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“To drive through market insight and
In partnership with industry the
commercial success of a world class
Irish food, drink and horticulture
industry”

Bord Bia Mission Statement
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Export Stage




Market Insight & Knowledge

® Trade (or Business to
Business) perspectives

® Company Listings or e
Profiles . 43
® Category & retail b S
overviews
® New product launch info e .
P Leatherhead ?Jh
® Trade statistics MINTEL
o ) DATAMONITOR

Regulatory information

® info@bordbia.ie
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www.bordbiavantage.ie

Bord Big

Irish Food Board

Market Information

Consumer Insight Team

Welcome to Bord Bia Vantage,
how can we help?

Are you:

« looking to start a food business

« looking for finance

EVENTS
% 05 OCTOBER 2015
The Restaurant
Show

The Restaurant Show is a unique trade event
that caters to those owning, operating and
working in restaurants, hotels, dining pubs
and catering...

WHAT'S HOT

murfit Graduate Business School

Healthy BUSine

o developing a new product
« looking for a distributor

« exporting for the first time

*m% 07 OCTOBER 2015

Bord Bia Organic

Industry Seminar

On Wednesday, October 7th Bord Bia, in
conjunction with the Department of
Agriculture, Food and the Marine will host an

Organic Industry Seminar in...
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Business Development  Export  Events

VIEW ALL »
*m% 07 OCTOBER 2015
Boyne Valley Food
Innovation
Conference

Meath County Council and Meath Enterprise
cordially invites you to: ‘The Boyne Valley-
Home of Food Innovation’ A free conference
and...
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Market Intelligence 2015/16

BAKERY |
GLUTEN FREE Chilled

Confectionery

FROZEN dea & Coffee
Snacks
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Consumer usage & attitude studies 2015

-/ Baked goods (cakes)
ROI/UK

- Premium chocolate
(ROI/UK)

- Travel retail

Growing the success of Irish food & horticulture

MORE THAN A BAKER'S DOZEN

BREAD & MORNING
GODDS AREWORTH | == 35 ==
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n re buying more varisty of baked
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39% of AOI shoppers aweys buy
the same bra n(u-r.un

30% switch fro ,m
h nd if another bra |1 qlml
ffer (33% UK) 2
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PACKAGED SLICED PANMOST  OF SHOPPERS HAVE —
POPULAR BREAD PURCHASED  CHANCED THEIR BAKED :__ —
IN ROI (71%) AND UK (73%) PAST 12 MONTHS
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Bord Bia Network of Overseas Offices




\ /

:@: Bord Bia Office Network
\\‘(/
>

Your eyes and ears on the ground in export markets!

«/ Host retail and foodservice market study visits

S Request a retail sector overview and regular trend updates to see
what’s on offer and where your product would fit in

. Store checks

/' Ask Bord Bia to translate your company presentation to send to
potential buyers

S Export Programmes, e.g. UK programmes, European Private Label Prog
«/ Find out about trade shows in your sector
«/Fellowship Programme



Market Study Visits
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French Organic Market Study Visit
Oct 19" & 20t 2015

-Detailed presentation on the French N ATU R A LI A

organic food market and potential for
organic food suppliers
§ biocoop

-Visit to 7 retail outlets, including

specialist organic stores BiO Carref
darrerour
= BISD

- Option to stay overnight and attend
Natexpo (trade show for organic,
ecological products and food

supplements) PXpU @Q

OTrJc anid ftremae



Trade Fairs & Exhibitions

BIOFACH 016 ... VIVANESS

into organic

—— il
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Trade Fair Programme 2015

ccccc



Route-to-Market Supports 2015

SuperValu GOOSIQ'“

Real Food, Real People

) 4

TESCO "/ COMPASS
EV% . W\f GROUP
Sainsburyss
duinnhumby T

Bord Bia
European Private Label Programme

»
Growing the success of Irish food & horticulture Bord Bi1a

Irish Food Board



./ In-market and on the
ground resource

~/ 21 small companies
in 2014/15 Fellowship
Prc

P ro g ramme s Food & Drink

News ~ Sport ~ Business v Debate '~ Life & Style ~ Cultw

Life & Style v / Food & Drink

Eyes on the world

Bord Bia seeks applications for its Masters Fellowships

Bord Bia Marketing Fellows Ronan Gormiey and Emer Dunne who are combining their Masters studies at the
Smurfit Business School with international work placements. Gormely is in the Dusseldorf office and Dunne is in

Stockholm
Marie Claire Digby Topics: Life & Shie Food & Drink IT Tastes
Fri. Jan 24,2014, 1000 v Rl { 1 | W Tweet| ¢ g1 [ & A

Irish food exports are booming, and Bord Bia is investing in the the country’s top
marketing talent to ensure that we are ready to capitalise on the global appetite for our




Bord Bia supporting you at every stage...
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Routes to Market

“
{
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Routes to Market

SUPPLIER
¥

* Agent (3 to 8% commission)
Only handling commercial representation _
and invoicing Direct route
* Importer/distributor (13 to 20%
margin) take ownership of the goods and

looks after sales, marketing, logistics,
finance

A LOGISTICS
v

— =

Multiple Retailers

Specialist Retailers

-r

lavle
== Claire

st dans ma nature

Labice

Direct Sales Players [ )
#uchan ( 9 @ Bio
Intermarché T NQALaDo. c’Bon
””””” reen le premier marché bio en ligne
GROUPE UJ@@
@Si ' I E E anmnc VOS COURSES DE PRODUITS FRAIS LIVREES A DOMICILE

@biocoop| NATURALIA
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Routes to Market: Direct Route

= Direct relationship with buyer : Logistics
= Higher margin for supplier . Language barrier

= More control over your brand
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Routes to Market: though agent/importer

= Entry facilitated ¥ Intermediary margin

= Logistics/admin handled ! Lack of direct contact
with buyer / lack of
transparency from
iIntermediary

= No language barrier
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THANKS!

For more information:
Stephanie.lahad@bordbia.ie
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