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It is two years since Bord Bia introduced this newsletter as 
a means of communicating with you, our farmer members, 
with the first issue posted as strict lockdowns were 
imposed across Ireland. A rare solace for us all back then 
was the uninterrupted supply of safe, high quality, and 
locally produced food. 

Two years on and awareness of the importance of 
agriculture and food security has returned to the fore, as 
the Russian invasion of Ukraine places immense pressure 
on global food and nutrition security, driving up prices for 
food and agricultural commodities. As a result, several 
dynamics are impacting the Irish beef, dairy and sheep 
trade including tight EU and global supplies, high input 
costs, and high inflation. On pages four and five, we provide 
analysis and an outlook for beef and sheep markets.  

In December, the European Commission confirmed that 
Bord Bia won the contract to promote beef, lamb, dairy and 
horticulture across Asia, Europe and the US in three campaigns 
valued at €13.4 million over three years. The contract includes 
the first EU funding of its kind for the Irish dairy sector, in a 
campaign that will run across five Asian markets. See page 
three for more information on this campaign. Securing this 
funding from the EU underlines that the European Commission 
recognise and endorse our sustainable livestock farming.  

Bord Bia continues our partnership with the Signpost 
programme, which launched last year to support the 
transition towards more sustainable farming systems 
in Ireland. In addition to working directly with over 
100 demonstration farms, the programme provides 

recommended measures for all farmers to follow, updated 
each month, which can have positive environmental and 
climate effects. The current focus is on the economic and 
environmental benefits of incorporating white clover into 
grassland swards. See pages eight for further information 
and advice from Siobhan Kavanagh of Teagasc.

Bord Bia also worked with Teagasc on the development of 
two new modules for the Farm Sustainability Learning Hub to 
provide advice on protecting water quality and improving soil 
health on farms. There are now seven modules available on 
the learning hub (see farm.bordbia.ie), which is free for all farm 
scheme members. We have more information on each of the 
available modules on pages six and seven. 

Finally, on a personal note, I’d like to say thank you and bid you 
farewell as I will shortly depart Bord Bia after over five years as 
CEO and a total of 26 years with Bord Bia. It’s been a privilege 
to work on behalf of Irish farmers and the wider Irish food, 
drink and horticulture sector for these past 30 plus years. 
It’s a sector that despite facing many challenges manages to 
rebound stronger than before, thanks to the commitment and 
hard work of all those along the chain, including the 54,000 
farmer members of Bord Bia.  

I wish you and your families all the best for the future, and 
wish the best of luck to my colleague, Michael Murphy, who 
will assume the role of interim CEO in June.

Mise le meas,

Tara McCarthy, Bord Bia CEO

Message from Bord Bia
Welcome to the spring/summer edition of the farmer 
newsletter for members of the Bord Bia Quality 
Assurance Scheme for beef, lamb, and dairy
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The campaign will target nearly 10,000 Asian dairy 
buyers, grant Irish dairy processors access to an 
additional six Asian trade fairs and see 84 buyers and 
journalists, from the five countries, visit Irish farms and 
processors over three years. 

€3.2 million dairy 
campaign begins in Asia
Over the next three years, €3.2 million 
will be devoted by Bord Bia to an EU co-
funded campaign to promote European 
dairy from Ireland across Japan, Malaysia, 
Philippines, Thailand, and Vietnam.

What are EU co-
funded campaigns?

Irish Grass 
Fed Dairy 
Standard 
launches in 
China

Under the EU’s Promotion of Agricultural Products 
initiative, member states can apply for co-funding 
to promote their produce inside and outside the EU. 
Through a competitive process, Bord Bia pitched for 
EU co-funding on behalf of the Irish dairy sector. Last 
December, the European Commission confirmed that 
Bord Bia had been awarded the contract to highlight 
the world-leading features of EU dairy production 
methods as evidenced in Ireland.
Bord Bia’s bid, on behalf of the Irish dairy sector, 
scored particularly well from a sustainability 
perspective. Irish dairy has developed significant 
credibility in this area through the audit infrastructure 
of the Sustainable Dairy Assurance Scheme and Origin 
Green commitments at processor level.

Over 50 Chinese dairy buyers, 
trade associations and media 
representatives attended the 
official launch of Irish dairy’s Grass 
Fed Standard recently in Beijing. 
The value of Irish dairy ingredient 
exports to China has trebled in the 
last five years, as Bord Bia leverages 
Ireland’s sustainable advantage 
through Origin Green. The Grass Fed 
Standard now gives Ireland another 
unique selling point versus our 
international competitors in China. 
This will be critical in maintaining 
growth into the future.Mr. Liu Chao, China Dairy Industry Association, at the launch of the Grass Fed Standard in Beijing. 

