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Agency-Led Initiatives

THE IRISH TIMES  .....

NEWS SPORT BUSINESS OPINION LIFE & STYLE CULTURE

Companies ) Media & Marketing | Financial Services | Agribusiness & Food | Energy & Re

Background Checks ‘Background checks’ for online influencers
Contract under Core policy

Advertising group brings in formal system for now ‘mainstream’ marketing practice
Database

Post activity behaviour R

Laura Slattery

Core chief digital off
regulated the way that other messaging has been regulated.

icer Aisling Blake: “Influencer marketing hasn't quite been a free-for-all, but it hasn't been



Rules of Engagement

1. Detailed Brief

« Campaign Background
* Product Information
« Agreed Activity

« Style Guide

« Agreed Hashtags & Methods of X influencer X x brand
Disclosure e

* Deliverables S

 Key Dates

« Terms & Conditions



Rules of Engagement

2. Contractual Agreement

 Influencer Details

 Fee Agreed

« Assignment Timetable

« Assignment Outline

* Deliverables

« Brand Requirements & Guidelines
« Terms & Conditions

« Signed Agreement

Engagement
Works

Liability

Payments

Term & Termination
Confidentiality
Non-Compete
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Rules of Engagement

3. Post-Activity Behaviour / Checklist

Examples:

Have they followed ASAI Guidelines?

Have they included the brand hashtags
Have they confirmed no filters were used
and does the image look over edited?

Have they done what has been asked in the
brief?

Have they provided us with all brand
content for approval?

ASAl guidelines |Have they tagged the brand in a paid for partnership and/or included #5pon #4d
Brand Have they tagged the brands page
Hashtags Have they included the brand hashtags

Are there any spelling errors within the text or false information about the
Errors/Typos roducts?

Tone of voice

P
Does the text come across natural and fit within the influencers personality?
[Rather than over commerg ial)

Filters

ave they confirmed no filters were used and does the image look over edited?

H
Product Have they called out the product/ shown the product in their image or videos?
Purchase Have they directed audiences where to purchase? {when applicable)

(for partnerships only) Have they provided us with the correct format needed?
Format i.e. image landscape/videos

Have they done what has been asked in the brief {i.e. activation/ step-by-step
Content guides etg)

Have they provided us with all brand content for approval (i.e. stories/snapchats)?
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Content is considered a marketing
communication where the following
OCCuUrs:

1. Where an advertiser makes a
payment (directly or in kind) to the
reviewer/blogger

2. Where the advertiser has control
over the content that is created




What do Payment & Control Mean?

Payment includes: Control:
« Compensation * Obligation to create
« (Cash content with
 Free Product direction from a
 Free Services brand owner
 Reciprocal
arrangement

« Akin to benefit in
kind




How do these Concepts Apply?

MARKETING
COMMUNICATION

Money does not necessarily need The degree of control the marketer
to change hands and the payment exerts — a good benchmark is
need not be financial whether the marketer has final

approval of text and visuals.




FAQs — Monetary Payment

A blogger has been paid to say something positive in a post. Is
this a marketing communication?

Yes, this Is a marketing communication as there is payment

and control.




FAQs — Monetary Payment

A blogger was paid for a non-bias review with no stipulation that
the review or article had to be positive. Is this an ad?

While a payment was made to write a review, the advertiser
did not exercise control over the content.
Accordingly, it is not a marketing communication under the
Code.




FAQs — Where there is Indirect Payment

A blogger is on a press trip and sharing on social media, how
should they make it clear that this is a ‘freebie’?

If there is no control over what is being written by the
blogger (via the social media) then the content is not
marketing communications.




FAQs — Where there is Indirect Payment

A blogger received something for free and was asked to write
about it on their blog with no stipulation as to what to say. They
wrote a positive review and mentioned it a few times across their
blog, do they have to disclose?

While there was payment there was no control by the brand,
therefore the original review was not a marketing

communication and subsequent mentions would not be

marketing communications either.




FAQs — No Payment is Exchanged

A blogger writes a piece for his/her own site, with no control from
the advertisers, but separately the travel company had paid for
the travel and accommodation costs to visit a specific
destination, and commissioned the blogger to write them a piece
for the company website.

Does the blogger need to disclose?

