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1. Introduction
1.1

DEVELOPMENT

The Ornamental Standard of the Bord Bia Horticulture Quality Assurance Scheme (HQAS) has been developed
by a Technical Advisory Committee (TAC) representing Bord Bia, Teagasc, the Department of Agriculture, Food
and the Marine (DAFM), ornamental producers and technical experts. It replaces the previous Quality Manual
for Hardy Nursery Stock, Potted Plants and Bedding Plants, Revision 01, May 2002.

1.2

OBJECTIVES

This scheme intends to:
• Set out the requirements for the production of the highest quality ornamental plants on a consistent
basis.
•

Define best practice in the production of ornamental crops for the industry.

•

Improve Consumer/Client Confidence in Irish Ornamentals.

•

Improve trading prospects by giving certified nurseries the right to use the Bord Bia Logo and to
convey, through use of the Logo, to both retailer and consumer that plants are produced to the highest
standards.
To provide a framework for the production of ornamental crops and attendant activities, to comply
with current best practice in relation to the safeguarding of the environment and to ensure that
procedures are in place to minimise the risk to the health and safety of all staff.

•

1.3

PARTICIPATION

The Horticulture Quality Assurance Scheme is voluntary and application for membership is open to all
ornamental crop producers who wish to participate. Certification to the Standard, however, will only be
granted to Producers who meet the relevant requirements and demonstrate on-going compliance with the
requirements of the Scheme in subsequent audits.

1.4

FRAMEWORK REFERENCES FOR THIS STANDARD

This module incorporates the key legislative requirements relevant to the production of ornamental crops. It
has been derived bearing in mind the principles of the following legislation / standards in particular:
• Recognised international Quality Management Standards (such as ISO 9001:2008);
•

Relevant National and EU derived legislative requirements;

•

ISO 17065:2012: Conformity Assessment- Requirements for Bodies Certifying Product, Processes, and
Services.
Appendix 1 provides a more comprehensive list of references. It is also recommended that Producers consult
other best practice guidelines and legislation.

1.5

DEFINITIONS AND ABBREVIATIONS

Applicant: an operator involved in the production of ornamental plants that has registered for certification to
the standard but is not yet certified.
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Bord Bia: the Irish Food Board.
Certification Committee: the Committee to which Bord Bia has devolved responsibility for all certification
decisions with regard to membership of the Scheme.
Certification Types
o
o
o

Certified: The Producer has been audited and approved under the Standard.
Not Eligible: The Producer has undergone an audit and has not met the requirements of the Standard.
Suspended: Where a current certification has been suspended for one of the following reasons:

•
•
•

Critical non-compliance was found during an audit;
General non-compliance(s) was / were not closed out within the timeframe agreed;
The Producer was deemed to have breached a rule of the Scheme. The Producer will
remain ‘Suspended’ from the Scheme until such time as they re-apply and are re-audited
and found to be in full compliance

Certificate Validity Period: Certificates are normally valid for 18 months based on on-going compliance with
the Standard. Certificates can only be renewed through demonstrating full compliance as determined in
subsequent audits.
DAFM: The Department of Agriculture, Food and the Marine.
Formal Training: Certified training received from a national or public body or from a Bord Bia approved
organisation / individual.
HSA: Health and Safety Authority.
HQAS: The Bord Bia Horticulture Quality Assurance Scheme.
HQAS Register / Database: the register / database of the current participants indicating their certification
status.
Imported Plants: Plants imported from countries outside the EU.
Incoming Plants: Plants being taken onto the nursery from within or outside Ireland.
INAB: Irish National Accreditation Board.
Member: An ornamental producer that is certified under the Ornamental Module of the Horticulture Quality
Assurance Scheme (HQAS) and is shown in the HQAS register / database.
Module: A set of specific requirements contained in Section 3 of the Standard that is based on the type and
scope of the business. There are 5 modules under the HQAS: Ornamental, Fresh Produce Grower, Fresh
Produce Packer, Fresh Produce Distributor and Fruit & Vegetable Preparer.
Ornamental plants: plants grown for the display of aesthetic features and not for human consumption. They
include; flowers, hardy nursery stock, bedding plants, potted plants, shrubs, trees etc.
Producer / Grower: An ornamental crop producer / grower.
Producer Standard: the Horticulture Quality Assurance Standard consists of the requirements as set out in
Sections 1- 4 (1 Introduction; 2 Rules; 3 Requirements; 4 Appendices).
Quality Assurance Board: an independent subsidiary board within Bord Bia which has overall responsibility
for policy in relation to the operation of the Quality Assurance Schemes.

1

Horticulture Quality Assurance Scheme
Ornamental Standard – Revision 01

Introduction
Page 10 of 45

Scheme: the Horticulture Quality Assurance Scheme consists of three elements:
•

The Standard;

•

The participating HQAS Applicants and Members;

•

The system, as administered by Bord Bia, for ensuring that the requirements as set out in the Standard
are met through auditing, certification, etc. (see Section 2, Scheme Rules).

Technical Advisory Committee (TAC): The committee that advises Bord Bia with regard to the requirements
and rules of the Scheme (see Section 2).

1.6

CAUTIONARY NOTES

Although every effort has been made to ensure the accuracy of the Standard, Bord Bia cannot accept any
responsibility for errors or omissions.
Bord Bia is not liable for any costs, potential or estimated loss of earnings resulting from having to comply with
any requirement of this Scheme or in regard to the consequences of being found to be in breach of any
requirement.
The full onus of responsibility for ensuring compliance with the requirements of this Standard is on the
participants in the Scheme and not on Bord Bia or the scheme auditors or any other third party.
Compliance with this standard does not guarantee compliance with all relevant legislation.
All references to legislation in the text of this Standard are given on an “as amended” basis.

1
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2. Scheme Rules
This section contains important general information for Producers. It is crucial that Producers take sufficient
time to read and fully understand this section of the Standard.

2.1

MEMBERSHIP

Membership of the Scheme is voluntary and open to all ornamental crop producers who are registered with
DAFM.
2.1.1 Application Process

Producers seeking membership must initially apply in writing (or online at www.bordbia.ie), using the
application form provided. Producers should also note that separate declarations will be required to be signed
at commencement and end of audits (Appendix 2).
The application will then be evaluated and, where appropriate, a full independent audit of the Producer will
be carried out to determine the capability of the Applicant to meet all the requirements of the Standard.
When the Producer is deemed to comply with the requirements of the Standard as determined by
independent audit, the Producer will be considered for certification under the Scheme.
If certified, the Producer will be issued with a certificate of compliance (for each site, where relevant) and will
be listed on the Bord Bia register/database.
2.1.2 Membership Fee

In general, one fee per Applicant will apply. If there are numerous sites a supplementary fee may apply and
the amount will depend on the number and location of sites. Each site will be audited and certified separately.
Where a second audit or a follow-up audit is required to close out non-compliances arising from the first audit,
a separate fee will apply. Only Applicants who have paid the fee will be audited. Existing Members will be
sent a registration renewal form annually, approximately five months prior to the certificate expiry, which
must be signed and returned to Bord Bia with the correct fee.
2.1.3 Audit Scheduling

For announced audits the auditor will contact the Applicant / member to set up the date and time of the audit.
The auditor and the Applicant / member will agree the date and time of the audit. The Applicant / member
will be contacted a maximum of three times in order to make the arrangements. If a date cannot be agreed
by the third communication it will then be the responsibility of the Applicant / member to contact the auditor
by a specified date. If the Applicant / member does not contact the auditor, it will be assumed that the
Applicant / member does not wish to participate in the Scheme and will be removed from the current year’s
list. An administration fee will be retained and the remainder of the registration fee will be returned to the
Applicant / member. If the Applicant / member has any difficulty regarding availability during normal working
hours, he / she should inform Bord Bia or the auditor. For cancellations within 24 hours of the arranged date
of audit an administration fee will apply. Audits must take place during a period when crops are being
produced, or otherwise handled on the site.

