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Retail Segmentation  
 

Symbols Multiples 

Discounters 



52w Total Grocery – retailer value % YoY 

3 

52 w/e 18 Aug 13

52 w/e 17 Aug 14

52 w/e 16 Aug 15

89.2% 

August 16th 2015 



Route to Market 

(Physical) Distribution 



DIRECT 
 

Symbol Multiple 

Discounter 



Indirect Approach 









Create  
Awareness  



Awards   



Tabloid 





Trade Shows  

 



Route to Market 

(Physical) Distribution 



Centralised Warehouse 

 



Direct delivery  
 



Logistics 

Transactional 
• Account management  
• Financial relationship 
• Quicker in............. 
• One step removed    



Remember! 

• Your overall business objective 

• Timing of the objective 

• Investment required 

• Standards required  

• Your business capability  