The blogger needs to disclose the piece commissioned by

S

the advertisers but not the piece written for his/her own
website, as this content is not subject to control by the
advertiser nor required by them.




FAQs — No Payment is Exchanged

A blogger goes on a press trip on the basis that certain content
will be created and/or is shared. Is disclosure required?

Yes, disclosure is required.

A blogger Is offered free service or product on the basis of
creating a positive review or using content produced by the
advertiser. Is disclosure required?

Yes, disclosure is required.

S
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BLOGGER UNVEILED

RS —

bloggersunveiled

148 posts 40k followers 48 following

Bloggers Unveiled Influencers Dissembled %/ No threatening DM's will be
replied to or heeded. We take no responsibility for any comments left under our
posts.é3
evoke.ie/2018/03/25/showbiz/gossip/bloggersunveiled-snapchat-drivers-rsa

Followed by lolo52, kirsti 'mott, j; y + 37 more
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BE INSPIRED, BE INFORMED, CONNECT

BORDBIA

'Things have taken a nasty turn': Bloggers
Unveiled account shuts down

The account claimed to hold bloggers and social influencers accountable for misleading their followers

Aug 2nd 2018, 8:07 PM @ 48,337 Views @@ 33 Comments f Share 162 % Tweet EZ4 Email 3
AN ANONYMOUS INSTAGRAM account which
acted as an unofficial watchdog of the Irish

blogger community has shut down as interest in
the identity of its creator intensified.

Bloggers Unveiled billed itself as a g RTE
highlights behaviour by bloggers bul
itself and at the centre of a number
controversies.

News Sport Entertainment Business € Culture Player TV Radio More

Bloggers Unveiled account closed
222,000 followers with amass of Ii down: What happened and Why?

The private account had accumulate

sending it their complaints about th
questionable behaviour of influence | p4ateq Thursday, 2 Aug 2018 08:28
fashion and beauty industry.
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The Code Conseguences of
Influencer Promotion

When a blogger enters into a commercial arrangement with an advertiser to
promote the company’s products or services through platforms under their own
control then they are effectively acting as a publisher.

A blogger consequently has a responsibility to indicate to their readers what
material is marketing communications.

Where bloggers are paid to promote a brand’s products, it must be clear that the

content/material is marketing communication.
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BORDBIA

| .

! E E d - @ rosieconxxx Followit
rosieconxxx Last week I got to check out
the brand new Koleos from

S @michael_grant_renault and fell in love

with it..& I've always loved big SUV's and
this one has so many great features too! Tc
#spon |
# ith
workwit |
#paid t hi |
#brandambassador |
|

celebrate the launch, I am giving away a
€200 BEAUTY HAMPER full of some of my
favourite makeup and beauty bits (closer
look on Snapchat) ZZ # All you have to dc
to win is head to the Michael Grant Renauli
FB page and watch our recent video on the
Koleos... then come back here and
comment below your fave feature ZO
Winner will be announced on the 27th July
Good luck W+ #MichaelGrantRenault
#Koleos #BrandAmbassador #Ad
#Giveaway

catherinemockler94 Just watched it on my
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2,315 likes




Acceptable Hastags under the Code ) core

BORDBIA

Paid partnership with beatsbydre

#ad

#sp

#spon |
#workwith |
#paidpartnership |
#brandambassador |

thenotoriousmma You cannot beat Dr Dre
beats! @beatsbydre

2991

markturtledaniel @yusuf3221 what
because you tell me too ? It's not a site
Dumb Ass

wojfm Jbl 100x lepsze

yusuf3221 @Markturtledaniel i fucked ur
wife

eva_killashandra God damn.
andres23hawks Beats headphones §3
marryrose831 Hello

muraddagger f 3a xaby marperop nosc
npoeban ebexs

disevdi Manblii He cyTynbca® xoTa
Moxews, Xaba Tebe cnuHy BeIPOEHRAET £
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1,238,760 likes




Paid Partnerships w/ Instagram

00000 ROGERS & 2:46 PM ¥ 85% )

< Photo C

garypeppergirl
Paid partnership with massimodutti
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VISIBILITY ENGAGEMENT CONTENT REVENUE
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Thank you.

Rob Shine

rob.shine@onecore.ie