2.2

DATABASE INFORMATION

A Bord Bia database / register indicating the status of all certified Producers will be maintained. Bord Bia
records all relevant data from the audits and may also record other information relating to the production
facility as part of the audit.
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PRODUCER ELIGIBILITY

Producers that have been convicted of an offence under legislation relating to environmental protection or
farm safety in the previous 3 years will not be eligible for certification to this Standard. In addition, if, during
the period of validity of the certificate, the Producer is convicted of such an offence, the Producer is obliged
to advise Bord Bia. The Certificate will be revoked and the Producer will be withdrawn from the Scheme.
Failure to inform Bord Bia of a conviction will also be deemed as not having met the conditions of membership.

2.4

INSURANCE

Producer must have adequate public liability insurance. Where the producer is using the Bord Bia Logo, the
Form of Corporate Undertaking and Indemnity must be filled out and signed prior to use of the Logo (available
from Bord Bia on request).

2.5

CONTROL AND MONITORING

2.5.1 Control

Overall control of the Scheme will be exercised by the Bord Bia Quality Assurance Board. This Board is
representative of the relevant sectors of the industry and collaborates with the Technical Advisory Committee,
which is responsible for drafting the Standard and formulating required amendments.
The decision of the Quality Assurance Board on any matter relating to the control or operation of the Scheme
is final.
2.5.2 Monitoring

After the initial successful application, monitoring of the Producer’s compliance with the full requirements of
the Standard will be carried out through audit by Bord Bia or its nominated agents. Each Producer will be
independently audited at defined intervals and the maximum interval between successive audits will be 18
months. Auditors with appropriate sectoral experience will carry out these audits against the full
requirements of the Standard and a report will be issued to the Producer.
Bord Bia reserves the right to carry out unscheduled audits, on an announced or unannounced basis, for the
purposes of verifying ongoing compliance with the requirements of the Standard and / or to determine that
where relevant, agreed actions have taken place. Producers must, on request, supply any relevant information
requested by the auditor, including relevant regulatory reports.

2.6

CERTIFICATE VALIDITY PERIOD:
•

Initial validity period: valid for 18 months from the certification decision date.

•

Subsequent validity period: valid from the date of expiry of the previous certificate except where the
certificate has expired. In this case the ‘Valid from’ date will be the date of the certification decision
and the new expiry date will be 18 months after the previous certificate expiry date.
Where the previous certificate has expired longer than 12 months, a new certification period will begin
from the new certification decision date and the certificate will be valid for 18 months.
Where a scheme member’s certification expires or is withdrawn or the participant voluntarily
withdraws from the scheme, the participant can apply for re-audit after a period, normally 6 months.
Where a certificate is allowed to expire, the producer will be informed by post of the expiry and the
name / details will be removed from the Members List on the active website.

•
•
•
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REQUIREMENT CATEGORIES AND APPLICATION OF NON-COMPLIANCES

2.7.1 Categories of non-compliance

For audit purposes, non-compliances against the requirements of this Standard are classified as Critical,
General and Recommendations.

Critical

A critical non-compliance is raised when, because of a breach of a
requirement, an immediate public / employee health or serious
environmental issue is likely to arise. These requirements appear in bold
underlined typeface and are identified in the text as (Critical).

General

A General non-compliance is raised when there is evidence that a core best
practice is not being observed. These are printed in normal text within the
standard.

Recommendations
for Best Practice

There are a number of recommendations for best practice included in this
Standard. These appear in italics and are identified in the text as
(Recommendation).
Compliance with these requirements is not mandatory for certification. This
may be revised at a future date in consultation with the Technical Advisory
Committee.
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2.7.2 Application of Non-Compliances

Producers must comply with all applicable Critical requirements in order to be
eligible for certification.

Critical
Requirements

Producers against whom a critical non-compliance has been raised cannot be
certified to this Standard and cannot continue to supply product under the
Ornamental Horticulture Quality Assurance Scheme. The auditor will immediately
advise Bord Bia of the situation and where relevant (existing Members) the
certification may be suspended pending a review of the situation.
Note: the Producer can re-apply when evidence is available that the problem has
been rectified. A close-out period of no longer than 1 month may be agreed
between the Producer, Bord Bia and the Auditor.
Producers must comply with at least 95% of the applicable General requirements in
order to be eligible for certification. However, there are a number of General
control points identified in the requirements with the letters N.A.P. (No Allowance
Permitted) and non-compliances identified against these N.A.P issues must be
closed off for the farm to be eligible for certification. Where this arises during
audit, it will be explained by the auditor.

General
Requirements

Producers against whom a General non-compliance has been raised must give an
immediate commitment in writing to the Bord Bia auditor to implement corrective
action within the time agreed at audit (up to a maximum of 3 months) and must
subsequently be able to demonstrate that each such non-compliance has been
addressed.
Depending on the nature of the non-compliance and the corresponding response,
an on-site verification of the corrective / preventive action may be required and the
associated costs borne by the Producer.
Where there are more than 30% non-compliances against the applicable General
requirements, the Producer will be required to have a follow-up audit in order to
close out non-compliances, the cost of which must be borne by the Producer.

2.8

CERTIFICATION DECISIONS

The decision regarding certification for each Producer will be made by the Bord Bia Certification Committee.
This decision will be made primarily on the basis of the audit findings but other factors, which may be recorded
by the auditor or may come to light after the audit (including failure to meet regulatory requirements or
previous audit history), will be taken into consideration in arriving at the certification decision.
The following certification decisions can be made:
Certify

Where the Certification Committee grants certification, the member is informed in writing that its certificate
is renewed or, for new members to the scheme, that certification is granted. The Members List in the QS
Database is updated and a new certificate is issued.
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Not Eligible

Where the Certification Committee does not grant certification, the Producer is immediately advised in writing
of the decision; a certificate is not granted to new applicants and existing members may be suspended (name
/ details removed from the Members Lists, which automatically invalidates the certificate).

2.9

APPEALS

The Producer may appeal decisions regarding certification status by writing to the Quality Assurance Manager,
Bord Bia within 14 days of being notified of a certification decision. The request to appeal will be
acknowledged and investigated by Bord Bia.

2.10

COMPLAINTS

The Producer may complain with regard to the audit or any other aspect of the operation of the Scheme. All
complaints must be in writing and must be addressed to the Quality Assurance Manager, Bord Bia. All such
complaints will be acknowledged and followed up.

2.11

REVISION UPDATES

Users should note that only this latest edition (Revision 1) now applies. When future changes occur, updates
will be issued to all participants in whole or in part and the obsolete sections will no longer apply.

2.12

NOTIFICATION OF CHANGE

In the event that the ownership, structure, management of the nursery or any significant changes affecting
compliance with the standard occur, Bord Bia must be immediately informed.

2.13

RANDOM TESTING

Bord Bia reserves the right to carry out random product and / or product-related testing to ensure that the
participants as a whole are compliant with the requirements of Scheme.

2.14

USE OF THE BORD BIA LOGO

The Producer, having complied with the requirements of the Standard, will then be certified under the
Scheme. If the Producer wishes to use the Bord Bia Logo to promote the enterprise, the Producer will be
required to:
•
•

Formally apply for permission to use the relevant Bord Bia Logo.
Formally undertake to only use this Logo in a manner agreed with Bord Bia and in full accordance with
the Logo Use Policy, published on the Bord Bia website (www.bordbia.ie).
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3. Producer Requirements
This section contains important general information for Producers and forms part of the
overall requirements of the Standard. It is crucial that Producers take sufficient time to read
and fully understand all sections of the Standard

LAYOUT INFORMATION
All requirements against which compliance will be determined through independent audit are listed in this
section (Section 3: Requirements) and are numbered in the following manner 3.1.a; 3.5.d; etc.
All recommendations are presented in italics. Compliance with these recommendations is not mandatory.
Background information is presented in blue shaded panels and this information is intended to give the context
of the requirements that follow. No requirements against which audits will be conducted are contained in the
background information panels.
Producers must comply with at least 95% of the applicable requirements. However, there are a number of
requirements identified with the letters N.A.P. (No Allowance Permitted) and non-compliances identified
against these N.A.P requirements must be closed off to be eligible for certification.
Appendices are listed in Section 4 and these may contain guidelines for information purposes, or may be
mandatory as indicated in the text of the relevant requirement below.
Note: all references to legislation are on an “as amended” basis.
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MANAGEMENT RESPONSIBILITY, COMMITMENT AND CONTINUOUS
IMPROVEMENT
Background Information
The Bord Bia Quality Assurance Scheme is a means of assisting nurseries to improve the management of their business
by highlighting best practice. The aim of the standard, via the development of quality management procedures, is to
ensure the production and supply of quality products thereby maintaining and developing customer satisfaction.
Committing to it in full will enable the Producer to improve the nursery’s competitive performance.
Productivity can be improved using delegated management by defining and sharing responsibility and authority. A wellorganised nursery will have staff that is clear about their responsibilities while at the same time being committed to the
needs of the whole business. Staff members must be clear as to who is responsible for what task.

