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We implemented this innovative approach to help improve our attraction, development and retention of talent, as well as improve
our employee engagement scores

Our Our Possible
Challenge Approach Next Steps
For Your
This Flexi-Pool approach has One thing we learned during
been a resounding success this process was to give our Flexi Com pal‘ly
and is now being used by Pool greater advance notice
210 employees. It has been of working hours, moving from
especially attractive to weekly rosters, to issuing rosters
employees with children and 2-3 weeks in advance. This gave
childcare responsibilities. them additional stability in their

personal planning.
By 2019, we had seen a 14%

increase in our Engagement Following the success of this
Score overall, our absence levels programme, we have since
decrease overall and retention extended the programme to
increase by 30%. asylum seekers in local direct
provision centres. This has
We have also seen an increase supported our business to help
in our people in those roles us to fulfil our recruitment
aspiring to and developing needs but most importantly,
into more skilled roles. support our communities

in helping asylum seekers
achieve increased financial
independence and help them
integrate and socialise outside
of their accommodation centres.
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