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UK MARKET & OFFICE ACTIVITY 
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Largest export market with €4.4bn exports and growing 7% yoy 
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Our team 

Maria Stokes 

Retail Ireland 

 

Gillian Swaine 

Retail 

Micheal Gately 

Foodservice 

 

Henry Horkan 

Meat 

 

Maureen Gahan 

Foodservice 

Ireland 
 

Fiona Power 

Retail 

 

Paul O’Sullivan 

Foodservice 

 

Michelle Butler 

Manager Britain & 

Ireland 

Fiona Murphy 

Marketing 

Administrator  
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How do we make a difference? 

The 

Customer 
Irish 

suppliers 

Consumer & Market Insight 

Point of Difference 

Interesting Story 

Quality/Taste 

Price  

Networking Events 

Inward Journalist Visits 

One to one buyer meetings 

Meet the buyer/supplier days 

Trade Shows 
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UK Retail Landscape  

4th largest retail market in the EU & 9th in the world 

Valued at £118bn v’s an ROI  retail market of £7bn 

Top 4 Multiples account for 70%  - Tesco No. 1 - 29% market 
share 

However top 4 struggling – makes it challenging for Irish 
suppliers 

Growth coming from Convenience, Online & Discount channels 

Great opportunities for Irish food & drinks companies in the 
UK  but requires a lot of hard work! 
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     UK Retail Annual Plan 2016 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Mission 

To drive, through market insight, and 

in partnership with industry, the commercial success 

of a world class Irish food, drink and horticulture industry 

UK Retail Programmes 

No. of Programmes 

3 
No. of Companies 

35 
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UK Retail Intelligence Programme  

 

20 PARTICIPANTS  
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10 PARTICIPANTS  
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5 PARTICIPANTS  
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SPECIALITY RETAIL - ANNUAL PLAN 2016 

Speciality Market valued at £9.2bn 

Includes:   

 Foodhalls, delis,  farm shops, garden centres & speciality distributors 

Bord Bia Programme  

• Speciality Seminars –  19.02.16  (Key note speaker, Harrods , Director of Food) 

• Market Study Visits – April 2016 (Food & Drink Expo & NOPE) 

• Trade Events – ‘Meet the Distributor’ –  26th April 2016 

• Bloom Inward  Buyer Visit – June 2016 

• Speciality Fine Food Fair – Sept 2016 

• Regular meetings  with key buyers, Selfridges, Harrods,  Fortnum & Mason & 
Speciality Distributors 
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Key Deliverables in 2016… UK  Office 

Three retail programmes…35 companies 

Four Buyer Events - Amazon, Booker, Bloom, 
Distributor Event 

Five Market Study Visits 

Two Trade fairs, SFFF, LUNCH! 

Two UK Media events: ‘Spirit of Sharing’, 
‘Christmas in July’ 
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ORGANIC ACTIVITY 
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2016 Activities  

Biofach 2016 

UK Market Profile & UK Market Study Visit 

Organic Client Mentoring 

Organic Meat Export Project 

Bloom 2016 

Supply Chain Development Visit –Netherlands 

Market Study Visit, Sana, Italy 

National Organic Awards 

Award-Winners: Branding and Design work  
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Biofach 2016 

 Mail canvass sent to 300+ buyers 

in 4 languages 

Exhibitor booklet produced in 

English and German 

10 companies (8 stands) 

• 3 meat 

• 3 fish 

• 3 prepared food 

• 1 dairy 
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UK Organic Market Study Visit 

 Day 1 – Monday 18th April 

Early Flight to London City 

NOPE Show in Excel (09.30-5pm) 

20th year - 650 exhibitors, 50 countries. 10,000 visitors 

Focus on innovation 

Education/talks/workshops 

Live pitching session 

 Holland & Barrett 

www.naturalproducts.co.uk 

 

http://www.naturalproducts.co.uk/
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UK Organic Market Study Visit 

 Day 1 – Monday 18th April (continued) 

Hotel in King’s Cross 

 

Group Dinner at the 

Duke of Cambridge  

 (Certified Organic 

 Gastropub partnered 

 with Riverford 

 Organic) 
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UK Organic Market Study Visit 

 Day 2 – Tuesday 19th April 

Store Visits Multiples & Organic Specialist:  

Sainsbury’s  

Waitrose 

Wholefoods 

Planet Organic 

Daylesford Organic 

As Nature Intended 
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UK Organic Market Study Visit 

 Day 2 – Tuesday 19th April (continued)  

Lunch @ Daylesford Organic 

Heathrow Express  

Evening flight from Heathrow 

 

(Option to visit Farm & Deli show 

and Food & Drink Expo in 

Birmingham –Wednesday 20th) 
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UK Market Study Visit 

 

18th & 19th April: 2-day London 

study visit tailored to Organic clients 

Day 1: Visit to NOPE show at ExCel 

 (Trade only show) 

Day 2: Store visits. To include 

specialist and health-food stores, 

multiple retailers etc. 

(Option to visit Food & Drink Expo combined with 

Farm Shop & Deli show in Birmingham -20th April) 
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Organic Client Mentoring 

 
18 companies participated in 2015  

• Market entry level 

• Retail development level 

 

Additional elements in 2016: 

• UK market mentoring (8 companies) 

• Branding workshop 
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National Organic Awards 

 July: canvass 

September: Judging 

October: awards 

UK judge to be invited 

6 Categories:    

(Product) Best Fresh, Best Processed, 

Best New 

(Business) Export Award, Innovation 

Award, Direct Selling Award 

Possible buyer showcase (UK) 
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Award-Winners:  

Branding and Design work  

 

 
Tailored prize for each of the 6 winners  

Extensive work on brand to include syndicated 

consumer focus groups to test concept and brand 

development work with design agency (1 product) 

3 x completed in Q4, 2016     

 (3 x in Q1 2017) 

Value per company: €30,000 
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Organic Meat (Lamb)  

Export Project 

 Key focus markets and priority 

activities dependent on best trade 

opportunities 

Good interest at Biofach 

Activities agreed in principal: 

 -Inward Buyer & Media visits 

 -Branding & pack development 

 -In market launches & events 

 -In-Store tastings  

 -Trade ads in export markets  

 -Social Media/Online 

 -New market Study Visit (ex: Mid-East) 
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Bloom 2016 , 2nd-6th June 

 
Organic School Garden 

planned once again 

Over 30 schools visited in 

2015 over Thurs & Fri 

Additional Organic 

Farming/Food Feature is 

tbc.  
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Supply Chain Development Visit –

Netherlands 

 Tailored for organic horticulture sector 

looking to scale 

Learn from best practice in place in 

Netherlands : production models & 

logistics 

Trip coordinated by Bord Bia & 

horticulturalist with local market 

contacts 

Trade engagement to include meetings 

and presentations 
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Market Study Visit, Sana, Italy 

 Italian organic retail market 

worth over €2.1bn in 2014 

and growing 

Sana show, main organic 

show in the market. Grew 

in 2015, increasing 

international interest. 

Visit to incorporate show, 

multiple retailers, small & 

large specialist stores 

=75% of organic sales 
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Next Steps 

Read the full report in detail 

Further research on potential targets/ distributors 

Sign-Up for Market Study Visit 18-19th April (limited 

spaces) 

Organic Mentoring: UK & Domestic Market 

Engage with Bord Bia  

  –Information Department 

  -Me/Sector Managers 

  -London Office 
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For more information: 

 info@bordbia.ie 

 

For today’s presentations the full report and to register for Market Study 

Visit: 

www.bordbia.ie/events  

 

 

 

 

 

Stephanie.moe@bordbia.ie  
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Q & A 


