Appendix 5	Request for Pricing (RFP) example
	
In the RFP example below there is some gathering of broader information as well as a request for groupage pricing for three markets. This would be a normal approach if there was not an earlier RFI. It is also assumed that the RFP request is accompanied by data on the typical volumes for each destination and other relevant data.

For many Routine services, such as groupage movements to common destinations, suppliers will provide standard rate cards. For full load and warehousing or other services they will quote as part of the RFP process. In this case it is good practice to provide a template for pricing so that all responses are provided in the same format. It is also good practice to use a general template, such as the example below, to capture all the non-financial data required.

General (non-price) RFP template

	LSP’s company name

	

	Address 

	



	Main contact – Name
	

	Email 
	

	Telephone Number
	

	Main logistics services offered by your company
	Please specify whether you provide FTL, LTL or parcel services




	How long has your company been providing these services
	

	Main export markets serviced by your company from Ireland
	Please list the countries here and the routes you use (e.g. ports and sailing routes):





	Temperature capability
	Frozen

	Yes/No
	Chill
	Yes/No
	Ambient
	Yes/No

	For the service specified in the RFP please provide a matrix showing cost versus load size for each of the destinations specified or complete the attached pricing template

	Please state here your assumptions for the prices provided





	Transit times and scheduled services

	For the following markets please provide your standard transit times and days of the week you run this service:

	
	Market 1





	Service
	Market 2
	Service
	Market 3 
	Service




	If you use partners or subcontractors for any of these markets please state the name of the company here
	Partner or subcontractor for Market 1
	Partner or subcontractor for Market 2
	Partner or subcontractor for Market 3

	For any partners/subcontractors listed above please say how long you have worked with this company
	
	
	

	Liability for negligent losses
	If you work with subcontractors or partners please confirm that you accept liability for the negligent loss or damage of any goods by your subcontractors or partners. Please state any limits to this liability.




	Please confirm that you accept liability for the goods to the value stated in the RFP document 

	

	Please confirm you accept the conditions of carriage sent with the RFP 

	Please confirm you accept the required terms or state the terms under which your prices apply

	Customs capability and licenced bonded warehouses
	Please give details of the customs related services you can provide and the costs of these






	Accreditations - please provide details of the accreditations you have 
	Authorised Economic Operator 
	Please supply your operator number



	
	BRC (Food Safety Certification - Storage & Distribution Standard)
	Please supply the date of your last certificate and registration number



	
	ISO 9001:2015 (Quality Control & Management)
	Please supply details


	
	ISO 14001 (Environmental Management System)
	Please supply details


	
	OHSAS 18001 (Health and Safety Certification)
	Please supply details



	Other customers 
	Please list some of the customers for which you provide similar services


	References – please provide 2 references for whom you provide similar services
	Reference 1: please provide the name, company and contact details:


	
	Reference 2: please provide the name, company and contact details:
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Full Truckload (FTL) Pricing Template

Notes to bidders:

1) Please complete cost per FTL movement for each route you wish to bid for

2) FTL movement costs should include collection from site and delivery to required destination

3) Prices should have a validity of at least 12 months

4) Please remove the example before submitting

LSP data Calculated

Ship 

From 

address

Ship 

From 

Town

Ship 

From 

County

Ship To 

address

Ship To 

Town

Ship To 

postal 

code

Ship To 

Country

Days of 

the 

week

Temp 

controlled

?

Estimated 

load 

weight 

(tonnes)

Estimated 

loads per 

annum

Cost per 

trip

Estimated 

cost per 

year

Any 

surcharges 

(eg fuel)

Assumptions, 

if any

Example1Example1Example1Example1Example1Example1Example1

M, W, F Yes 12 400 €800.00 €320,000

€0

€0

€0

€0

€0

€0

€0

€0

€0

€320,000

Data provided by shipper LSP data

Total cost per year


image2.emf
Groupage Pricing Template

Notes to shippers:

1) If your goods are not palletised please amend to cases, kg etc.

2) Template has been set up for Euro pallets - if shipping in UK pallets please amend to UK pallet groupings

4) For additional Ship From addresses create a new sheet

Notes to bidders:

1) Please complete the matrix below for the routes you are able to offer in Table 2 below

2) Costs should include collection from site and delivery to required destination

3) Prices should have a validity of at least 12 months

4) Please list any partners you are using on these routes

Table 1

Ship To 

address

Ship To 

postal 

code

Ship To 

Town

Ship To 

Country

Days of 

the week

Temp 

controlled

?

Estimated 

pallets per 

year (Note 1)

1 pallet

2-3 

pallets

4-6   

pallets

7-12 

pallets

13-18 

pallets

19-24 

pallets

25-30 

pallets

30-33 

pallets

Example1Example1Example1Example1 M,F No 1000 0 0 200 800

Total 1000 0 0 200 800 0 0 0 0

Table 2

Ship To 

address

Ship To 

postcode

Ship To 

Town

Ship To 

Country

Days of 

the week

Temp 

controlled

?

Estimated 

pallets per 

year (Note 1)

1 pallet

2-3 

pallets

4-6   

pallets

7-12 

pallets

13-18 

pallets

19-24 

pallets

25-30 

pallets

30-33 

pallets

Estimated 

cost per 

year

Any surcharges 

(eg fuel)

Assumptions, 

if any

Example1Example1Example1Example1 M,F No 1000 €200.00 €180.00 €184,000

€0

€0

€0

€184,000

Total cost per year

Notes

Bidders - please remove example when bidding



Data provided by shipper



Ship from (collection) address:

3) In Table 1, please fill in the number of pallets you ship annually to each destination in each load size grouping, eg for destination Example1 a shipper sent 1000 pallets in total in the year, but 800 of these were in 

loads of 7-12 pallets and 200 pallets were sent in smaller loads of  5 pallets per loads. By completing this table you can compare LSPs pricing.

Annual volume in pallets (Euro pallets)(Notes 2 and 3)

County



Town



Data provided by shipper LSP to complete

Cost per pallet (Euro pallets) (Note 2)



LSP to complete Calculated
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Warehouse Services Pricing Template

Notes to shippers:

1) Please specify what type of pallets are used 

2) Complete Table 1 to give LSPs summary of your requirements

Notes to bidders:

1) Please complete Table 2 based on the information in Table 1 and the data provided in the RFP process

Table 1

Stock Type

Expected 

average pallet 

stock holding (1)

Expected 

maximum 

pallet stock 

holding

Forecast 

pallets in per 

week

Forecast cases 

per full pallet 

(inbound)

Forecast 

pallets out 

per week

Forecast 

cases picked 

per week

Ambient 0 0 0 0 0 0

Chilled 0 0 0 0 0 0

Frozen 0 0 0 0 0 0

Table 2

LSP data Calculated Calculated LSP data

Storage charge 

per pallet per 

week

Estimated 

total Storage 

charge per 

annum

Handling 

charge 

inbound per 

pallet

Handling 

charge 

outbound per 

pallet

Estimated 

total 

Handling 

charge per 

annum

Picking charge 

per case

Estimated 

Picking charge 

per annum

Total 

estimated 

cost per 

annum

Other charges Assumptions

Ambient €0.0 €0.0 €0.0 €0.0

Chilled €0.0 €0.0 €0.0 €0.0

Frozen €0.0 €0.0 €0.0 €0.0

€0 €0 €0 €0 Total



To be completed by shipper

LSP data Calculated LSP data

Stock Type


