Irish Beef Review
and Outlook
2024/25
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Irish beef exports 2024
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g Continental EU: 46% €1.3bn/ +3%

_ A c |
Primary Beef: . United Kingdom: 47% €1.3bn/ +5%

507,000T (cwe) \“m = ,
+3% & <
International: 7% €190m / +47%
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Additionally: '
Beef Offal: €135m / +1%
Value-added beef: €245m

BORD BIA

IRISH FOOD BOARD




Key Irish Beef Markets 2024

Exports to: Value (million €) % Change
1,050
g France 300 -5
$ Belgium 64 -8
Germany 134 --
| Italy 228 -2
Netherlands 232 12
Spain 53 3
Sweden 112 2
Us 13 11 197
Canada 22 97
China 10 -50
Hong Kong 16 5 27
Philippines PAY) 33 Bord Bia based on CSO
Japan 13 14 135 Red box refers to offals
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Irish Weekly Cattle Throughput

Weekly total cattle kill in DAFM approved plants 2022-2024
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Data up to w/e 27 December 2024: Source DAFM
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1,781,783

2024

1,804,639

+22,856

1,303,512 | 1,306,080 | +2,568 0%
418,271 447,552 +29,281 +7%
60,000 51,007 -8,993 -18%




Carcase Weights

Average carcase weight by category Jan-Dec 2022/24

Young

Bulls Cows Bulls

Steers Heifers

450.0

430.0

410.0

390.0

370.0

350.0
330.0 .

* Lower carcase weights due to younger
310.0 . . .

slaughter ages and growing dairy influence

290.0
2700 II * Higher proportion of dairy cow throughput-
250.0 reflected in lower carcase weights

Steers Heifers Young Bulls Cows Bulls

kg

H2022 m2023 m2024

Source: DAFM/CSO
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Carcase Weights by Source

Average steer carcase weight by source 2022-2024 Proportion of steer kill by source 2022-2024
450 60%
400 392 388 386

50%
350 334330 33

310 306 302

300 40%
250

30%
200
150 20%
100

10%
50

0 0%
Suckler beef Beef cross Dairy Sired 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
m2022 m2023 m2024 = Beef Cross === Dairy sired === Suckler

Source: ICBF

* Average carcase weight of suckler bred steers has increased over the last decade
* Beef cross and dairy sired cattle carcase weights have declined
*  Growing proportion of dairy origin animals in the kill has multiplied the impact
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Continued Decline in Grade Profile

Grades awarded to steers December 2022/24 Grades awarded to Cows December 2022/24
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M Dec-22 mDec-23 Dec-24

Steers Dec-23 Dec-24

0% 0% 0%
10% 10% 10%
29% 29% 28%
47% 46% 50%
15% 15% 12%

Source: DAFM/CSO
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Calf Registrations by Dam Type 2023/24

2,500,000 -11,000
Vi
-1%
2,000,000

1,500,000
1,000,000

N l l
0

Beef Cow YTD Dairy Cow YTD Total

-57,000
2% AIMS database November 2024

Dairy Cows
1,519,000
-2%

Suckler cows

768,000
-6%

w2023 m2024

Data up to w/e 27 December 2024: Source ICBF

BORD BIA
IRISH FOOD BOARD



Irish Cattle Availability

Beef Cattle and Dairy sired males on farm 01 November 2023/2024

A 0 e
. . 4 C (] C 0 0 C () C

0 1,400,000
0-6 402,688 378,134 - 24,554 -6% 1,200,000
1,000,000

0 1,204,539 | 1,196,123 -8,416 -1%
800,000

3 402,217 357,702 -44,515 m
> 600,000
3-24 1,045,601 | 1,026,493 -19,108 -2%/ 400,000
- —] 200,000
4-30 174,5 — 176,233 | +1,654 +1% I I I I I I I I
0.26 166.201 171776 — 3% 0-6 6-12 12-18 18-24 24-30 30-36
’ ! ! m 2023 m2024

AIMS database November 2024: Source DAFM
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Irish Prime Cattle Kill Forecast