Pictured with Mary McMahon, Agriculture attaché, Ambassador Ann Derwin, Conor O’Sullivan, 
Bord Bia China Manager, and Suki Wu, Bord Bia Market Specialist.
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BEEF, SHEEP & LIVESTOCK

Tight European 
cattle supplies

4

Beef has been in demand from all of our 
markets, driven by a supply scarcity 
particularly evident in Europe. The 
re-opening of economies has boosted 
the foodservice sector and that has 
driven demand for beef, throughout all 
parts of the carcase but particularly in 
the case of manufacturing beef used in 
burgers and mince.

Overall the EU Commission forecasts a 
further 1% decline in cattle production 
(after a 0.5% decline in 2021). 

In Europe, production decreases are forecast in 
many countries that are significant producers 
and consumers of beef: Sweden, forecast to 
fall 4.3%; Spain, by 3.9%; Italy to fall by 2.3%; 
and beef production in France to fall back 1.4%. 
These figures will also be subject to producer 
decisions in terms of additional culling to 
mitigate rising production costs. 

In the UK, supplies also forecast only to 
increase marginally (1%). Meanwhile, in terms 
of the global picture, the USDA predicts an 
overall production increase of 1% in supplies 
worldwide, while beef consumption and import 
demand are both forecast to increase by 0.5%. 

In Ireland, overall production of finished 
cattle is predicted to increase by 80,000 to 
90,000 head for the year. However, some 

of the increase in cattle throughput will be 
offset by lower carcase weights. 

Decisions made at individual farm 
level to counteract the sharp inflation 
in production costs will ultimately 
determine the revised figure. This will 
see a progression in the trend to date of 
additional cow culling particularly in late 
summer through to autumn. There is also 
the prospect of prime cattle being killed 
younger and lighter than previous years. 

While market structures look like they 
will support a good demand for beef in 
our main export markets, there are also 
a number of cautions on the horizon that 
have been added to by recent global events. 
Price inflation has become more evident to 
consumers over the initial months of 2022 
and this has had a visible effect on retail 
beef sales. In Britain, Kantar beef retail sales 
figures to April 17th show that despite a 
6.2% increase in retail prices, spend on beef 
was down 8.5% due to lower volumes. The 
volume declines in retail sales are driven by 
the switch from retail to foodservice.  
The outlook for foodservice remains 
positive with more and more consumers 
travelling and enjoying out of home meals. 
This has resulted in brisk demand for all cuts 
from the foodservice channel in Europe.

Irish ewe flock
In April, the Central Statistics Office released 
provisional livestock figures for December 2021 
and it revealed continued growth in the Irish ewe 
flock. There were 2.78 million breeding sheep 
in Ireland in December 2021, an increase of 
55,000 (2%) from December 2020 and 132,000 
(5%) ahead of December 2019 levels. The growth 
in the ewe flock, combined with relatively 
favorable lambing conditions experienced 
this spring, would indicate a larger lamb crop 
available for processing in 2022 and 2023. 
 

Global sheepmeat outlook
Declining EU sheep flock
While the ewe flock in Ireland has continued to 
grow, the opposite has been occurring across 
the EU, with most key lamb producing regions 
recording a reduction in ewe numbers. According 
to the EU Short Term Outlook report (released in 
early April), EU ewe numbers contracted by 2.7 
million head (3.7%) in December 2021, taking them 
to their lowest recorded level since 1990.
In many parts of the EU lamb production relies on 
purchased feeds and given the strong increases 
in input costs in recent months this is expected 
to contribute to higher numbers of sheep being 
processed, but at lower carcase weights. Overall 
there is expected to be a 2% reduction in EU 
sheepmeat production in 2022, stemming from 
the smaller breeding flock. 
While reduced production in the EU creates 
opportunities for Irish sheepmeat exporters, 
particularly in the absence of international imports, 
it also creates challenges. Lower availability of 
product results in higher retail prices, a reduction 
in dedicated shelf space, and ultimately has a 
negative impact on consumption. As a result, the 
EU Commission has forecast a 1.8% decline in 
sheepmeat consumption during 2022. 

UK: Some growth
The UK breeding sheep flock recorded a 2.7% increase 
in December 2021 to 14.5 million head, an increase of 
374,000 head from December 2020 levels. Improved 

deadweight prices have improved optimism in the UK 
sheep industry and this, combined with lower ewe 
slaughter figures, has contributed to the uplift in the 
size of the breeding flock. Similar to Ireland there 
has been an increase in the number of lambs carried 
into 2022 to be processed in the early months of year 
as hoggets. The DEFRA figures for December 2021 
indicate an additional 300,000 non-breeding sheep 
on farm when compared to December 2020 levels.
UK sheep export figures have recorded a firm 
increase for the first two months of 2022 on the 
back of additional throughput. It is likely that the 
increased hogget carryover into this year combined 
with the growth in the breeding flock will lead to 
higher levels of sheepmeat exports in 2022. 