3.1

REGULATORY APPROVAL
a) Evidence must be available to prove that the Producer is registered with DAFM (N.A.P.).

3.2

QUALITY POLICY
a) Producers must have a management approved Quality Policy that is regularly reviewed (Appendix 3:
Quality Policy Sample).

3.3

QUALITY MANAGEMENT
Management Responsibility
a) An organisation chart must be available showing responsibilities of key personnel, lines of communication
and the reporting structure.
Quality Documentation and Records
b) The Quality System documentation (such as work instructions, procedures, specifications etc.) must
be available and accessible so that all employees clearly understand their roles and responsibilities in
the operation of the process.
c) All records must be retained for a minimum of 3 years.
Internal Auditing (Bord Bia Standard Self-assessment)
d) The Bord Bia self-assessment sheet must be completed prior to the audit and available for inspection.
e) All non-compliances defined in these audits must be assigned and tracked until addressed in full by
the target completion dates.
f) If a critical non-compliance is identified at internal audit, during routine management checks or at any
other time, BB must be notified immediately.
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SUPPLIER & CUSTOMER-RELATED ISSUES

Background Information
Crop specifications and documented customer requirements must be reviewed regularly. This will enable Producers to
improve productivity by minimising sales and production wastage.
Producers will be aware of the importance of customer service in terms of delivering the product as specified in a timely
manner as well as having a mechanism in place to deal with customer complaints in a thorough manner.
The Plant Passport Scheme came into effect on June 1, 1993 (see Grower Pack). While the scheme applies to a limited
number of plants, monitored for a limited range of harmful organisms, all plants are subject to inspection and must be
free from the organisms listed in the EU Plant Health Directive (Appendix 1: Producer Reference Information) and other
specified harmful organisms. Each Producer must be registered with DAFM in order to obtain a Plant Health Registration
Passport number which, following DAFM authorization, must be used on all plant passports issued by the Producer. Plant
passports must accompany plant consignments which include those plants listed in Annex 5A of the EU Plant Health
Directive and plants for which emergency legislation has been passed. Home-grown plants sold within Ireland are also
subject to Plant Passport Regulations.
A Phytosanitary Certificate documents the origin of the shipment and confirms inspection in the country of origin by a
member of that country’s national plant protection organization. This helps ensure that the shipment of commodities is
free of injurious plant pests and diseases.

Despatch and Delivery
a) A member of staff must be appointed to ensure the correct implementation of the despatch and
delivery procedure.
b) Each consignment despatched must be checked against the order, approved by the staff member
responsible and records of every such despatch must be kept.
c) Each delivery of plants must be accompanied by a Delivery Note. The information must state the
name of the plants (true to type) and the quantity and specification corresponding to the invoice.
Plant Passports/ Phytosanitary Certificates
d) The producer handling regulated plant material must provide evidence that they are approved by
DAFM to issue plant passports where required (N.A.P.).
e) A Plant Passport must accompany all consignments of plants listed in Annex 5 of the EU Plant Health
Directive (Council Directive 2000/29/EC) (See DAFM Guide to the European Union Plan Health
Controls), as well as those plants for which specific emergency legislation has been passed.
f) A Phytosanitary Certificate must accompany every export consignment, where required.
g) There must be a policy in place to ensure that registered Producers / Plant Handlers notify DAFM in
the event of outbreaks of notifiable and / or severe pests, diseases or uncommon harmful organisms
on their crops and records of such occurrences must be maintained.
All Incoming Plants (Plants coming onto the nursery from within or outside Ireland)
h) All incoming plants must be inspected against the European Nurserystock Association specifications:
European Technical & Quality Standards for Nurserystock, ENA Edition 2010, or in agreement with the
customer requirements.
i) Where a problem with a consignment has been identified, a complaint must be made in writing to the
supplier and records kept. This must include all details and, where possible, photographs of the
problem.
j) Records and signed approvals must be maintained for all incoming plant material.
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k) Where incoming plants are subject to a Plant Passport, the producer must ensure that all the required
information and paperwork is received with the plants.
l) Where plant material grown possesses plant breeders rights, any requirements of the rights must be
documented and adhered to. Producers must reference UPOV (International Union for the Protection
of New Plant Varieties) and the Council Regulation (EC) No. 2100/94 on Community plant variety
rights. (http://www.upov.int).
All Imported Plant Material (Plants imported from countries outside the EU).
m) The producer must only import plants having first of all complied with DAFM requirements. The
following documentation must be available for inspection:
i)
Import Licence;
ii)
Plant Passport / Phytosanitary Certificates, where required;
iii)
Clearance Certificate.
Returns and Out of Specification Products
n) Producers must have a policy and effective procedure in place regarding the management of returns
and ‘out of specification’ products.
Invasive Species
o) Producers must be aware of and implement the recommendations contained in the Horticulture Code
of Practice; Invasive Non-native Species and have a copy of the Code on site for reference purposes
(See Audit Pack). (Recommendation).
Customer Queries / Complaints
p) Producers must establish and implement an effective procedure for managing all complaints relating
to compliance with the certification requirements. All complaints must be recorded and the action
taken must be appropriate and documented.
q) Customer complaints must be reviewed at annual review of the quality system.
3.5

LABELLING AND TRACEABILITY

Background Information
Traceability is a fundamental requirement of a Quality Assurance Programme. It is essential that products produced on
the nursery can be traced in the event that a product recall is necessary. Traceability can be achieved in many different
ways but all must result in providing information on one step backward (supplies/inputs) and one step forward (finished
product) to customer.

Traceability
a) There must be a documented traceability system that allows Bord Bia registered product to be traced
back to the registered farm and tracked forward to the immediate customer (N.A.P.).
b) Details and sources of all major crop inputs (e.g. growing media, fertiliser) must be available for
inspection.
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Labelling
c) There must be a procedure in place to ensure that plants are clearly labelled such that all relevant
production information can be traced for an individual plant or batch of plants. Where batches are
divided, each part must be labelled.
d) Where the customer requires labels, labelling must be accurate, compliant with legislation and must
result in a minimum of one label per unit sold.
e) Plants protected under breeder’s rights have to be labelled according to the breeders' policy and
appropriate to the UPOV Convention (http://www.upov.int/index_en.html) and the Council
regulation EC 2100-94 (Appendix 1: Producer Reference Information).
Use of the Bord Bia Logo
f)

Where the Bord Bia Logo is used on plants, the label must meet the requirements contained in the
Logo Use Policy. An application process must have been completed and approval must have been
granted by Bord Bia prior to use (N.A.P.) (https://qas.bordbia.ie/Retail/Public/Logo.aspx).
Recall and Withdrawal

g) Producers must document and establish an effective produce recall procedure which must have been
verified.
h) In the event that a recall is required, Bord Bia must be notified.
3.6

PRODUCT QUALITY

Background Information
It is the aim of the Bord Bia programme to ensure that by engaging in and meeting the requirements of this Standard
the overall effect will result in top quality plants. However, there are specific activities relating to the product itself
that will ensure that the plants are of the highest quality when the customer receives them.
The Producer will be aware of the need to abide by legislative guidelines whilst implementing a quality system of
production that complies with recommended cultural, environmental and safety standards. It is the responsibility of
all Producers to ensure that they are familiar with, and act on, all legislation and amendments relevant to their
activities.
The European Nursery Stock Association (E.N.A.) developed the European Technical & Quality Standards for
Nurserystock, ENA Edition 2010 (www.enaplants.eu) in order to provide the nursery industry with a simple, universally
acknowledged European standard for the marketing of nursery stock. The HQAS requires that ornamental products
meet the specification and quality aspects as laid down in the ENA Standard.

