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Why does
Origin Green
need to evolve?
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14%

of investors now
more likely to “divest”
based on poor ESG
performance.

Financial performance of top vs. bottom ESG rated companies
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Food Vision
2030

A World Leader in
Sustainable Food Systems

25%

GHG reduction for
the agri-sector.

13%

of global consumers
believe brands have
a responsibility to
make a positive
change in the world.

Future

preparedness
for rising regulatory
requirements and
expectations.

Farm
to Fork




15%

of consumers globally have
made an effort to buy more
sustainably-produced food
and drink in the last
year.
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Say sustainable production
of food and drink is very
important or essential

\ Wwhen grocery shopping.



https://www.bordbia.ie/industry/insights/global-sustainability-insights/
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Sustainability is an
important aspect of
their role

Important to have
suppliers with strong
sustainability
credentials
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https://www.bordbia.ie/industry/insights/global-sustainability-insights/

Customer
Sustainability
Requirements
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BARRY (() CALLEBAUT

By 2025, more than 500,000 cocoa
farmers in our supply chain will have
been lifted out of poverty.

They have set Science-Based Targets in
line with 1.5°C of global heating by
2025.

Committed to reducing absolute Scope
1, 2,and 3 greenhouse gas emissions by
35% by 2025.

., DANONE

N ONE PLANET. ONE HEALTH

Align with the Global Methane Pledge to
targets 30% reduction in methane
emissions from fresh milk by 2030.

By 2025, they aim to have 100%
reusable, recyclable or compostable
packaging.

By 2040, achieve net zero emissions for
their entire business and value chain,
working with their suppliers & franchisees
to have a positive impact on climate.

By 2023, develop a Plan for Change
Scorecard to expand and embed ethical
and sustainability criteriain their
sourcing decisions.

TESCO

Carbon neutral across their Group
operations by 2035 & net zero across
their full value chain, aligned to
1.5°C, by 2050.

Committed to spearheading the UK
Soy Manifesto.

& Ahold
@_{J Delhaize

Suppliers that represent 70% of their
footprint will be asked to commit to
Science-Based Target initiative by
2025.

37% reduction in Scope 3 emissions by
2030. All their suppliers will be asked
toreport on Scope 3 by 2025.

*
sodexo

Committed to reducing Scope 1,2 and 3
emission by 34% by 2025.

Collaborate with WWF to measure the
entire Scope 3 carbon emissions,
occurring from activities with their
clients and suppliers.

Zero emissions in their operations by
2030 and net zero emissions across
their value chain by 2039.

Committed to a deforestation-free
supply chain by 2023.

Oornuc

THE HOME OF IRISH DAIRY

They are committed to developing
Science-Based Targets in line with
1.5°C of global heating.

Reduce Scope 1 and 2 emissions by
25%, and Scope 3 emissions by
20% by 2025.

Fully circular packaging by 2030.

SUNE
5
Nestle

Committed to achieving net zero
emissions by 2050.

Sourcing 50% of their key ingredients
through regenerative agriculture
methods by 2030 will contribute
significantly to emissions reductions.
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. Being part of the Origin Green programme
Req u I re m e nts ourselves and working with verified Origin

Green members with tangible sustainability targets
gives us confidence that we’re driving change and
having a real impact. And this confidence extends
beyond the Lidl business in Ireland alone.

~

We recoghnise the uniqueness of the DA&NE
Origin Green programme, operating at a

national scale and providing a common sustainability
JP Scally, Managing Director framework for the suppliers that we work closely with

Lidl Ireland & Northern Ireland / in Ireland. The transparency and independent
’ ’ verification that it brings is important for us at

Danone, as a customer of Irish dairy.

Paul Kennedy, Global Nature and Sustainability Manager,

4 ) - |~

We’'re so thrilled to have partnership with the
Origin Green team, and suppliers and farmers _ 6 6

/

all over Ireland to achieve our sustainability \
objectives, to trust in the Quality Assurance schemes -
across the country, and to support a thriving agricultural We are committed to ensuring

community for the years ahead. that we’re working with Bord Bia,

: L : the Origin Green programme, the Government
5:3‘(’)&?&2"“"' Chief Sustainability Officer, and the industry... We think it's vital that we’re
K / collaborating with the industry.

Owen Keogh, Head of Sustainability,
\Musgrave /
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Customer Alignment on Sustainability

Sustainable
Dairy
Partnership
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Origin Green Sustainable Dairy Partnership
Module for Dairy Processors

(Origin
Green
IRELAND

This certificate recognises that

Origin Green
Sustainability Programme

This certificate is valid wntil

May 2022

Tara McCarthy
Chief Executive, Bord Bia

Anini Aialive by Mat:be-tl:
Sustainable
Dairy BORDEIA T i e
N iSH FOOD BOSRD g i b, e . ey
Partnership
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Foad Processor Standard 1. Introduction
March 2022 Page 6 of B&

The modules are given below:

Access fo Bord Bia
Services clion Plan or Orig

Bord Bia

] ct Quality | se
Sustainability and Quality Assurance Scheme Product Quality E'_nd QA Loga JI =
Lise of the Bord Bia Meat Processing (as applicable)

Quiatity Assurance Logo h Fruit and Vegetable Processing (as applicable)

