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US Beef Balance Sheet 

 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

e

20
16

f

V
o

lu
m

e 
('0

00
 t

 c
w

e)

Production

Consumption

Imports

Exports

GIRA compilations, 
estimates and 

forecasts



4 

Canadian Beef Balance 
A North American oriented Industry 
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North American Cattle and Beef 
Supply Chain 

Cow-
Calf/Rancher 

•Calves or 
feeder cattle 

Cattle Feeder 

•Finishes calves 
or feeder cattle 
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•Slaughters 
cattle and 
produces beef 

NA Retail and 
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Global 
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5 



Trends 
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Source:  Investing.covestor.com 
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Supply shortages have ramifications 
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Packing Closures 

• Cargill closure in 2013 

• National Beef Closure in 
2014 

• Cow plant closures in 2015 
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Nov. 9, 2015 



20 

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

0

200

400

600

800

1,000

1,200

1,400

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

E
xp

o
rt

 P
ri

ce
s 

$/
M

T

E
xp

o
rt

s 
 0

00
M

T

Exports

Export Prices

Exports 



21 

Beef Imports 
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Selected Import Suppliers 
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Trends Summary 



Structure 
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Cow-Calf and Ranching Thousands of participants 





28 

Feedlots:  Concentrated and Major 
Business Entities 
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High Plains Cattle Feeding 
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Feedlots:  Regional Concentration 
Top 5>25% 



COMPANY NAME 
ONE TIME 

CAPACITY

NUMBER 

OF 

FEEDLOTS

2014 

MARKETINGS

JBS Five Rivers Cattle 

Feeding

Greeley, Colo.

Cactus Feeders

Amarillo, Texas

Cargill Cattle Feeders 

LLC (1)

Wichita, Kan.

Friona Industries LP

Amarillo, Texas

Cattle Empire LLC (2)

Satanta, Kan.

Foote Cattle Company

Bucyrus, Kan.

J. R. Simplot Co.

Boise, Idaho

Irsik & Doll

Cimarron, Kan.

Four States Feedyards

Lamar, Colo.

Gottsch Livestock 

Feeders (3)

Elkhorn, Neb.

9 195,000 8 Not disclosed

10 195,500 8 Not disclosed

7 230,000 2 Not disclosed

8 215,000 6 Not disclosed

5 245,500 5 Not disclosed

6 233,000 5 Not disclosed

3 300,000 4 800,000 est.

300,000 4 680,000

1 930,000 11 1,800,000 est.

2 527,000 9 1,000,000 est.
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Packers are large scale, concentrated…located 
where the cattle are 



Company Name Head/day Plants 2014 Beef Sales Billion
2014 Slaughter 

000

1 Tyson Foods 29,000 6 16,177 6,916

Springdale, Ark.

2 JBS USA (1) 27,125 9 18000 (incl Australia) 6,400

Greeley, Colo.

3 Cargill Beef 23,000 6 12,300 5,500

Wichita, Kan.

4 National Beef 12,000 2 7,832 3,100

Kansas City, Mo.

5 American Foods 6500 4 3,200 1,600

Alexandria, Minn.

6 Greater Omaha 2900 1 1,760 700

Omaha, Neb.

7 Nebraska Beef Ltd. 2400 1 960 415

Omaha, Neb.

8 Caviness Beef 1700 1 750 440

Hereford, Texas

9 AB Foods LLC. 1500 1 Not Disclosed 403

Boise, Idaho

10 New Angus 1500 1 Not Applicable Not Applicable

Aberdeen, S.D.

Top three:  65% share 
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North American Grain Fed Industry 

• WHY CORN FED INDUSTRY? 
– Corn supply 
– It is just as economical to finish cattle on corn as to raise 

on grass. 
– There would not be enough land in NA to raise all the 

cattle on grass. 
– NA consumers have developed a taste for grain fed beef 

due to taste (requiring marbling) and tenderness;  
– Grass beef has a different taste and requires different 

cooking methods. 
 

Corn built the industry 



Walmart, 
219, 23%

Kroger, 109, 
12%

Costco, 
76.86, 8%

Safeway, 
37, 4%

Publix, 30, 
3%

Others, 464, 
50%
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North American Cattle and Beef 
Supply Chain 

Cow-Calf/Rancher 

• Calves or feeder cattle 

Cattle Feeder 

• Finishes calves or 
feeder cattle 
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North American Cattle and Beef 
Supply Chain 

Cattle Feeder 

• Finishes calves or 
feeder cattle 

Packer 

• Slaughters cattle 
and produces beef 
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North American Cattle and Beef 
Supply Chain 

Packer 

• Slaughters cattle 
and produces beef 

NA Retail and 
Foodservice 

Global Export 
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Product Flow Decision…daily, weekly 

Commodity vs. value add 
Strategic vs. opportunistic, LT vs ST 

Margin vs. share 
New vs. established, retain or  acquire 
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A 2 month free trial  is 
available on Kevin 

Grier’s Reports for all 
attendees of the Meat 

Prospects Seminar. 
Contact: 

 


