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Meat and live exports value 2023

Source: Bord Bia

Beef and beef offal exports }\ =2 Sheepmeat exports
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BILLION 2% MILLION

Live exports Pigmeat exports Poultry exports
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Irish beef shopper profile varies by market

(Base: All adults aged 18+ who have ever bought Irish beef)

2023
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Record brand performance in key markets M

(Base: All past 4-week buyers of Beef)
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Strong brand credentials

(Base: All past 4-week buyers of Beef)

| would trust beef from this country

This country has the ideal landscape to produce
great beef

Produces natural beef
Produces beef in a sustainable way

| can find this product when | need it

You hear a lot more about beef from this
country

| would pay a little more for beef from this
country
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St rong Cu Stome r awareness Did the advert influence you to

seek out further information?

(base: All that saw Bord Bia ad n=71)
(base: All Survey Participants n=141, source: Bord Bia Customer Survey 2023)

- . 75%) ‘o
Incidence of seeing a Bord Where did you see 60%
Bia B2B ad in the last year this advert?
(base: All that saw Bord Bia ad n=71)
Trade shows g
0 ndustry magazines achbserd
50% ) - o

Irldndskt lamm i sommar!

Social Media e.g. LinkedIn

Industry websites

2022 Seminars/events
39% Other 0%
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Hero Campaigns
Europe 2024




Irish grass fed beef PGI Launch
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PGl awareness informed strategy

France

Irish Grass Fed Beef
Uniquely from Ireland

now with a PGl
Spain

Switzerland
Belgium
Germany
Sweden

USA

Japan

UK \
BORDBIA
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Netherlands

Think’i’n From the following list, please indicate which of the following terms you are familiar with when it comes to purchasing beef -

House
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Irish grass fed beef PGl &

Asset Development

'E Customer Activation
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Worth paying more for: 41% of Italian consumers

(Base: n=488)

Grass-fed verified

Local Beef
Organic
Quality Assured certifications
Suckler Beef

Angus beef

Hereford beef

None of these

Consider again the same list of characteristics for beef products. Please indicate any that you

Thinkfng consider making beef worth paying more for
House




Irish Organic Focus

BORD BIA

IRISH FOOD BOARD




The Growth in the Irish Organic Sector

@ Jrish Examiner
Over 2,000 new farmers
confirmed for Organic Farming

Scheme this year
e e Sector Snapshot *

5% agricultural land is being farmed
organically (2020: 1.5%)

« 5,000 farmers in t
+ 85% of farmers

Farming Scheme
stock Sector

= - 3 - . : 1\\' _;
Irish Independent & = e “ e T
Over 1,000 farmers apply for Organic cast * 4 {
Farming Scheme in latest round | \
» Organic beef production set to increase fourfold R i

« Organic lamb production set to increase sixfold
» Exports to account for 75%+ of production

*Industry Calculations




2024 Organic Export Market Research
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Objective i Methodology Deliverables
)

Buyer Surveys

Understand Latest Consumer Trends Industry Ethnography
Experts 1 For Further

Deep Dives Engaged Customer Network

i ! B s
' Industry Consumer .
: ; The Buyer’s Voice - Export Market Prioritisation &
I Define The Export Opportunity : Implementation Plan 1
“d T— - = =
I What's The Current Trade " Social Listening 1.500 ‘
Awareness i 7 x Organic Market Reports [
Consumers Per hC
e Interviews With Market fbeng 'ustomer
Develop B2B Export Proposition Organic | Interviews Insights To Support Trade
r. Opportunities
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EU ORGANIC BEEF & LAMB

PASTURE RAISED IN IRELAND s

B2B Information & Education
Campaign

Meat Academy

16 x In Market Events

Education & Inspiration

Inward Visits

12 x Inward Study Visits

Seeing is Believing

= Jeaid

Trade Shows

Bio Austria x 2
Nordics Organic Fair x 3
Natexpo x 1

B2B Marketing

B2B Advertorials
B2B Content
New Website




CHEFS’ IRISH
BEEF CLUB
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Content for own, earned and bought media
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CIBC Jubilee Programme
12th - 15th May 2024

; ;‘454"3;’3; » 80 Michelin-star & equivalent chefs

Cv e o From 8 markets, in Ireland for 4 days

®

» 20 years voluntary endorsement

* Deliverables:

e Continued commitment from the 80
members

« Content generation (testimonials, recipes)
CHEFS’ IRISH * FullIrish beef portfolio (PGI, organic, breeds)
BEEF CLUB * Bought and earned media placements

| T | ]



Futureproofing marketing strategy

BORD BIA
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EU Regulating Audience & .
substantiation media-led planning

s,

Empowering
Consumers
for the Green
Transition 7

#EUGreenDeal

B
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Grass-fed proof-points exclusively linked to PGl

E UK H Netherlands ®Italy B Germany

49% 57% 51% 58%
(o]

This country has the ideal landscape to produce
great beef

Irish beef is also associated with being European,
but it is not necessarily a point of difference, since

the domestic products are much more associated
with this attribute, as well as with being local.

O
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House *Differentiation analysis based on correspondence maps

Grass fed Pasture raised Outdoor reared

55% 55% 55%
45%

48%

37%

46% 48% 20% J6o%
I 3ty I 42% I I
I 70 I I

E UK ® Netherlands M®ltaly B Germany




Nuisdsong:
Irldndskt lamm i sommar!

Strategic Review of Lamb Campaign

Bord Btg - The Irish Food Board
o Irisches Lammfleisch
in Gourmet-Qualitat

sosvma
ung -einzigartig zart im Geschmack

vale

Natiirlich nachhaltig:

Treffen Sie unsere Lieferanten:
Irlshfoodanddrmk com/lns -
9% familiengethrte Farman mit kdeines Herdon
> 300 Tage auf offenen Weiden grasende Limmer
:‘:“ Wve

Usferketten
erverwechselbar zart-aromatisches Fleisch

rashasierter, ndhestol

£i5 7ur Geburt rickverfolgbare, transparente.
g e =

dank gr

Learn more )

Starten Sie mit Lamm aus Irfand in die neue Saison.
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Go raibh mile maith agaibh.

BORD BIA

IRISH FOOD BOARD




