Joe Manning
Ambient Category Director
Tesco Ireland

Positioning your business to take
advantage of export opportunities
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We are a team of over 500,000 people
in 12 markets dedicated to providing the
most compelling offer to our customers.
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Export
Opportunities




Export Opportunities with Tesco Ireland

Annual Supplier Bord Bia Development
Showcase Programme
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WORTH EXPORTS OF IRISH FOOD PRODUCTS TO TESCO WORLOWIDE *

11000 tengh

IRISK FARM FAMILIES ARE SUPPLYING THEIR PRODUCE TO TESCO
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Bord Bia Development Programme 2014

e 2014 programme participants have recorded €7.7millionin
sales with Tesco Ireland

National
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Irish Wholefood Company
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Some Previous Participants

Grown with love in Ireland
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for an organic Ireland

Be Wheat & Gluten Free® Passionate about Chocolate
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What is the Tesco
buyer looking for?



What is the Tesco buyer looking for?




Categq;y' Review Process
Not a mystery
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Taking advantage of
export opportunities




Positioning your business for export

Understand
the category /
market

Understand The
the dynamics Importance
& the rules of of market

engagement research

Positioning
your business
for export
opportunities




Rules of Engagement with the UK Market

Is your business fully committed to supplying the UK?

Is your product different?

Do you have the expertise / people / systems?

Is there an understanding of the service levels required?

Can you scale up to supply demand?

Can we compete in this market place?

Can you grow the category?




Understand the Category / Market

BAKED TREATS

B DUBLIN business Boutique Bake's baking
mixes are now stocked in 11 Tesco stores
across Ireland. Boutique Bake have pro-
duced award-winning cake mixes, such as

brownie mix. Founded by nds Catherine
Buggy and Suzanne Lynch in 2013, Boutique
Bake mixes contain no artificial flavours,
additives or preservatives. It's €2.99 for their
bread mixes and €3 99 for their sweet range

f mixes, see bowtiquebake.ie

Links with Irish buyers Pitching the product at Marketing & PR
I Tesco Ireland export the right price support
programme
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Differentiated product Provenance Passionate people




Importance of Market Research

Is the market

in growth? Size of the market

How are your
competitors
Competitors performing? /
Average retail
price?

Best selling
SKUs? /
Category

trends

Category
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Thankyo



@TescColRL

Joe.Manning@tesco.ie