Prime Cattle kill and forecast 2023-2025 2024 2025 2023/24 (f) 2024/25 (f)

400,000

319,475

328,862 301,881

350,000

300,000 303,721 295,838 274,747 -3% -7%
220,000 337,975 | 333541 | 325,232 -1% 2%
200,000

342341 | 347,839 | 340,620 +2% 2%
150,000
100,000 1,303,512 | 1,306,080 | 1,242,480 0% -5%
0000 *Figures in red are forecast

Q1 Q2 Q3 Q4

* Indications of cattle being processed younger and
2023 W 2024 52025 lighter in the last %
e Heifer kill is running higher than forecasted in
particular
* Growing influence of dairy beef on heifer kill is
impacting slaughter age

o
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Irish Total Kill Forecast
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2024
Total Kill: 1.80 million head
Change vs 2023: +22,000 head

(o)
1.80 *-]'/6
1.72

2024 breakdown
Prime Kill: +3,000 head
Cows: +29,000 head
Other: -9,000 head

2025
Total Kill: 1.72 million head
Change vs 2024: -87,000 head
-5%

2025 breakdown
Prime Kill: -64,000 head
Cows: -8,000 head
Other: -15,000 head

2024 2025




Producer prices: Ireland vs UK vs EU average

(c/kg excl. VAT)
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Latest Prices: Ireland €5.64/kg vs. UK €6.65/kg vs. EU avg. €5.61/kg
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Live Cattle Exports Development
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» 2024 live exports performed very strongly 379,491 head (+18%)
» Calf exports ended 2024 back slightly from record 2023 levels
» Stronger trade in older categories of livestock driving demand

* Firm trade for cattle with Northern Ireland with tighter supplies and higt

prices in Nl and GB driving demand
NL 79,000 -26%, NI 59,000 +8%, Italy 41,000 +12%, Hungary 7,000 +68%,
Romania 5,000 -20%
* Firm international trade has further strengthened live trade
Morocco 25,000, Israel 5,000, Algeria 2,000

ot o . s * Opportunities to diversify end markets for livestock - but with risks and
challenges e.g. unweaned calves, bluetongue

B (Calves MW Weanlings mStores ® Adult

Live cattle exports (Weeks 1-52)
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Growmg UK beef import requirement

]
Production
Imports 362 +4.2 *403 *+11
Consumption 1,163 +4.1 1,148 -1.3

*Bord Bia estimates based on AHDB, Gira

UK beef production in 2024 estimated : +4% 933,000T, 2025: 883,000 -5%

Growing import requirement in 2025 and longer term
Strong recovery in retail sales: 52wk to 1 Dec, volume increased 0.4%, +4% in av. price

Decline in foodservice beef sales volume 0.5% to October
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D_ecreasmg productlon trend maintained in EU 27

Production 6,558 . 6,509
Imports 325 : 331

Consumption 6,272

EU Commission, GIRA

EU production 2024: +1.2%, 2024: -0.7% and declining long term
Imports of beef into the EU -4.4%, but increase projected for 2024
EU beef exports +5.6% due to improved international market demand
EU beef consumption +0.5% in 2024

Impact of Bluetongue across Europe and FMD in Germany on production and trade

Breeding herd -1.1% in 2024, and -4% from 21-24, forecast -4.3% from 24-29
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Supply Demand - Key European Markets

‘000 tonnes % change ‘000 tonnes % change
NETHERLANDS | 2024 2025 :

Production 438 +0.2% 439 +0.2% Import 105 - 105 —
Import 400 -- 400 --
FRANCE 2024 2025 GERMANY 2024 2025
‘000 tonnes % change ‘000 tonnes %chnge ‘000 tonnes % change ‘000 tonnes % change

Production 1,292 -0.7% 1,273 -1.5% Production 1,015 +1% 1,010 -0.4%
Import 316 -11.9% 315 -0.2% 390 -1.0% 430 +0.3%