Food Processor Standard L Further Processing (as applicable)

Revision 01, March 2022 B
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Optional rodules provided Tor specific dlaims/markel accese

[Pli e cantact Bard Bia Tor meng vl imalase on ofi b a and s<o9i)

Figure 3: Standard Strocture and Modwle inter-relafionships
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Diversity & Inclusion

Gender diverse
companies are

15%

more likely to
outperform
competitors®

52 AgDIF

wiate
in NFY's
BORDBIA AON s ¥,

|R|SH FOOD BOARD Empower Results® Wlth

*McKinsey report 2018

Diversity & Inclusion
Target Guidance

Pathways to
Developing a D&
Strategy

September 2021
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Sustainability
A Y Digital Platform

Origin AGNA\’

S Green

Primary Producer IRELAND
Standards Update
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VISION

Bord Bla‘ Prl ma‘ry \NO‘\d Class Food Productio,,
Producer Standards |
quce’ commitment (Mo,

A world class standard that can power and prove p—
the sustainability of Irelands food and drink sector. randard (Modueg 5,

les )

A\

Sustainable - at

Beef & Lamb
Assurance Quality Sustainable Poultry
Scheme Assurance
Scheme Products Assurance o

Scheme

Pig Producer Standard

Revision 04, July 2014
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Projected Primary Producer Standard Timelines

TAC Signoff Standard Launch
Dec 23 Jun 24

\4 \4

2022 2023 2024

Jan ‘22 Aug'22 | Sep‘22 Apri23 | May23 Dec23 | Jan ‘23 - Apr ‘24
Draft Audit Criteria/ ; . R . . Accreditation
Matrix Internal Review / Feedback TAC Commencement - Audit Criteria Refinement (TAC) Assessment (INAB)
Jun ‘22 Apr 23 May 23 Aug23 i Feb'24 Jun 24
Technical Advisory Committee (TAC) Terms of Preparation of Training and Support Trammg. R
: . Website Update &
Reference and QAB Approval Materials

Communications
Nov ‘23 - Feb ‘24

Pilot Audits
Feb ‘23 -Apr 24

IT System Updates
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Benefits to new Standard Development Approach

= Easier for smaller trained team to manage all auditing and helpdesk functions

= More considered and professional communications to the industry and producers
= More consistent auditing

= Less overall time required to update Standards

= Easier to carry out cross-species reporting and benchmarking

= Potential reduced audit time for multi-species sites

= Easier to benchmark the entire programme against international Standards

= Ensures Bord Bia standards are updated and released on a more frequent and consistent basis, thus facilitating a
more responsive and proactive approach to ever-evolving market conditions.
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AG NA\g Trusted Solutions, For Everyday Farming

€ca5aSC Origin
Q Green

Al-‘lill'lil.'l'l'lll‘. AND FII('III DIC\'I{I.UI‘MI:N’I’ Al"l'lilllil"JY
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Delivers science led,
support and planning tools
with specific, accurate and
verifiable data to famers to
deliver on climate action.

c(:ogosc

* Scientific expertise & Research output
* Validate low carbon assessment models
& tools

* Advisory Services & Signpost
demonstration farms
Relevant datasets

ICOf
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QA Scale and Infrastructure
Farm Sustainability Survey
Carbon Footprints (Farmer

Feedback Report)
E-Learning, Sustainability Planning
Tools




AGNAY

Driving Powerful
Progress

AGNAV is a digital platform that enables
farmers to improve productivity and
set new standards in sustainability.

View Products

Acwicurrurs axo Foon Deveropyext Avinoriry



AGNAY

A platform guided by science to assist farmers in achieving on-farm sustainability.

Assessment
and Feedback
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progress: 2% |

Introduction Scope m Manure Feed Silage Dairy Water Soil Pesticide Biodiversity Economic Social

For surveys completed in 2023, answers should be for 2022.

Part 1 - Housing and Turnout @&y \, @ £

1. Please complete the table below for the relevant cattle categories

Housed Full Time All

Year? Grazing Full Time All

Average Turnout Average Housin
Year? 9 9 9

(i.e. where no oufdoor (Date) (Datle)

) : (.e. no housing at any time)
grazing at any time) :

Suckler Cows

Weanlings/Yearlings/Stores

Finishing cattle (steers and heifers)

Finishing cattle (young bulls)

Dairy Cows




Analyse
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AGNAY

Nitrogen Fertiliser Slurry Spreading Graving Season

100%

109 age ( ich)
47%
Protected Urea
53%

19327 kg N

Protected Ursa

Cehaer N Fertiksor




AGNAY

BORDBIA oo - @
BORDBIA T MY FARM PLAN ADD ACTIONS LOGOUT  Profile

om0 1 Pl e A

Sustainability actions

Search for sustainability actions... Q

= Hide filters

= Reset filters

Select a theme Select an action area

1. Gaseous Farm Emissions 6. Forecasting Tool Actions

Key/Legend: QEnvironmentalBeneﬁt 0 Economic Benefit:

Implement Practices to Achieve Optimal Grazing Season Length
Benefits: G e O O

NOT IN YOUR PLAN View action details

Dadiira Chamiral Mitracoan llcaaa




Thank you.
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