Crop Specification
a) Crops must be produced to an established standard i.e. European Technical & Quality Standards for
Nurserystock, ENA Edition 2010 (www.enaplants.eu) (copy contained in Audit Pack) or equivalent or
a documented internal specification.
Plant Quality
b) Plants to be sold must conform to the quality requirements as laid down in the European Technical &
Quality Standards for Nurserystock, (1.1. -Technical and Quality Requirements) ENA Edition 2010
(www.enaplants.eu).
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PRODUCTION PRACTICES
3.7

SITE HISTORY AND SITE MANAGEMENT
a) New sites must be assessed for suitability for horticultural production and specific crops prior to use
and this must include an assessment of risks to the environment e.g. erosion, contamination, etc.
b) There must be a documented identification system established for each field / greenhouse (e.g. farm
map) etc.

3.8

PRODUCTION PLANNING AND CONTROL
a) Each crop must have a production plan / schedule which outlines the timing of the crop and the
cultural requirements.
b) Crop records must be available and up to date for each crop and must record all significant activities
carried out, through to despatch.
c) Annual review of production schedules and standards must be carried out and records of these must
be maintained.
d) Where required for good crop husbandry, crops must be grown in a rotation system.
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PRODUCTION INPUTS
3.9

SEED AND TRANSPLANTS
a) Each batch of seeds or plants must be traceable to the supplier. The following information must be
recorded:
i) Variety name;
ii) Batch number / other reference;
iii) Supplier name.

3.10

GROWING MEDIA – SOIL AND SUBSTRATE MANAGEMENT

a) Growing media mixed on-site must have a written ‘recipe’ and must be appropriate for crops being
produced.
b) A quality control system must be in place on the nursery to monitor the consistency of growing media
produced.
c) Bought-in growing media must have a written specification and must be appropriate for the crop/s
being produced.
d) Batch numbers of deliveries must be recorded.
e) Growing media must be stored in an appropriate manner (as per manufacturer’s recommendations).
3.11

WATER
Water Supply and Use

a) A policy on sustainable water use & re-cycling (where applicable) must be in place.
b) There must be a contingency plan in place which identifies an alternative water supply in case of
primary supply failure.
c) Total amount of water used should be recorded annually. (Recommendation).
Water Analysis/Treatment
d) Analysis of water (e.g. heavy metals, pH and bicarbonates) for production of ornamental plants must
be carried out at a frequency based on risk assessment.
e) Recycled water must be managed so as to eliminate the possibility of spreading disease.
f) In the event of a failure (detection of the substances listed above), an alternative compliant supply
must be used immediately; corrective measures must be taken and the original supply may be reused
when it has been demonstrated to be compliant.
3.12

FERTILISER STORAGE, USAGE AND RECORDS
Storage

a) Inorganic and organic fertilisers must be stored in a manner that poses no risk to the environment
(including water sources) and must comply with restrictions laid down in the Nitrates Regulation (S.I.
No. 610 of 2010).
b) Hazard signs (e.g. flammability) must be visible at the site of storage.
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Fertiliser Usage
c) Documented evidence (annual soil analysis, technical advice, etc.) must be available to demonstrate
that fertiliser application practices are based on the nutrient requirements of the crop, appropriate
routine analysis of nutrient levels in the soil and / or on receipt of technical advice.
d) The person responsible for determining fertiliser application practices must be able to demonstrate
competence to do so: having a minimum of 5 years relevant on-farm experience in crop production or
being able to demonstrate evidence of appropriate training / qualifications received (N.A.P.).
e) Prior to first application, the Producer must carry out a risk assessment of all fertilisers such that the
risk to human health, animal health as well as to the environment is minimised and must also comply
with the Nitrates Regulation (S.I. No. 610 of 2010).
Fertiliser Records
f)

An up to date (every three months) fertiliser inventory must be maintained. This must detail the dates
and quantities of fertiliser in and out of the store.
g) Evidence must be provided detailing chemical content, including heavy metals, for all inorganic
fertilisers used on crops grown.
h) Records of each application or of a fertilizer programme must include the following detail (N.A.P.):
i) Date (for field crops or when added to container growing media);
ii) Crop / location;
iii) Fertiliser type (composition);
iv) Fertiliser Rate (ppm or Kg/ha);
v) Fertiliser frequency (liquid applications/fertigation only);
vi) Method of application (drill, incorporated into a peat compost, liquid feed etc.);
vii) Leaching fraction (liquid applications/fertigation only);
viii) Applicator’s name (non-computerised systems).
i) Records must be maintained for a period of 5 years.
j) The fertiliser application equipment must be kept in good condition and calibrated annually, at a
minimum, to ensure accurate fertiliser application and records of such calibration must be maintained.
3.13

IRRIGATION

Background Information
Growers will be aware of the importance of ensuring that water of appropriate quality taken from sustainable sources is
applied to crops in an efficient manner to ensure cost effectiveness and environmental protection of natural resources.
Water m be sourced from a supply where there is enough water to service the particular need of the nursery under
normal (average) conditions. Growers will be aware of and should consider best practices including rainwater harvesting
and re-cycling. Growers will be aware of the fact that water can carry diseases and contaminants which may adversely
affect horticultural crops. Untreated sewage water must not be used for irrigation/fertigation. Where treated sewage
water is used, producers will ensure that it complies with the WHO Guidelines for the Safe Use of Waste Water & Excreta
in Agriculture & Aquaculture (Appendix 1: Producer Reference Information).

a) Irrigation application must be based on existing and expected consumption.
b) An irrigation plan should be available for inspection. (Recommendation).
c) Effective maintenance measures must be employed to ensure routine maintenance of irrigation and
water storage systems and of infrastructure, to prevent water leakage and losses.
d) The most efficient and commercially practical water delivery system must be used to ensure the best
utilisation of water.
e) Irrigation water should be abstracted from sustainable sources (those where sufficient supply is
available under normal conditions). (Recommendation).
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PEST, DISEASE AND WEED CONTROL

Background Information
The Grower will be aware of the need to implement appropriate methods of pest and disease prevention, to observe and
monitor pest activity, to best apply pest management techniques and to intervene when appropriate to prevent crop
damage by pests. Growers will consider non-chemical approaches where possible.
An integrated pest management approach is based on prevention, observation and monitoring and intervention.
Prevention can be implemented by the adoption of cultivation methods that could reduce the incidence and intensity of
pest attacks, thereby reducing the need for intervention. Observation and monitoring aims to determine when, and to
what extent, pests and their natural enemies are present, and using this information to plan what pest management
techniques are required. In situations where pest attack will adversely affect the economic value of a crop, it may be
necessary to intervene with specific pest control methods, including the use of Plant Protection Products (PPPs).
However, where possible non-chemical approaches should be considered.

