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2023-2027
Mid Term Review
1. Strengthened growers
2. Sectoral promotion and education
3. Talent, skills and labour
4. Research, development, innovation 
 and market supports





Reduced EU funding 
for marketing 

campaigns
Increased input 
costs

Access to and cost 
of labour

Challenges and Opportunities



€639
million

€688 
million

2024 2025 2026 2027

Strengthened Growers



€639
million

€688 
million

2024 2025 2026 2027

Continue to instill benefits 
of joining a PO subject to 
EU rules

Continue supports for 
growers 

Retailers sign charter and 
extend to consolidators

Leverage 
commodity groups 
to drive sub sector 
actions

Since 2023, 5 Irish POs have invested €30 million+ in on farm investments, 

technical advice, quality improvement and received €15 million in aid

49 growers now in Irish POs

Hort grant scheme 
more accessible 
and greater support
• €7,500 threshold
• 50% for young farmers 

and organics

Innovation scheme 
for primary 
producers launched 
2024 to plug gap in 
Leader/EI funding

HIF sub  
committee/retailer 
meetings at least 
once a year

Draft retail 
charter presented 
to 5 main retailers

Strengthened Growers

€19 million paid in supports in 2024
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Sectoral promotion and education



€688 
million

€639
million

2024 2025 2026 2027

2.5m portions each year

200k+ students reached 
each year

Sectoral promotion and education

Increase coordination with 
Dept Health, Dept Education, 
Agriaware

Consider funding 
mechanisms for future 
campaigns

Continue sectoral 
promotions
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Talent, skills and labour
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Talent, skills and labour

Teagasc Apprenticeship scheme launched
90 employers registered for apprenticeship scheme 

great success for amenity sector but only 11% are fruit 
or vegetable producers

2 out of 54 apprentices are focused on edible 
horticulture

Education review 
published June ‘25

Horticulture Education 
Leadership Group 
agreed – all Island 
approach

Seasonal 
Employment 
Permit Pilot 
launched 2025

QQI updating horticulture 
and agriculture QQI Levels 
3-7 in 2026

Feed into Seasonal 
Employment Permit scheme 
review and next steps

F&V industry support for 
apprenticeship scheme

Continue engagement with 
DoJ and DETE on labour 
challenges

Reposition horticulture 
as a career of choice: 
target youth
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Research, development, innovation and 
market supports
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million

€688 
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Teagasc

R&D needs synthesised 
by Teagasc informs 
DAFM calls for research

Census 
data 
collection

DAFM calls for research

Grower participation in 
census and better data 
collection

AKIS for horticulture: work 
with ERINN

Bord Bia: Multi 
country pricing and 
crop intelligence from 2026 

Research, development, innovation and 
market supports

Hortimetrics 
pilot

Bord Bia market research

Import substitution research



National Strategy for

HORTICULTURE 
2023-2027
Mid Term Review
Engage with sector reps/DAFM on strategy review 
by 1st December 2025
horticulturestrategy@agriculture.gov.ie
• Consider joining a PO
• Additional challenges/opportunities?
• Funding mechanisms for promotions
• Apprenticeship scheme
• Commodity groups
• Engage with census

Growers

mailto:horticulturestrategy@agriculture.gov.ie
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