New Zealand
Lamb availability for export in New Zealand has 
declined in line with the lower plant throughput. 
China remains an important market outlet for New 
Zealand however weaker demand in the market 
has seen its share of overall exports decline in 
recent months. Firm demand from other markets, 
in particular the US, has helped to offset this 
decline. Total volumes of sheepmeat exported to 
the EU-27 have increased in the last few months, 
albeit from a low base. Strong prices in the EU 
is making the market more attractive to New 
Zealand exporters, however the cost and logistics 
of transport remain key barriers to the trade. In 
contrast, trade has remained subdued to the UK in 
spite of high prices in the market and shortages of 
imported product.  

Australia
Australian sheepmeat exports are trending higher 
in 2022 than the exceptionally low levels recorded 
in spring 2021 although remain below the five-
year average. Exports to China have declined in 
the early months of 2022 due to weaker demand 
in the region but also due to better options 
elsewhere. Exports from Australia to the UK have 
increased strongly early in 2022 at the expense 
of New Zealand product, with Australia now 
representing a major threat to New Zealand on the 
UK market. Australian exports are expected to be 
much higher in 2022 as result of an expanding ewe 
flock and favourable production conditions.

Global sheepmeat trade
We examine the Irish and global lamb trade, 
forecasting the year ahead. 

US access for 
Irish sheepmeat
In April, Minister for Agriculture 

Charlie McConalogue announced 

that Irish sheepmeat has been 

granted full access to the 

American market under a new 

agreement with the United 

States department of agriculture. 

Gaining access is timely as Bord 

Bia research shows that lamb 

consumption is growing among US 

consumers, particularly younger 

cohorts. Meanwhile, in June Bord 

Bia launches a three-year EU co-

funded beef and lamb promotion 

in the US, called ‘Working with 

Nature’. This campaign sees 

Bord Bia invest one million euro 

in marketing and promotional 

seminars, events and promotional 

activities from 2022 to 2025.
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Seven online 
modules are 
currently available 
on the Farm 
Sustainability 
Learning Hub:

• Water quality. 

• Soil health.

• Energy efficiency in 
agriculture.

• An introduction to 
farmland biodiversity.

• Responsible use of 
antibiotics.

• An introduction to 
greenhouse gases.

• Greenhouse gases: 
the Teagasc marginal 
abatement cost curve 
(MACC).

Best practice in farm sustainability
Do you want to learn more about topics such as soil health, greenhouse 
gases, and water quality? Bord Bia offers free, online learning for Bord 
Bia farm scheme members. The short modules are designed to support 
farmers in adopting sustainable practices on-farm. Visit farm.bordbia.ie 
to enroll in the Farm Sustainability Learning Hub. 

Enroll 
today

Step 1: Visit farm.bordbia.ie (or 

scan the QR code using your 

phone’s camera). You will be 

asked to enter your herd number 

and the pin number you received 

at your last audit. If you do not 

know this, there is a ‘forgot pin’ 

option that will text the pin to 

your mobile phone.

Step 2: Click on the Farm 

Sustainably Hub. You will be 

taken to the dashboard, which 

will display the courses you have 

enrolled in and completed.

Step 3: You can choose which 

course to begin by clicking the 

green tab (click here to view 

courses). You’ll be shown the list 

of courses and can begin them 

immediately. Exit and resume at 

any stage during the course and 

your progress will be saved by 

selecting ‘save and exit’ in the 

top right corner.

Next steps: Once you have 

completed a course you are 

invited to review and leave 

comments or recommendations. 

Your feedback is appreciated.
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Water quality
Bord Bia has worked with Teagasc to develop 
a concise but comprehensive module on water 
quality for Irish farms. Farmers will learn about 
the regulation and assessment of water quality in 
Ireland, and how agriculture affects water quality. 
Crucially, the module will provide users with farm-
based solutions to improving water quality.  
In addition, the module provides useful links 
on how to assess the water quality in your area 
(Q-status) and how to read Pollution Impact 
Potential (PIP) Maps. The module will take 
approximately 20 minutes to complete.  

An introduction to  
farmland biodiversity 
The course covers the basics of farmland biodiversity across 
three topics:
• The importance of farmland biodiversity to agriculture.
• How invasive alien species can affect farmland.
• How farmers can enhance their farmland’s biodiversity using 

the four key pillars: retain; maintain; rejuvenate; and create. 
At the end of the course, you can opt to evaluate the biodiversity 
on your own farm by downloading the Home Farm Improvement 
template. The module takes approximately 30 minutes to complete.

