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From… To…

• Ambitious commercial growth
objectives

• Desire to be seen as a national
brand

• Plans to develop new on-site shop
and enhance online presence

• Current brand considered outdated
and unfit for purpose

• Clear brand strategy & positioning
• Messaging tailored to target

audience
• Vibrant new design rolled out to

packaging and point of sale
materials



Images from Elm grove Farm



The Process
2. Brand Strategy

Workshop
• Brand story fully developed
• Defined Target Audience
• Creative Brief

3. Design agency
appointed

Proposition developed &
3 routes created

1. Commercial
Marketing Strategy 

Review
Do we have the right 
products in the right 

channels?

4. Routes Evaluated
4 x Focus Groups (half regular 

flower buyers, half not)



The Outcome

• Clear brand strategy & positioning
• Vibrant new brand design for all packaging

and in-store use
• Messaging tailored to target audience

• Now also fully rolled out online
https://elmgroveflowerfarm.ie/

https://elmgroveflowerfarm.ie/


Brand Evolution 



Brand Accessories 



Elm grove Reopening



Thank You!
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