Prevention measures
a) The use of resistant / tolerant varieties to commercially important pests and diseases should be
considered when purchasing all planting stock. (Recommendation).
b) An effective pest, disease and weed prevention and control programme must be in operation on the
nursery, detailing the thresholds that require action.
Observation and monitoring
c) Growers must monitor pest incidence patterns to determine optimal and appropriate pest
management techniques.
Intervention
d) Growers must ensure that appropriate intervention (non-chemical where possible) is undertaken in
the event that a pest attack adversely affects the economic value of the crop.
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CHEMICALS: USE, STORAGE, DISPOSAL AND RECORDS

Background Information
All Plant Protection Products (PPPs) approved for use on plants in Ireland are authorized by the Pesticide Control Service
(PCS) of the Department of Agriculture, Food and the Marine (DAFM) (http://www.pcs.agriculture.gov.ie/db.htm). See
the DAFM’s publication Storing and Using Plant Protection & Biocidal Products, (see Grower Pack).
Producers must comply with all regulations relating to the use of chemicals and their application / usage must be
recorded. Growers will be aware of the need to ensure that all PPPs are stored in an appropriately designed and secure
place, segregated from any out-of-date PPPs (awaiting disposal) and other on-farm chemicals.
PPPs will only be handled by trained operators, using appropriate personal protective equipment (PPE) and following
manufacturers’ recommendations at all times.
Growers will be aware of the importance of triple rinsing or pressure rinsing empty chemical containers prior to disposal
and will ensure that the disposal of obsolete product and empty containers is carried out using a licensed hazardous
waste company.
Spraying equipment must be regularly calibrated to ensure correct application to the crop. It must also be maintained in
a condition to ensure that the operator is protected from any possibility of contamination with Plant Protection Products
(PPPs).

Plant Protection Products Usage

a) All Plant Protection Products applied must be registered in Ireland and must be
approved in Ireland for use on the crops to which they are applied. (Critical) (Producer
Appendices 1 & 4).
b) The person responsible for determining PPP application practices must be able to
demonstrate competence to do so: having a minimum of 5 years relevant on-farm
experience in crop production or being able to demonstrate evidence of appropriate
training / qualifications received (N.A.P.).
c) Only competent spray operator(s) (i.e. those who have received appropriate training) may
apply pesticides. A certificate/s must be available for inspection.
d) Plant Protection Products must only be used according to the conditions (timing, rates
etc.) laid down in the approval, and stated on the label or off-label approval, as applicable
(N.A.P.).

e) Methods of plant protection application which increase efficiency by reducing the amount
of product used and reduce environmental impact, should be evaluated and, where viable,
implemented. (Recommendation).
f) Plant protection application methods must ensure that field margins, wildlife corridors
and farm tracks are not treated during application to crops.
g) Operators should take necessary precautions to prevent drift when spraying near
watercourses / houses. (Recommendation).
h) The exclusion period for personnel, where specified by the manufacturer (e.g. on the
label), must be applied where Plant Protection Products have been used.
i) Where Plant Protection Products are transported on/or between farms, it must be done
in a safe and secure manner to prevent harm to humans or the environment (N.A.P.).
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CHEMICAL STORAGE
Storage Facilities

a) A dedicated storage facility, of appropriate size, must be provided for PPPs, detergents and other farm
chemicals (N.A.P.) .
b) Clear signage, (using internationally recognised symbols where necessary) identifying the location of
the chemical store and precautions needed to be taken when in the vicinity of chemicals or when using
them, must be permanently displayed adjacent to the access door (N.A.P.).
c) The chemical store must be (N.A.P.):
i) Of sound structure and enclosed;
ii) Secure / locked and have access restricted to authorised personnel only;
iii) Fire resistant;
iv) Ventilated (if walk-in) to avoid build-up of harmful vapours;
v) Well lit;
vi) Capable of containing by volume the quantity of liquid contained within the store (e.g. tanks
/ trays / bunding), to ensure that there cannot be any leakage, seepage or contamination to
the exterior of the store;
vii) Equipped with shelving and work surfaces made of non-absorbent material.
d) A list of relevant telephone numbers useful in the event of an accident must be maintained. This list
must be kept in the chemical store and at least one other location on the nursery (N.A.P.).
Storage Management
e) All chemicals must be stored in their original containers. In the event of breakage, the label
information must be retained or recorded on the new container (Critical);
f) All chemicals must be segregated in the following way (N.A.P.):
i) Flammable products separated from non-flammable;
ii) Powders must be stored above liquids in the store;
iii) Water soluble packs must be kept away from sources of moisture.
g) Appropriate safety information must be retained for all chemicals used and must be accessible to all
employees (e.g. safety data sheets, instructions for use, labels, etc.) (N.A.P.).
h) In case of emergency, a water supply with sprinkler / hose must be available within 10 metres of the
chemical store and access must not be obstructed (N.A.P.).
3.17

CHEMICAL EQUIPMENT AND PROTECTIVE CLOTHING

a) Spray equipment must be in good repair and calibrated annually to ensure accurate application and
records of such calibration must be maintained.
b) Respiratory equipment must be available to staff for crop spraying and must be clean and in good
repair (N.A.P.).
c) Respiratory equipment for spraying must be designed for the products in use and the relevant
components must be maintained within expiry dates (e.g. filters) (N.A.P.).
d) Protective clothing & respiratory equipment for spraying must be stored in a separate enclosed area,
away from chemical storage (N.A.P.).
e) The chemical store must be equipped with an eyewash and appropriate grade fire extinguisher
(N.A.P.).
f) There must be appropriate equipment for clearing up small spillages or leakages (e.g. bucket of sand,
brush, etc.).
g) Dedicated measuring equipment (measures, weighing scales) for chemicals must be available, clearly
labelled and controlled to prevent other uses (N.A.P.).
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CHEMICALS – WASTE DISPOSAL

a) All empty chemical containers must not be reused and must be appropriately stored, labelled and
handled pending disposal (N.A.P.).
b) Empty chemical containers must be triple rinsed (as per Appendix 4: Management of Chemicals)
(N.A.P.).
c) Rinsate from application equipment and / or surplus spray mix must be disposed of so as to avoid
contamination (i.e. onto untreated crop or designated fallow ground, where permitted) and records
of such must be maintained (N.A.P.).
d) Containers must be crushed and pierced to prevent re-use (N.A.P.).
e) A system of safe disposal of containers must be in place (N.A.P.).
f) Obsolete chemicals must 1 be (N.A.P.):
i) Labelled for disposal;
ii) Segregated within the store;
iii) Disposed of through an approved chemical waste contractor or the supplying company.
3.19

CHEMICAL RECORDS
Chemical Inventory

a) A chemical store inventory record must be updated every 3 months, clearly indicating the substances
and quantities or volumes stored. A copy of this list must be kept outside the store (N.A.P.).
Chemical Purchase Records
b) All purchases of Plant Protection Products must be recorded and the following information retained
for each product (N.A.P.):
i) The name and address of the supplier;
ii) Date of purchase;
iii) The brand name;
iv) The PCS number;
v) The pack size or sizes;
vi) The quantity of each product (kilograms or litres).
Note: The purchase record does not need to be a separate document; invoices containing this
information will suffice.
Chemical Usage Records
c) A chemical usage record must be maintained for all chemicals used on site and must be retained for
a period of 3 years (Critical).
d) The following information must be recorded on the chemical use record (N.A.P.):
i) Product used;
ii) PCS No.;
iii) Treatment date;
iv) Area treated (including location of crop/fallow ground);
v) Crop;
vi) Justification for use;
vii) Dilution / usage rate / quantity applied;
viii) Operator identification (See also 3.15.c).
1

Products removed from the official PCS register can only be stored for a maximum of 18 months before disposal.
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e) Where (non-PPP) seed/plant treatments (e.g. growth hormone/retardants) are carried out, this must
be done in accordance with manufacturers’ recommendations and all the relevant information must
also be recorded.
Chemical Disposal Records
f)

3.20

A record of each Plant Protection Product returned or disposed of must be available and the following
information retained (N.A.P.):
i) The name of the company to which the product was returned or the name of the disposal
company or organization used;
ii) The name of the product;
iii) The PCS number;
iv) The date of return or disposal;
v) The quantity of each product (kilograms or litres).
SITE ENVIRONMENT

Background Information
Producers will be aware that maintenance of a clean, tidy site and best practice in relation to bio-security are central to
minimising disease outbreak and cross-contamination. A tidy, ordered appearance is indicative of high standards and
professionalism.

a) The site must be free of accumulated rubbish, be clean and tidy and be clear of any obstructions and
machinery that might attract, or be potential breeding sites for vermin (N.A.P.).
b) The buildings and growing structures must be fit for purpose and maintained in a condition that
prevents/limits pest access.
c) Weeds on the production site must be kept under control in order to prevent development of areas
where pests and diseases will breed and overwinter. A weed-free strip must be maintained around
glasshouses and other production areas.
d) All fencing and boundaries must be maintained intact. Where appropriate (e.g. fencing for security
and safety purposes around reservoirs), signage indicating deep water must be displayed.
e) The grounds must be kept free of stagnant water and open drains.
3.21

GROWING HOUSE STRUCTURES AND PRODUCTION AREAS

Background Information
Producers will realise that all nursery buildings and structures must be designed to facilitate efficient, comfortable
working conditions and to allow a sensible ‘flow’ of operations. Areas where plants are growing must be fit for purpose
in terms of the needs of the crop. They must also be designed to allow easy access to the crop such that the growth of
plants is not compromised and the risk of wastage and losses is minimal. All structures will be well-maintained with all
services fully functional (e.g. electricity, heating, irrigation etc.).