Soil health 
The soil health module, developed in conjunction 
with Teagasc, provides information on how soil 
health can directly impact the performance of 
soil functions and shows how to assess soil health 
using the Soil Index System and other biological 
and physical indicators. It also equips farmers with 
best management practices that maintain and 
improve soil’s health. The module will take 
approximately 20 minutes to complete.

Responsible use of antibiotics
This module addresses the issue of antimicrobial resistance 
(AMR). This is a global problem, primarily for humans but one that 
also affects animals. There are two main topics in this module: 
topic one covers what AMR is and how it relates to antibiotic use 
on farms. The second topic covers preventative measures that 
farmers can take in order to combat AMR. This module takes 
approximately 30 minutes to complete. 

Energy efficiency  
in agriculture 
Developed by the SEAI, this module provides an 
introduction to energy use on the farm. The module 
aims to help farmers identify the key areas for energy 
efficiency and the activities that can be adopted to 
reduce energy use on farm.

An introduction to  
greenhouse gases
This is a short (10 minutes) course, which tests your knowledge on 
greenhouse gases (GHG). By the end of the course you will know:
· The main sources of GHG from agriculture.
· Which greenhouse gases have the greatest global  

warming potential.
· How ammonia affects GHGs.

Greenhouse gases:  
the Teagasc MACC
This course sets out how the recommendations in the Teagasc 
Marginal Abatement Cost Curve (the MACC) can reduce your 
GHGs in a cost effective manner.
This module covers: 
• An introduction to the Teagasc MACC.
• How to interpret the MACC graphs (make sure to  

watch the explainer video).
• The measures with the greatest potential to reduce  

GHG emissions.
• How to choose measures that achieve the greatest  

GHG reduction at minimal cost. 
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How does it work?
Clover fixes nitrogen (N).  Nitrogen fixation is the process whereby 
white clover can fix N from the atmosphere and make it available 
for plant growth. Thereby reducing the requirement for chemical N.

Benefits of white clover
The benefits of white clover tend to occur from May onwards as 
sward white clover content increases. These include potentially 
increased herbage quality compared to grass-only swards in the 
summer months, increased dry matter (DM) intake in summer and 
autumn, higher milk production and live weight gain, as well as a 
lower requirement for N fertiliser application in summer.

Impact at farm level 
On dairy farms, research has shown that using clover can increase 
milk solids production by 20-48kg per cow per year and increase 
net farm profit by €108-€305 per hectare.  On suckler farms, 
profitability increased by 14% for the grass/clover system when 
compared to a ‘conventional’ pasture system.  

How it works to reduce emissions?
Nitrous oxide is one of the three main greenhouse gases and is 
given off primarily from slurry stored, slurry spread and chemical 
nitrogen fertiliser spreading. Incorporating clover into grassland 
reduces the demand for chemical nitrogen. Therefore, if there is 
less chemical nitrogen fertiliser spread, there is less nitrous oxide 
being emitted into the air. Using clover achieves a reduction in 
nitrous oxide by lowering the chemical N fertiliser use up to 100kg 
of N per hectare.  

Impact on the environment
Using clover to reduce the use of chemical nitrogen can 
reduce nitrous oxide emissions by up to 40% on a dairy 
farm due to reduced chemical N fertiliser application. The 
reduction is less on drystock farms due to lower chemical 
nitrogen use. Clover will help to reduce the carbon 
footprint of a farm and, more importantly, reduce total 
emissions on the farm.  

Actions farmers need to take
Over a five year period aim to have white clover in 100% 
of your paddocks (at a minimum average annual sward 
clover content of 20%).

Incorporating clover – a win-win solution to 
economic and environmental sustainability
Siobhan Kavanagh, Signpost Programme Communications and Engagement Specialist, 
Teagasc, explains how incorporating white clover in grassland swards has the potential 
to reduce costs, improve profitability and reduce greenhouse gas emissions.

Bord Bia is one of 56 partners in the Signpost programme, which  
aims to reduce gaseous emissions from Irish agriculture. Visit  
teagasc.ie/signpost for more information and further resources. 

Four-year plan
Target: 100% of the farm with 20% clover swards
Use a combination of reseeding and over-sowing

• 10% reseeding per year
• 20% oversowing per year

Year 1 Reseed 10% & oversow 20%
Year 2 Reseed 10% & oversow 20% 
Year 3 Reseed 10% & oversow 20%
Year 4  Remaining 10% and any ground that  

clover didn’t establish on.


