Budgens

Trading successfully in a challenged Market

Ciara McClafferty

BUDGENS EVERYDAY DISCOVERY AT THE HEART OF LOCAL LIFE
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UK slips into deflation as prices fall 0.1% — The Financial Times May 2015
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Morrisons supermarket cuts prices on 200 'everyday' items — BBC
June 2015



Headlines Budgens
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Enjoy the fresh taste of summer with a bow! of ripe, julcy summer fruits.

GET MORE SUMMER FROM YOUR SUMMER
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Who we are........ Budgens
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| EVERYD AY ;' " It'’s tirpe to ditch t.he dull;. grocery
" shopping just got interesting.

D I sc | E RY Discover authentic, independently-
AT TH E H EART owned stores at the heart of

local life.
OF LOCAL

Discover great artisan food at
I.I FE¢ affordable prices.

Discover Budgens.
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Know the consumer

Budgens
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Understand the Mission Budgens

MEAL FOR
TONIGHT

BUDGENS



Trial Stores Budgens
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New Ranges - Fresh Budgens

I A
AALU

BUDGENS 9



New Ranges - Ambient Budgens
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Broadstone Video
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SUPPORTING LOCAL
Dorset
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friom happy cows ORGMIICS

Glas’tunburg

Dairy

Farmhouse Cheddar Cheese , Butter & Cream direct from milk produced
by large herds kept on richest pastures
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EVERYDAY DISCOVERY
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THE HEART OF LOCAL LIFE




Results Budgens

Weekly Turnover £  Performance

YOY

Broadstone £50,000 +21%

Byfleet £43,000 +19%

Crouch End £125,000 +15%
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Press Interest

Budgens

Grocer

Musgrave trials new
Budgens concept store

Roman Hegarty
Musgrave has opened
the first of four new trial

stores for its Budgens fas-

cla after a wide-ranging
review of its GB business
The 6,215 3q it com-
pany-owned “lab’
store in Broadstone,
Dorset, re-opened car
lier this month after a
refurbishment.
Musgrave CEO Chris
Martin sald the develop
ment was a sign of the
wholesaler’s commit-
ment to the GB business
and its retall partners,
“We think there is a real
opportunity if we can
find the right brand posi-
tion for the UK market.”
The review followed
the appointment of Peter
Ridler as GB managing
director in May. Ridler
sald the store had taken

BUDGENS

Musgrave Is alming to bring ‘posh food to the masses”

14 weeks from concept to
opening and would focus
on bringing “posh food to
the masses”,

“Grocery shopping has
become relatively for
mulai and boring. We
are looking to put some
excitement back in.*

The new store will have
a closer focus on local
sourcing, with 400 local

lines as well as a larger
food-¢0-g0 area focusing
on breakfast and lunch
time, including freshly
prepared porridge and
SOUpS.
This ‘supermarket’

trial will be followed in
the first half of next year

by three other trial stores,

another supermarket, a
forecourt store and an

urban high street store.
The trials will be beld at

retallers in the second
half of the year.

Ridler added that
the first 10 days of trad-
ing at the Broadstone
store had boen abead of
expectations, However,
Musgrave declined to
give any detalls of how
much investment was
going into the new format
claiming it was too early.

As part of the wider
review, Musgrave has
also installed stricter
disciplines for retallers
trading under its Londis
fascia. Martin said this
week the number of
Londis retallers had
fallen by about 0%
as a result of the review.
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Budgens reopens Crouch End

as third concept store
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Budgens has relaunched its Crouch End store in North London as
a flagship branch with a bigger selection of fresh goods.
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What does it mean for me.... Budgens

v Establish a strong home base
v' Consolidate Transport

v" Have robust Commercials

v Consider Own Label

Switzerland, Spain and UK have the angest penetation of private bel products, wheress
htaky Greece snd Turkey the lowest.

v Know the Consumer
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Gresce 16.4%
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5.0% v Have a Point of Difference

v Khow the Mission

Souroe: W50 Besmurdh, Dt from FLMA Arm
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Budgens

THANK YOU
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