigenous business



Pallas Foods

• Pallas brand 

• Management team

• Local strategy

• Passion

• Culture  

Sysco

• Global purchasing 

• Expertise

• Exporting  Irish Food 

• Business metrics

• € Investment in Ireland 



• Crossgar Foodservice:

– Acquired 2012

– Northern Ireland market

• Overlap in businesses

Grow Geographical Reach



Grow Product Offering

Keelings Farm Fresh:

– Excellent Supplier Partner

– From 2% to 15%



€





Pallas

Sales Growth X

Best island coverage X

Most efficient X

Passion for Foodservice  X

Partnership X

Innovator X

Financial surety x



We take care of the rest…
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