Growing Environment and Conditions
a) All floor (in glasshouses / polytunnels), outdoor cropping areas and standing-out areas must be kept
weed-free and free of any crop debris or unmarketable product.
b) Growing structures must be appropriate for the cropping needs and well-sited to maximize light.
c) All structures must be sufficiently clean to ensure good light transmission.
d) All structures must be well insulated and sealed to prevent heat loss. For poly-tunnels, repair or
recladding must be carried out promptly after damage occurs.
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ROUTINE CHECKING, CALIBRATION AND RECORDING

Background Information
All equipment used on the nursery must be maintained in good working order, it must be inspected regularly by a
competent person and a record kept of such inspections. Producers will be aware of the importance of regular
maintenance both from the point of view of efficient output and also with regard to the potential impact on the
environment (e.g. from under-performing boilers).

a) All equipment must be demonstrated to be fully functional (e.g. lighting, heating, shading, ventilation,
irrigation, humidity control etc.), with procedures in place for regular checks and a record of these
checks must be maintained.
b) A high / low temperature alarm system, where appropriate, must be installed to alert key personnel
to any emergency.
c) A contingency plan must be in place to avert damage to the crop, should the heating system fail.
d) Temperatures must be recorded either by environmental computer or manually for temperaturesensitive crops grown under protection.
e) Humidity (where required) must be recorded, either by environmental computer or manually.
f) Where aspirated screens are in use, the wick must be checked on a regular basis and replaced when
necessary.
g) The bulbs and reflectors on supplementary lighting installations must be cleaned at least annually.
h) Bulbs must be replaced according to a time-based programme or based on annual measurement of
output.
i) Day-length lighting installations and time clocks must be checked, and bulbs must be replaced
according to a documented schedule.
j) A solarimeter, where in use, must be cleaned at least annually.
k) Equipment, such as acid and chlorine dosers and pH meters, must be serviced annually.
l) Cold stores must be serviced annually and temperatures must be recorded at least once per day or
more frequently as determined by the producer based on the risks involved.
3.23

ENVIRONMENTAL PROTECTION AND WASTE MANAGEMENT

Background Information
The Production house/s and ancillary buildings must be compliant with planning laws and designed with due regard to
the visual impact of the building on the local landscape. Producers must implement measures to minimise environmental
problems through good maintenance procedures / good practices as set out in this Standard.
The disposal of organic waste material, spent compost / substrate, used containers, plastics and all general waste must
be documented and proof of disposal must be retained for inspection.
The Producer must endeavour to manage the production system in such a manner that limits any negative impacts on
his / her environment. Activities that enhance the abundance and diversity of fauna and flora in the area should be
encouraged.
The ornamental horticulture industry in Ireland is heavily dependent on peat as a growing medium. A suitable commercial
alternative has yet to be marketed. However, the Producer should be aware of developments in this area and should
have the intention to reduce his / her use of peat when a suitable alternative becomes available.

Waste and Recycling
a) An action plan must be in place and must be implemented to reduce, reuse and recycle waste where
possible.
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b) Growers must have a procedure for the management of organic and inorganic waste and evidence of
its implementation must be visible on site.
c) Diseased / infected / contaminated plant material must be dealt with in a manner that reduces the
risk of spreading disease or infection and that avoids pollution.
d) Where skips are in operation, they must be covered except when in use.
Environmental Considerations
e) An assessment of the impact of the nursery on the surrounding environment must be undertaken to
ensure that areas of existing habitat (hedges, field margins, ponds, water courses, ditches etc.) are
responsibly managed and maintained.
f) Peat must be purchased from licensed sources.
Bunded Fuel Storage
g) Fully bunded fuel storage facilities or double skinned tanks (with outlet protected where gravity fed
tanks are used) must be provided to minimise the risk of spillage and / or contamination in the event
of a spillage (N.A.P.).
Sustainable use of Resources
h) Growers should consider an independent energy evaluation of equipment and installations with
significant energy usage, to objectively identify areas where energy savings might be made.
(Recommendation).
3.24

PRODUCTION HYGIENE AND BIOSECURITY

Background Information
Producers must be aware of the importance of hygiene on the farm and general production area/s. Apart from being
indicative of high standards, attention to hygiene plays a major role in the control of pests and diseases. Basic rules of
access to the production area must apply and must be confined to authorised personnel.
Staff must be aware of the risks involved in moving between crops and must take the necessary precautions required to
minimise the risk of the spread of disease.
Pathways, benches, floors etc. must all be cleaned on a regular basis and disinfected at appropriate times. Equipment
must be washed down / cleaned before moving from one crop to another. Knives, secateurs must be regularly
disinfected, with special care being taken when working with virus-free crops.

Hygiene
a) A documented procedure for regular cleaning of site / yard, machinery and transport vehicles must
be available. A record of such must be maintained.
b) A documented procedure for the cleaning / sterilizing of ‘incidental equipment’ (e.g. knives, secateurs,
crates, trolleys) must be available and implemented.
c) Containers used in production, such as pots and packs, must be stored inside or under cover, if outside,
(if not in original waterproof protective wrapping).
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Biosecurity
d) Personnel and traffic movement must be controlled to prevent the introduction or spread of
commercial pests or diseases. A sign providing instruction to visitors (e.g. Visitors Must Report to
Reception) must be placed in an easily visible position on entry to the site.
e) All visitors must be made aware of the Hygiene Policy on arrival or when entering the production area.
Pest Control
f) There must be evidence of effective pest control (N.A.P.).
g) Where used, all bait stations must be secured and clearly identified on a site map.
3.25

HEALTH, SAFETY & WELFARE

Background Information
Producers with less than 3 employees will be aware of their legal responsibility to have a completed Farm Safety Risk
Assessment (FSRA) on the farm. Where there are more than three employees, a Farm Safety Statement (FSS) is required.
Producers will be aware that the FSRA or FSS assessment needs to be reviewed on an ongoing basis and communicated
to staff and visitors.
There are many agencies which provide a service to assist in the writing of a FSRA / FSS. In addition, publications are
available from various sources: Health and Safety Authority of Ireland (HSA), Teagasc, Farming Organisations, Insurance
providers, etc., giving guidance in this area.
Note: The HSA provides an online facility for creating and maintaining a FSRA / FSS (www.hsa.ie). See also the Health
and Welfare at Work Act 2005, No. 10 2005 and S.I. 299 of 2007 (Appendix 1: Producer Reference Information).

