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Last year, Bord Bia introduced this newsletter as a means 
of providing you, as a Bord Bia member, with relevant 
and timely information on the market, Quality Assurance, 
and updates on Bord Bia activity. Feedback from a survey 
conducted with farmers last autumn, in relation to levels of 
communication from Bord Bia was positive. However, many 
respondents noted that it would be beneficial to receive 
advice on passing the audit. In response, we’ve dedicated 
two pages of this newsletter to a comprehensive guide to 
the remote audit, which can be retained as a checklist for 
future audits, with helpful tips to ensure the process runs 
smoothly (see pages six and seven).  

We appreciate that for those undertaking their first remote 
audit, the process may be daunting, however, the vast 
majority of farmers have adapted well to the online process 
with over 25,000 remote audits conducted last year. The 
Bord Bia Helpdesk plays an important role in supporting 
farmers through the process and is available Monday-Friday, 
from 9am to 8pm (01 524 0410). Remote audits remain the 
only method of verifying on-farm compliance currently. In 
line with Government guidelines, on-farm audits cannot 
resume until the country moves to at least level 3 – progress 
we all hope is on the horizon.

Overall, audit success rates and audit scores remained very 
high in 2020 with 99.5% of beef and sheep farmers, and 
99.75% of dairy farmers passing their audit either first time or 
following the close-out period. 

Turning to the market, on pages four and five you’ll find 
analysis of the factors driving recent strong prices for 
hoggets, information on the beef market including weekly 
throughput and the most recent data on the numbers of 
beef cattle on Irish farms. 

In the last newsletter, we referred to a group of dairy 
farmers who have consistently reduced their carbon 
footprint since 2014. We present this data on page three 
to show the productivity measures that contribute to a 
reduced carbon-footprint on farm. 

On the final page, we provide a brief update on some 
recent and upcoming Bord Bia activity including a brief 
update on the Meat and Dairy Facts campaign run in 
partnership with industry bodies and farm organisations.

As you come towards the end of a very busy period on 
your farm, I thank you all for taking the time to read this 
newsletter and hope it provides some useful information 
and advice. Once again, thank you for your continued 
participation in the Quality Assurance programme,

Mise le meas,

Tara McCarthy, Bord Bia CEO

Message from Bord Bia
Welcome to the spring issue of the farmer 
newsletter for members of Bord Bia’s Quality 
Assurance Schemes for beef, lamb, and dairy. 
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DAIRY

Dairy Carbon Footprint Reduction
Bord Bia has identified up to 400 SDAS dairy farmers, who have consistently 
reduced their carbon footprint over three audit cycles. These herds, identified 
as Carbon Footprint Champions (CFC), comprise a range of herd sizes and are 
found in 24 out of the 26 counties. Collectively, CFC herds have reduced their 
carbon footprint by 18% from 1.22kg to 1.00kg CO2-equivalent per kilo of 
FPCM (fat and protein corrected milk) since 2014. For comparison, all SDAS 
herds have collectively reduced their carbon footprint by 4% in the same 
period (from 1.15kg to 1.11kg CO2-eq/kg of FPCM). 

The carbon footprint reduction can be attributed 
to a range of productivity and efficiency 
improvements detailed below. We also compare 
these herds’ productivity against current Teagasc 
averages, and the Teagasc Roadmap figures for 
dairy, which set out productivity ambitions for 
the dairy industry. All figures below are three-
year rolling averages (2018-2020).

CFC SDAS

FPCM
606,134kg 477,033kg

5,822kg per cow 5,498kg per cow

Milk Solids
442kg per cow 418kg per cow

688kg per Ha 566kg per Ha

Concentrates 2.49kg per cow/day 2.67kg per cow/day

Grassland Management

256 grazing days 245.7 grazing days

In 2020, 78% of audited CFC herds 
had soil-tested 100% of their farm 

area in the last five years.

In 2020, 70% of audited SDAS herds 
had soil-tested 100% of their farm 

area in the last five years.

35% use Low Emission 
Slurry Spreading (LESS) 30% use LESS

 CFC Productivity 3 year average Current Industry Average (Teagasc data) Teagasc Roadmap 2027

104
Dairy Cows

606,134
FPCM (kg)

80
Dairy Cows

438,720
FPCM (kg)

100
Dairy Cows

557,750
FPCM (kg)

