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Why: Reasons to believe In video
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Huge Appetite for FOOD related Video in Ireland

440  90%

Of Irish Internet users prefer researching food products FoodTok on TikTok and
purchase food online online before making a purchase Food on Instagram
demonstrate a vibrant
community around food
online
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Video Generates Positive ROI
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I message retention with
~ | video versus only 10% in
Ll Text

? Positive ROI
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Video Delivers Real ROI across platforms

37% 0%

Purchased a product having Purchased a product after
discovered it on TikTok’s platform seeing itin a YouTube ad

80%

Increase in ad recall for a product seen a

Took some form of action after .
YouTube ad vs. other non-video ads.

watching a TikTok video

BORD BIA - :
IRISH FOOD BOARD Source: TikTok Source: Google/IPOS




Think About Your Content Sweet Spot

What you Content What Buyers
want to say Sweet want to hear
Spot
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What: Business objectives &
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Defining your objectives for your video marketing

Business Objective

Define the core Goals support business KPIls are metrics Targets are specific
purpose of your objectives and are that track progress  numerical benchmarks for
campaign. (S-MAR.T.). toward goals. KPIs.

*Specific: Clearly defined.

-Measurable: Quantifiable They provide They help determine the
outcomes. measurable success or failure of your
sAttainable: Realistic and evidence of efforts.

achievable. success.

*Relevant: Align with
business objectives.
*Time-bound: Set within
a timeframe.
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Defining your objectives informs what you do next

Goal KPI's

Business Objective

Target

Increase Brand Boost video views Number of Achieve 100,000 views
Awareness on YouTube video views within the first 3 months
Grow engagement Number of Gain 5,000 engagements
Enhance Customer : ) ) :
on social media comments, likes, (comments, likes, shares)
Engagement :
platforms shares per month on Instagram videos
No. Of Get 50 pieces of confirmation and
Increase
. . : : customers who feedback from buyers and customers that
Drive Offline Sales consideration : :
: ask for usin they asked for our product in alocal
through video ads
store store per month.

Conversion rate
(Impressions/co
nversions)

Increase website
traffic through
video ads

Drive Online Sales

Attain a conversion rate
(from impressions to sales))
of 3% for performance video ads
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Tool: Use the Audience funnel to think about content

Awareness Value adding, educational, entertaining, emotive messaging.

Invite to engage via promotions, events. Create guides,
Consideration recipes, usage variations. Outline your Value proposition,
product comparison, benefits, customer success stories
and reviews, solutions focused.

- Cost, features, extras, free trials or demos, delivery,
guarantees, offers or promotions.

Encourage reviews and user generated content, recommend
a friend, take a survey, loyalty programs.
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The Audience Funnel -
Awareness

e Tik Tok

® Inspiring

e 55k video views

® First Touch Point

® Reach & Impressions
® Introduce Your Brand

e Who You Are & What You Do
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http://drive.google.com/file/d/17QlUfvl0G_l6XjEqTXIXdhu3MYix8UHp/view

The Audience Funnel -

Consideration
WEINZ Heinz Ireland
Sponsored
Heinz ketchup on sushi? @dokeepup loves it! Discuss. &= &
® Facebook and Instagram #ltHasToBeHeinz

e Entertaining

e Content series created from user
engagement, building momentum
creating more engagement

® Sparks debate

e Reinforces brand

HEINZ.CO.UK

It Has to be Heinz Learn More
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The Audience Funnel -

Conversion
Lidl Ireland

Sponsored

Suns out, buns out for our BBQ meats which are sizzling, smokey and
s000 tasty. Go on, Go Full Lidl this summer.