Safety Statement
a) An up to date FSRA / FSS must be available that identifies specific hazards, assesses the risk of injury
and specifies how these risks are to be controlled (N.A.P.).
b) A copy of the FSRA / FSS, signed by the company secretary or designated safety officer, must be
maintained and its implementation must be evident.
c) The FSRA / FSS must be available to all people who visit and work on the nursery, such as contractors
(N.A.P.).
d) If the FSRA / FSS is not immediately available to hand, a notice must be displayed that is visible to all
visitors advising of the availability of the FSRA / FSS on request.
Safety at Work
e) Production areas must be designed such that workers operate in a comfortable and safe working
environment as detailed in the Health and Safety at Work Act 2005.
f) A glass breakage policy must be in place and a record of such breakages must be maintained and
available for inspection.
g) The producer must demonstrate that staff who handle chemicals are made aware of the availability
of medical surveillance, where necessary, based on risk assessment.
h) Where there has been an incident (ingestion or inhalation of chemicals or vapours, or where there has
been an incident involving chemicals that was reported to the HSA), there must be documented
evidence to show that a medical examination by an occupational health professional was offered to
the employee/s involved/exposed (N.A.P.).
i) Visitor and sub-contractor safety procedures must be clearly displayed.
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Signs
j) Appropriate Health & Safety signage must be on display throughout the site.
k) Signs must be understood by all staff members.
l) Ensure that internationally recognised symbols are used where staff speak several different languages.
(Recommendation).
First Aid Facilities and Accident & Emergency Plan
m) The site (and any off-site working locations) must have a properly equipped first aid kit (N.A.P.).
n) There must be at least one member of staff trained in basic first aid on site at all times. This must be
up-to-date and evidence of such must be available for inspection (N.A.P.).
o) An accident record book must be maintained and available for inspection.
p) An emergency procedure / plan for dealing with emergencies such as personal injury, fire, flood or
power failure, must be in place and displayed in a prominent location.
q) The emergency plan must have been communicated to all staff and must contain the following
information in the predominant language(s) required if an accident were to occur (N.A.P.):
i) Farm location, address and directions;
ii) Contact person(s);
iii) Name of First Aid certificate holder on site;
iv) An up to date list of relevant phone numbers e.g., Gardaí, hospital, fire brigade etc.;
v) Location of fire extinguishers;
vi) Emergency cut-off for electricity, gas, water.
3.26

STAFF FACILITIES

Background Information
It is the responsibility of management to provide adequate facilities (e.g. canteen, toilets and living accommodation,
where necessary,), appropriate to the number of staff employed. These must be well-maintained and be properly
serviced.

a) All personnel facilities must be included in a sanitation programme (including the pest control
programme) and maintained in a clean condition (N.A.P.).
b) Comfortable, safe living accommodation appropriate to the number of people requiring it must be
provided (N.A.P.).
c) Clean canteen facilities appropriate to the number of people requiring it must be provided.
d) Toilet facilities, including off-site toilet facilities where necessary, or transport to such facilities, must
be made available.
e) All toilets must be clean and in proper working order (N.A.P.).
f) Hand washing and drying facilities must be made available to staff and visitors (N.A.P.).
g) Where potable water is required on site, evidence must be available to demonstrate compliance with
S.I. 278/2007, Drinking Water Regulations (Appendix 1: Producer Reference Information ) (N.A.P.).
3.27

ALLERGENS

a) Staff, subcontractors and visitors must be informed (e.g. through a notice) that some plants on site
may cause an allergic reaction, may be poisonous if ingested or may cause other adverse reactions.
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STAFF TRAINING

Background Information
Management will be aware of their responsibilities with respect to the rights of all staff members under employment
law.
Access to training and acquisition of new skills by staff improves productivity, increases safety of the workplace, and
enables the competitive nursery to adapt to the changing demands of customers. An annual training needs assessment
will identify the gaps in skills and knowledge which require to be addressed. Training can involve the use of outside
agencies or experts or, where the appropriate skills are available in-house, it may be fulfilled by internal coaching.

a) Staff must be trained, both initially and on an on-going basis, to carry out their roles in a competent
and safe manner and evidence of such training must be maintained (N.A.P.).
3.29

INSURANCE

a) The producer must have public liability insurance.
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Appendix 1: Producer Reference Information
ORNAMENTAL PLANT REFERENCE MATERIAL
•

EU Plant Health Directive (Council Directive 2000/29/EC) on protective measures against the
introduction into the Community of organisms harmful to plants or plant products and against their
spread within the Community. (ec.europa.eu/food/plant/plant_health_biosafety/index_en.htm)

•

DAFM Guide to the European Union Plant Health Controls. (Copy contained in Audit Pack)

•

European Technical & Quality Standards for Nurserystock, ENA Edition 2010. (Copy contained in
Audit Pack)

•

Council Regulation (EC) N0. 2100/94 on Community plant variety rights.

•

Horticulture Code of Practice; Invasive Non-native Species 1. (Copy contained in Audit Pack)

SEWAGE AND SLUDGE APPLICATION
•

S.I. No. 148 Waste Management (Use of Sewage Sludge in Agriculture) Regulations 1998.

ENVIRONMENT
•

Local Government (Water Pollution) Act, 1977 and 1990.

•

Waste Management Act, 1996 and 2002.

•

Environmental Protection Agency Act, 1992.

WATER
•

ISO/IEC/EN 17025(formerly ISO Guide 25 & EN45001) General Requirements for the Competence of
Calibration and Testing Laboratories.

•

S.I. No. 278/2007. European Communities (Drinking Water) (No. 2) Regulations 2007.

•

W.H.O. Guidelines for the Safe Use of Waste Water & Excreta in Agriculture & Aquaculture 1989.

FERTILIZER APPLICATION
•

S.I. No. 610 of 2010 European Communities (good agricultural practice for protection of waters)
regulations 2010.

•

W.H.O. Guidelines for the Safe Use of Waste Water & Excreta in Agriculture & Aquaculture 1989.

PESTICIDE LEGISLATION
•

Directive 2009/128/EC of the European parliament and of the council of 21 October 2009
establishing a framework for community action to achieve the sustainable use of pesticides.

•

Regulation (EC) no 1107/2009 of the European parliament and of the council of 21 October 2009
concerning the placing of plant protection products on the market and repealing council directives
79/117/EEC and 91/414/EEC.

1

Kelly, J. (2011). Horticulture Code of Good Practice for Invasive Non-native Species. Prepared for the Northern Ireland
Environment Agency and the National Parks and Wildlife Service as part of Invasive Species Ireland
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HEALTH AND SAFETY
•

Safety, Health and Welfare at Work Act 2005 (No. 10 2005).

•

S.I. 299 of 2007. Safety, Health and Welfare at Work Act (General Applications) 2007.

USEFUL REFERENCES AND CODES OF PRACTICE
•

Storing and Using Plant Protection and Biocidal Products, September 2006 DAFM.

•

Bord Bia IPM Guidelines.

•

HSA Guidelines on Farm Safety Statements and Farm Safety Assessment documentation.

USEFUL WEBSITES
•

Department of Agriculture, Food and the Marine
http://www.agriculture.ie

•

Pesticide Control Service
http://www.pcs.agriculture.gov.ie/

•

Pesticide Control Service Off label
http://www.pcs.agriculture.gov.ie/db.htm

•

Teagasc
http://teagasc.ie

•

Teagasc (Instructions for Use)
http://www.foodassurance.teagasc.ie/FAOL/cropsBestPractice/

•

Health and Safety Authority
www.hsa.ie

•

World Health Organisation (W.H.O.)
http://www.who.int/water_sanitation_health/wastewater/wasteuse/en/
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Appendix 2: Producer Declaration
START DECLARATION:

•
•
•
•
•
•
•
•

•
•
•
•

I undertake to abide by the conditions applicable to horticultural producers as laid down in
the Bord Bia HQAS Ornamental Standard.
I acknowledge having received a copy of this Standard and accompanying documentation.
I agree to allow auditors access to my facility and relevant records at all reasonable times
and to take samples for testing if required.
I agree to provide full and accurate details of my practices that relate to the Bord Bia Quality
Scheme.
I agree to permit Bord Bia to record relevant information.
I declare I am in compliance with the relevant statutory requirements with regard to the
operation of my farm/facility.
I understand that my participation in the Scheme is a demonstration of my commitment to
achieving the highest standards in the production of quality plants.
I grant permission to the Bord Bia auditor to take photographs during the audit to be used
as objective evidence for certification purposes. (Yes/No)
(Photographs will only be used for audit purposes and be kept strictly confidential by Bord
Bia and its agents).
I agree to permit my name and Certification Status to be published on the HQAS
Register/Database.
I agree to inform Bord Bia immediately in the event of a conviction under legislation relating
to environmental protection, worker health and safety or to any aspect of the Scheme.
I agree that the information that I am providing is, to the best of my knowledge, true and
correct.
I agree to accept contact in relation to relevant HQAS events.