Import

ITALY 2024 2025
‘000 tonnes % change ‘000 tonnes % change

Production 647 +4.4% 640 -1.1%
Import sl = 330 —

r

2024 2025
‘000 tonnes % change ‘000 tonnes % change

Production 716 +2.6% 716 -
Import 125 — 125 -

BORD BIA

Gira Meat Club Dec. 2023 IRISH FOOD BOARD



Some signs that consumers are starting to see reduction in financial pressure
impacting on purchase

I'm buying cheaper types/formats of meat to I'm looking to make meals go
reduce my household expenditure further nowadays
YTDQ424  YTDQ423 YTDQ424  YTDQ423
D 4% 48% D oo 72%
e 48%  49% e 69% 73%
- 39% 40% - 54% 54%
B 46% 50% b 68% 72%
am 40% 45% am 48% 54%
+= 5% 54% + 6o% 64%
B 48% 50% b 5% A

BORD BIA (Base: All grocery shoppers)
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Growth in the overall NET Position of Beef in the UK, with small growth in
Ireland also. Veg based protein dropping back.

Protein Purchase Behaviour over Past 12 Months
- NET POSITION (CONSUMING MORE - CONSUMING LESS)

CHANGE FROM YTD Q4 2023 TO YTD Q4 2024

P = o B = + |

Chicken 1% 3% 1% -6% -2% 0% -2%

Beef 1% 7% -2% 0% -2% -1% -1%

Pork -3% 0% -3% -2% -2% -2% -3%
Vegetable based protein -2% -1% -6% -3% -4% -3% -4%
Fish 1% 4% -3% 2% 0% 0% 0%

Turkey 2% 6% 2% -4% 3% 2% 2%

Lamb -1% 6% 1% 2% 0% 1% 0%

Shellfish -3% 2% 1% 4% -1% 4% 2%

BORDBIA (Base: All Grocery Shoppers)

IRISH FOOD BOARD



Low prices and promotions remain very influential when it comes to deciding
on which meals cook and foodtobuy

Friends / family

28%
25%
25%

Promotions for specific products
NET SOCIAL MEDIA

N EW Q U ESTI O N Information on packaging

Promotions as part of a loyalty programme

16%
16%
14%

Recipe websites 14%
Thinking about when you are e o
shopping for main meals, which word of mouth 2%
Google searches 10%

of the following would you say Recipe cards 10%
. . Ingredients for a meal grouped together in-store 10%
are most influential to you when I-store tastings 9%
i t COm eS to th e m ea[sy ou COOk A new product or product :)l:E:I:toi:IZtcc;;:glztrs ljcr)lj 88"/?’
and the foodyou buy? Interesting packaging on produc.ts 7%
Farmers and experts at farmers markets / trade fairs 7%
Meal packs / kits 7%
Instagram 7%
Chefs on TV shows 7%
Q2 - Q4 2024 Chefs on socialTr:]keroil; 6;%

5%
5%
4%
4%
3%

Facebook

Magazine / newspaper articles
Retailer magazines

Social media influencers
Digital screens in-store

: Twitter 2%
(Base: All grocery shoppers - Total Market View)
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Irish beef brand health across key markets

AN [ 2 £ " "
"4 N

Buy Most Often 18% %
Loyalty 47% 56% 35% 42% <
Buy Regularly
Conversion 59y, 59% 46% 46% ‘
Ever Bought 32% 49%
Trial 72% 67% 51% 3% <
Prompted Awareness 64% S
Origin Momentum 59% 61% 44% 54%
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@ IRELANE

— Ir|sh Beef Promotion Discover the fu
H Irish beef portiolio
i . VisitHall 6J190

.« Portfolio approach

e ° Building on QA with capability in
e.g. Organic and PGl

- * Trialled at Sial Paris October '24
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q, Promotmg Irlsh Beef in Italy
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Summary

Strong Irish beef export performance with
demand driving increased throughput

UK the dominant market for Irish beef exports

Irish beef prices increased by 20 cent average
23/24 and 59 cent between Jan-Dec

Consumption of beef improving despite high
prices

EU beef output and breeding herd in sustained
long term decline

2025: Improving demand and lower supplies
underpinning trade and price levels




Beef Outlook 2025
Mark Zieg
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