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THE GLOBAL SHEEP MEAT SECTOR 

CHINA

USA

Imports reached a record high
at 379,000t, with prices
surpassing US$5/kg (+25.8% on

year earlier levels Oct ‘19).

EUROPE
Recovery in ’19 production (+0.6%), though consumption 
declining (-2%) due to consumer uncertainty & economic 
slowdown.  Brexit continues to undermine confidence.  

AUSTRALIA
13% of the national flock live in regions
which have been significantly impacted by
bush fires. National flock stands at 66m
head, a -6.5% decline of yoy levels.

N ZEALAND
Record prices of +NZ$9/kg achieved, driven by 
strong demand from China, a market which 
now accounts for 57% of NZ exports.

SOURCES: GTIS/GIRA/BLNZ/MLA/BORD BIA/NZ Farmes’sWeekly 

At $17.79/kg the US is the 
highest paying market for NZ 
lamb (+24% yoy val growth). Driven 
by ethnic, foodservice and 
premium retail MIDDLE EAST

Strong oil prices & reduced 
supplies of live exports 
from Australia have driven 
EU live trade.  Shipments to 
Iran commenced in ‘19 
(139k head) 

N AFRICA

High demand for live 
sheep in Libya with 1 
million supplied by EU
in '19



2018 2019

Breakdown of Sheep Disposals
Period: 2019 v’s 2018

TOTAL               2,987,534         2,781,661 (-7%)

Source: DAFM wk ending 31st December  2019

Hoggets 829,906            739,027 (-11%)

HOGGETS

- 90,879

Ewes & Rams         504,246          406,663   (-19%)

EWES & RAMS

- 97,583

Spring Lambs         1,655,501 1,635,971 (-1%)

SPRINGS 

- 19,530



+7%
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Origin of Sheep Disposals
Period: 2019 v’s 2018

TOTAL 2,987,534         2,781,661  (-7%)

2018 2019

Source: DAFM, DARD 03.1.20

N. Ireland       423,352 390,050  (-8%)

ROI 2,564,182 2,391,611 (-7%)

N. Ireland throughputs 

back 33,302 head 
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Carcase Weights Reach a Ten Year High  

HOGGETS* 

21.19Kg

+7%

* Average Weights for all sheep WK 1 – 27

SPRING LAMBS** 

+1%
20.62g

** Average Weights for all sheep June – Dec (27 weeks)

Source: DAFM

21.19Kg

0.7kg

TOTAL SHEEPMEAT PRODUCTION
67,415t (-3%)



Growing the success of Irish food & horticulture

Average Sheep Prices (2019 v’s ‘18) 2019 Average Price
Period: Jan – Dec 

€4.76/kg 
[-28c/kg on 2018] 

Source: DAFM
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FRANCE

17,912t

UK

15,681t 

BELGIUM

3,421t (-6.4%)

GERMANY
5,287t (-4%)

SWEDEN
5,218t (+6%)

2019 Export Performance

Hong Kong  

1,400t 

Source’; GTIS/Bord Bia

(+6.8%)

(-7%)

(+16%)

SWITZERLAND

1,467t (+1%)

VALUE:      
€294m         [-7%]

VOLUME:  
54,809t   [-3%]

DESTINATIONS:

+35 markets

DENMARK 
1,562t (+13%)

ITALY 
2,290t (+7%)

Canada  

1,177t 
(+30%) 

Exports figure Jan-Oct’19
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United Kingdom

Lamb Throughputs (Jun – Nov)

(+ 189,000 Head / +3% )

6.89 million head  

Source: AHDB/DEFRA  

Breeding Flock 
(-243,000 Head / -1.5% )

16 million head 
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95%
SELF SUFFICIENCY

THE SCALE OF THE
IMPORT OPPPORTUITIES
ARE MAGNIFIED BY ITS
1.4 BILLION CONSUMERS

20%
VOLUME GROWTH 

FROM A BASE OF 66,000t
IN ‘09, IMPORTS HAVE
GROW 20% PER ANNUM
TO REACH 379,000t IN ‘19

98%
FROZEN IMPORTS 

KEEPING MEAT AT A COLD
TEMPERATURE REMAINS THE
GREATEST CHALLENGE IN THE
SUPPLY CHAIN MANAGEMENT

57%
MARKET SHARE 

N. ZEALAND IS THE #1
SUPPLIER AND HAS A
COMPETITIVE EDGE WITH
ZERO TARIFFS SINCE ‘16

CHINA - a growing appetite for sheep meat  

Source: GIRA/GTIS/BLNZ/Bord Bia



Growing the success of Irish food & horticulture

Tariff Rate Quota (TRQ)

2019 Summary

Annual Quota: 228,389t cwe

Quota Usage: 113,865t cwe

% Quota Used: 49.89%

Unused Quota: 114,524t cwe

Frozen 93,000t* (59%)

Chilled  36,000t* (39%)

Source: Bord Bia/GTIS
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NZ EU Quota Utilistation

NZ Shipments to the EU falls to a historic low    

* Product weight 



Growing demand for sheep meat in US  

Source: Farmers Weekly New Zealand/GTIS

2018 Sheep Meat Imports 

124,873 tones

Market Share
Australia 78%

New Zealand 20%

46%+
Growth in Sheep 

Meat Imports 

since 2013 

36%
Self Sufficiency 



2020 Market Outlook 

Greater carry over of hogget (+ 60k – 100k) | Reduction in breeding flock 

Reduced carry over of hoggets | Outcome of Brexit negotiations   

Renewed focus on live exports +36% in ‘19 | Continued decline in breeding flock 

NZ lamb crop back 5.7%  to 22.7m | Key concerns EU Quota split UK | EU 27

All year round demand | focus on low & high value cuts  |  Market Access  

AUS drought impacting on flock rebuilding | Ambition to grow EU quota of 19,000t
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