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Agenda

• Rivalries and friendships: Trump 2.0; Trump’s tariffs not the only game in town

• Finding a logistics balance: Trade growth is expected to slow and shipping capacity will rise 

• Deploying the playbook: We’ve been here before, but the cost-cutting imperative leads the way
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Rivalries and friendships

Trump 2.0
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President Trump’s targeting driven by trade deficits; transactional approach

Rivalries and friendships: Protectionism casts a shadow, creates opportunities
Trade protectionism is set to be the defining factor of 2025
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Source: S&P Global Market Intelligence.

Data compiled Nov. 11, 2024.
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US trade deficit with Ireland reaches US$93B, up by 54% since 2021

Rivalries and friendships: Protectionism casts a shadow, creates opportunities
Ireland particularly exposed thanks to diet drug shipments
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Something for everyone

Rivalries and friendships: Protectionism casts a shadow, creates opportunities
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20% China tariff hike causes potential for price pressures

Rivalries and friendships: Protectionism casts a shadow, creates opportunities
Trump’s early actions to be followed by deeper dives in  pril
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Source: S&P Global Market Intelligence.

Data compiled Nov. 18, 2024.
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Style of targeting matters critically, leaves from for country-by-country deals

Rivalries and friendships: Protectionism casts a shadow, creates opportunities
Reciprocal tariffs put everything on the agenda, but potentially at low rates
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Source: S&P Global Market Intelligence.

Data compiled Feb. 10, 2025.
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Rivalries and friendships: Protectionism casts a shadow, creates opportunities
Irish dairy industry heavily exposed to the US as key market outside Europe
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Source: S&P Global Market Intelligence.
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Retaliation, appropriation, cooperation all options – not mutually exclusive

Rivalries and friendships: Protectionism casts a shadow, creates opportunities
Reciprocal tariffs put everything on the agenda, but potentially at low rates
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Rivalries and friendships

Trump’s tariffs not the only game in town
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Unreliable Entities List to limit abilities to work both in and with China

Rivalries and friendships: Protectionism casts a shadow, creates opportunities
 ainland  hina’s government is becoming more strident 
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Source: S&P Global Market Intelligence.

Data compiled Sep. 30, 2024.
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EUDR, CS3D delayed due to complications; CBAM under review; ETS proving less than effective

Rivalries and friendship: Environmental regulatory risks and opportunities
EU regulations to become clearer during the year
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Source: S&P Global Market Intelligence.

Data compiled Dec. 17, 2024.

Data covers 12 months to Aug. 31, 2024.
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Efficacy of sanctions in question, implementation under Trump uncertain

Rivalries and friendships: Protectionism casts a shadow, creates opportunities
Conflict in Ukraine and Middle East might end, effects may not
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Source: S&P Global Market Intelligence.

Data compiled Dec. 16, 2024.
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Source: S&P Global Market Intelligence.

Data compiled Jan. 14, 2025.
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Finding a logistics balance
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Downside risks from Red Sea access, fleet set to grow 6% annually in next three years

Finding a logistics balance: Slow demand, fast capacity, more disruptions
Supply chain decision-makers beset by volatile shipping rates
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Choice of network construction, regulatory uncertainty

Finding a logistics balance: Slow demand, fast capacity, more disruptions
Structure of container shipping services is changing
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Source: S&P Global Market Intelligence.
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Deploying the playbook
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Less negative thanks to tactics of price/cost negotiations, inventory control and reshoring

Deploying the playbook: Corporate supply chain strategies
Supply chain decision-makers revisit tariff-mitigation and resilience playbooks
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Source: S&P Global Market Intelligence, ProntoNLP.

Data compiled Feb. 13, 2025.
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Deploying the playbook: Corporate supply chain strategies
Finding alternative markets a challenge need to access Suez Canal for most large export markets
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Source: S&P Global Market Intelligence.

Data compiled Mar. 21, 2025.



© 2025 S&P Global. 21

In conclusion

• Rivalries and friendships: Protectionism rules the roost, but free trade deals will still happen

• Finding a logistics balance: Trade growth is expected to slow and shipping capacity will rise 

• Deploying the playbook: We’ve been here before, but the cost-cutting imperative leads the way
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