® Facebook & Instagram
® Rationale messaging
® Showcases products
® Price information

e Clear Call to Action

e Link to website

LIDL.IE
Lidl's history goes back to the 1930s, when the company was founded in Learn More
Germany as a grocery wholesaler. Today, Lidl is one of the largest grocery...
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| Tool: Use the Audience funnel to think about measurement

UPPER

MIDDLE

LOWER

h——ABRAND ——@BRAND PRODUC PERFORMANCE
v
Objective KPI / Benchmarks Objective KPI / Benchmarks Objective KPI / Benchmarks
Reach/Impression CPM . : Conversions Cost per
Traffic Cost Per Click Conversion
Positive Cost per

Frequency “ Avg. Freq

Sentiment " Sentiment %

Call ads / DM ads “ Call / Message

BORD BIA

IRISH FOOD BOARD

source: COF€E




HOW: Distribution plan & strategy
for video content
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Hero, Hub, Hygiene Content

Hero
Content that targets a big, broad audience to attract as
much attention to your brand or company as possible.

Hub
Content that takes the form of regular content that loyal
customers expect, such as weekly or monthly updates.

Hygeine
Content that aims to answer the questions from prospective
and current customers seeking information or inspiration.

BORD BIA

IRISH FOOD BOARD




Hero Content

ero

@ Denny
20 subscribers

Emotive Storytelling: The campaign tells a
heartwarming family story.

Brand-Centric: Aligns with Denny’s brand
identity and values.

Broad Reach: Designed to connect with over
36 million people.

Denny’s ‘Grand Dad’ Campaign
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http://www.youtube.com/watch?v=CWuWVPQwBLg

Hub Content

Consistent: Regular and predictable posting
schedule.

Audience-Centric: Tailored to the interests and
needs of the audience.

Engagement: Encourages audience interaction and
participation.

Value: Provides useful or entertaining content to
the audience.

Brand Alignment: Reflects the brand’s voice and
values.
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http://drive.google.com/file/d/13Y9dAbVIr5lMfCKD6ntDPfnuIoLa05ax/view

Hygiene Content

ygiene

% Atlantic Treasures
Educational: Provides instructional recipe 9 subscribers
videos. '

Evergreen: Content remains relevant for reuse.

Engagement: Increased online orders and
social media sales.

Value: Showcased product versatility and
leveraged a respected chef.

Problem-Solving: The recipe videos solve a
problem for users by providing them with new
ways to use smoked mackerel in their cooking.

Penne Mackerel Bake Recipe By Chef Brian McDermott
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http://www.youtube.com/watch?v=-0UP_n1ahfA

Marry Online & Offline engagement where possible

Leverage QR Codes on
pack or on promotional
material directing to your
website, to a newsletter
sign up or to social.
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Marry Online & Offline engagement where possible

SIGN IN

To VOTE or ADD your favourite place - we need your name and email to sign in.
Everyone who votes will be in to win prizes!!!

B | would like to Ssign up to Cully & Sully newsletter for SOUPerb exclusive giveaways!!!




HOW: Redistribution & repurposing
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Form Nutrition are great at repurposing content

formnutrition & Follow Message

formnutrition 2
i F;m:oss T f()r11 Form Nutrition
orm e

@ formnutrition
Plant Based With Purpose ® Q& Follow
Proud B Corp .

Ocean Positive+ Verified Carbon Neutral 2.
@ formnutrition.komi.io

I KK

Press Reviews The NO List ©

122 Following 2700 Followers 15.6K Likes
Vegan protein powders that taste good and do good~"@ Proud B

% Corporation. US/UK
L
£ 2

#NotAds Stockists Videos Reposts & Liked

& POSTS © REELS @ TAGGED Pinned

Dietary Tips for a
Healthy Microbiome

I\
D> 750.8K

New here? Allow us to The best protein you'll GQ - Nobody does
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Sweat your assets

o My, ., Ifrecording
Use your video S "~ podcasts, upload
for email < _ &~ video to go with
marketing. % é,/
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Leverage ’

: \ Cut edits for
your Video / \? 0 behind the
content for \ / scenes. Host on
newsletters & '&"

your site (SEO),
on blogposts.
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