Signed:_____________________________________ Dated:___________________________

END DECLARATION:

•
•
•

I understand that this audit is sample based and that therefore any non-compliances
reported herein cannot be construed to include all such non-compliances.
I confirm that the auditor has no conflict of interest in carrying out this audit (i.e. has not
provided to me any individual training, consultancy, or other services that would affect the
integrity or impartiality of the audit process/or Recommendation).
I agree to close out the non-compliances in the time agreed with the auditor.

Signed:_____________________________________ Dated:___________________________
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Appendix 3: Quality Policy Sample
The Company Quality Policy
Our quality policy is to provide product(s) that meet or exceed our customers’ requirements through
continuous process improvement and involving our customers and suppliers.
Our company is committed to ensuring the health, safety and welfare of our employees and to the
objectives of the Bord Bia Ornamental Quality Assurance Scheme.

Senior Management Representative
Name:
Signature:
Position:
Date:
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Management of Chemicals

The Plant Protection Product register is located at:

•
•

http://www.pcs.agriculture.gov.ie/db.htm
http://www.foodassurance.teagasc.ie/FAOL/cropsBestPractice/

Most recent off labels with Instructions for Use
•
•

Where a product has been de-registered from the PCS register a Use Up Period1 may apply:
Emergency approvals: Approval lasts for 120 days. There is no use up period.

Please Note:

At all times, the responsibility is on the producer to ensure that the product used has
approval for use on the crop at the time of use, and that the correct instructions for use are
available and complied with by the operator.
Specific queries re. use-up dates etc. can be checked with the PCS directly using the
following email: pcs@agriculture.gov.ie

SAFE HANDLING OF CHEMICALS
Note: This is a recommendation for the safe handling of chemicals. It is not intended as a definitive guide to
the safe handling of chemicals and does not replace any applicable statutory requirement.

1. Purchase only approved chemicals.
2. Store in designated storage facilities, which are labelled and locked, and well away from food.
3. Do not transfer chemicals to other storage containers, especially soft drinks bottles or food
containers.
4. Maintain only minimum stocks of chemicals (to avoid out of date chemicals).
5. Read the label before opening the chemical and observe all safety precautions. Use chemicals in
accordance with manufacturers’ recommendations.
6. Wear the correct personal protection equipment for the chemical and operation involved.
7. Have a supply of clean water for washing off splashes.
8. Wash hands and exposed skin before eating or drinking and shower down after the job is
complete.
9. Thoroughly rinse all equipment used, and store safely.
10. Unused chemicals should be disposed of in a safe manner and so as not to harm the
environment.

1

A Use up period is a period of time during which the de-registered product can be used before it becomes illegal to use.
Use up periods may vary therefore it is best to contact the PCS before using a de-registered product.
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Appendix 5: Farm Safety Risk Assessment / Farm
Safety Statement: Guidelines
The main pieces of legislation governing occupational safety and health in the agriculture and forestry sector
are the Safety, Health and Welfare at Work Act 2005 and the Safety, Health and Welfare at Work Act (General
Applications) 2007.
The core of this legislation is the risk assessment approach, and the legal duty on employers (with more than
three staff) to prepare a written health and safety document referred to as a Safety Statement. However, since
the introduction of the 2005 Safety Health and Welfare at Work Act, employers, with three or fewer
employees, can fulfil this legal duty by complying with an approved, sector specific, Code of Practice / Farm
Safety Risk Assessment.
Recently an online Farm Safety Risk Assessment entitled “Farm Safety Code of Practice” was launched where
farmers can complete and store their risk assessment online – see www.farmsafely.com (correct at time of
printing).
A Farm Safety Risk Assessment / Farm Safety Statement is a practical written plan aimed at minimising the risk
of injury or ill health for all who work on the farm or are affected by the work. The duty of preparing and
implementing the document lies with the person in control of the farm.
Bord Bia strongly recommends however that a Farm Safety expert is consulted in the preparing of the
document.
The Farm Safety Risk Assessment / Safety Statement must be reviewed on a regular basis as farming conditions
and activities change, new machines and new hazards are brought onto the farm. The document must be
retained by the farmer and brought to the attention of all who work on the farm.
Reference should be made to the “Farm Safety Handbook” published by the Health and Safety Authority of
Ireland and available from any of their offices throughout the country or through their website www.hsa.ie or
through their information phone line (see website).
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Insurance

Copy of agreement between Bord Bia and client using the Bord Bia Quality Mark.
BORD BIA QUALITY ASSURANCE SCHEME
FORM OF CORPORATE UNDERTAKING AND INDEMNITY

Company Name:

____________________________

Registered Office:

____________________________

Scheme:

____________________________

(“the Company”)

(“the Scheme”)

Insert name of Scheme, i.e. Beef, Pigmeat, Egg, Poultry, Horticulture etc.
The Company hereby undertakes to comply with and be bound by all the Regulations from time to time in
force governing membership of the Scheme (a current copy of which it acknowledges having received and
read).
In consideration of the Company being admitted to membership of the Scheme the Company agrees to
indemnify and keep indemnified An Bord Bia and its successors and assigns against all liabilities, loss, costs,
damages, expense, claims, demands and proceedings which may at any time be incurred by or brought against
An Bord Bia resulting from or arising out of or relating to or in connection with:(a) the membership or participation of the Company or any subsidiary or associated company of the Company
in the Scheme,
(b) the use of any trade mark, configuration, device or logo on packaging or on Product or in connection with
the sale, marketing, promotion, use or supply of Product by any person in any form or manner, or
(c) Product or any defect or alleged defect or shortcomings or alleged shortcoming in relation to Product
and the Company hereby agrees that it shall have no recourse and shall make no claim whatsoever against An
Bord Bia in respect of any such liabilities, loss, costs, damages, expense, claims, demands or proceedings which
the Company may incur or sustain.
In this Agreement “Product” shall mean and include any goods, products, produce or services (including
without prejudice to the generality of the foregoing food or drink of any kind) from time to time produced,
processed, manufactured or otherwise dealt in by the Company or any subsidiary or associated company of
the Company whether intended to be marketed, used or consumed in the form so produced, processed,
manufactured or otherwise and with or without or incorporated or not in other goods, products, produce or
services.
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Insurance (continued….)

The Company hereby agrees at all times to maintain and hold insurance cover in respect of product liability in
respect of Product and in respect of all present and future obligations or liabilities of the Company to An Bord
Bia pursuant to the terms of this indemnity in the sum of not less than €6,350,000 ; the Company hereby
represents and warrants that it has and will continue to have such insurance in place at all times and that the
terms of the insurance extend and will at all times extend to indemnify An Bord Bia in respect of all liabilities,
loss, costs, damages and expenses indemnified by this agreement.
The Company agrees that the indemnity to An Bord Bia together with the insurance cover referred to above
will continue in force after any suspension, revocation or expiration of such membership, whether occasioned
by non-compliance with the aforesaid Regulations or effluxion of time or otherwise. The Company
acknowledges that the grant of any rights by An Bord Bia in respect of the Quality Assurance Scheme or the
Quality Assured Mark or any other mark, device, logo, or configuration, and the use thereof in connection with
the production, marketing or sale of Product shall not in any way constitute a warranty or representation of
any kind by An Bord Bia in respect of Product.
The Company hereby authorises Bord Bia or Bord Bia’s insurance brokers to obtain details of the Company’s
insurance cover from the following insurance broker or company:
Name:

_______________________________________________________

Address:

_______________________________________________________
_______________________________________________________
_______________________________________________________

Tel. No.

_______________________ Contact _________________________

Dated this day of 20
Present when the Common Seal of _____________________________________
was affixed hereto
__________________
Signature

____________________
Signature

________________
Signature

__________________
Name

____________________
Name

________________
Name

__________________
Title

____________________
Title

________________
Title

Bord Bia, Clanwilliam Court, Lower Mount Street, Dublin 2
Tel: 01 668 5155 Fax: 01 668 7521 Web: www.bordbia.ie

Growing the success of Irish food & horticulture