1.03
Weighted CF

5,822
FPCM/Cow

1.13
CF

5,484
FPCM/Cow

0.96
CF

5,750
FPCM/Cow

442
MS/Cow

2.27
Stocking Rate

417
MS/Cow

2.10
Stocking Rate

465
MS/Cow

2.20
Stocking Rate

908
Conc/Cow

221
Chemical N/Ha

1,176
Conc/Cow

184
Chemical N/Ha

750
Conc/Cow

170
Chemical N/Ha

CFC Herds compared to all SDAS Herds:
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Learnings
A herd’s carbon footprint can be improved by focusing on efficiency on all aspects of your farm. 
Increasing the utilisation of grass and extending the grazing season can help reduce greenhouse gas at 
farm level coupled with fertilizer and slurry application decisions based on soil tests results. For dairy 
farms, focusing on improving milk production per cow can help lower your carbon footprint while on beef 
farms aiming for a lower finishing age can reduce the emissions of your systems.
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Beef and sheepmeat 
demand remain focused 
on retail channel
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Beef Prices and Demand
To-date in 2021, prices paid by Irish meat plants have been 
somewhat stronger than the same period last year. Up to the 27th 
of March, Irish R3 steers averaged €3.83/kg excluding VAT, which 
was 4% or 15c/kg above their 2020 levels. In recent weeks, there 
has been a welcome steady improvement in cattle prices. The 
value of the Prime Irish Composite Price, or average price paid 
in Ireland across all categories and grades of prime animals for 
the week ending March 27th, stood at €3.78/kg (excluding VAT). 
This represents an improvement of €0.07/kg over the previous 
three weeks. By comparison, the prime export benchmark price 
(which tracks the equivalent carcase prices prevailing across 
the main EU and UK markets for Irish beef) was equivalent to 
€3.89/kg for the same week. The resulting differential of €0.11/
kg partly reflects the strong British cattle prices, and favourable 
euro – sterling exchange rate. Most recently, R3 steer prices in 
UK have been equivalent to €4.58/kg (excl. VAT), while across 
Europe, where the majority of male cattle are finished as bulls, 
the average R3 young bull price stood at €3.74/kg.

Beef demand remains focused heavily on the retail channel. 
Foodservice sales remain disrupted in most markets as a result 

of Covid-19 restrictions, with operators looking forward to the 
further roll-out of vaccination so that full-service restaurants can 
reopen: hopefully during the summer months.

Cattle Supply
Cattle supplies at Irish meat plants for the year-to-date (week 
ending March 27th 2021) stood at 387,458 head, which represents 
a decline of 56,000 head, or 12.6%. Each of the main categories 
of animals have recorded reduced numbers, especially young 
bulls (-28%), heifers (-14%) and steers (-8%). This contraction 
reflects the trend within DAFM’s Animal Identification and 
Movements (AIM) database on the 1st of February. Focusing on 
the 24-36 month age range, there were 45,000 fewer male cattle 
in the national herd, as well as a reduction of 26,000 beef-bred 
females compared with a year previous. 

Tighter cattle supplies are also anticipated throughout the 
second quarter, before recovering to more normal levels for the 
remainder of the year. Lower beef production is also envisaged 
across key export markets, with a 1.8% reduction forecast by 
the EU, while AHDB indicate that UK prime cattle availability will 
decline by 5.4%.

Beef producer prices (€/kg deadweight excl. VAT)

Ireland R3 Steer

UK R3 Steer€4.50

€4.00

€3.50

€3.00

Mar 20 Apr 20 Jun 20 July 20 Aug 20 Oct 20 Nov 20 Jan 21 Feb 21 Mar 21

EU-avg R3 Young Bull
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BEEF, SHEEP & LIVESTOCK

Sheep Market
Record breaking deadweight prices for hoggets 
this spring have been driven by tighter supplies 
for processing combined with steady demand for 
sheepmeat from both the domestic and export markets. 
This demand has been primarily from the retail market 
with demand from the foodservice sector remaining 
subdued due to continuing Covid-19 restrictions.

Up to the 27th March 2021, 491,872 hoggets had passed 
through local processing plants, a 7% reduction from the 
530,930 hoggets processed in the same period last year. 
The smaller carryover of hoggets into 2021 combined 
with reduced imports from Northern Ireland for direct 
slaughter have contributed to this decline in throughput. 
Reports however have indicated that the strong 
deadweight trade in recent weeks has encouraged some 
producers to offload a proportion of lesser quality ewe 
lambs they had previously selected for breeding. 

Easter and the start of the Muslim festival Ramadan 
fall within two weeks of each other in early April this 
year and this is likely to keep a firm floor under the 
deadweight trade. While small numbers of spring lambs 
have already started to appear on the market, overall 
supplies for slaughter are expected to remain tight up 
until early May.

Live Exports

Total live exports (week ending 27th March 
2021) stand at 85,703 head, back marginally 
from the 88,208 head exported in the same 
period last year. Of this, calf exports account 
for the largest majority, at 60,547 head. Trade 
to the Netherlands has gotten off to a slow 
start this year due to weaker calf prices in the 
Dutch market and disrupted ferry sailings. 
For the year-to-date, 22,672 calves have 
been exported to the Netherlands compared 
with 36,768 calves in the same period last 
year. However, the Spanish trade for calves 
is performing very well with calf exports 
totalling 24,169 head, up 20% from 2020 
levels. Small numbers of Irish calves have also 
been exported to Northern Ireland, Poland, 
Belgium, France and Italy during 2021 to date. 
Live exports of cattle to Northern Ireland 
have gotten off to a particularly strong start 
with 20,716 cattle exported to the region as 
of the 27th March 2021. This is significantly 
higher than the 10,458 head exported during 
the same period in 2020 with increases in the 
level of export for all age categories of cattle 
year on year.

Numbers of Male Cattle on Feb 1st

Beef-Bred Female Cattle on Feb 1st 
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Remote Audits
The maximum certification period for remote 
audits has recently been increased to 18 months.

Bord Bia introduced remote audits in April 
2020 as a result of Covid-19.

In line with the Government’s Plan for Living 
with Covid-19, when the whole country, or 
individual counties, are at levels 4 or 5, then 
only remote audits can be conducted.

On-farm audits will resume when the whole 
country, or individual counties, move to level 3.

Technology
If you don’t have access to a smartphone and therefore cannot use the 
photo upload link, or have issues with connectivity, you have the option 
of posting photos of your records and farm. Please ensure the photos are 
posted a least 7 working days prior to your phone audit. Address:  
Bord Bia helpdesk, Tralee Road Industrial Estate, Castleisland, Co. Kerry. 

Step-by-Step Guide to Remote Audits
Step 1 – Renewal Letter
You will receive your renewal letter by 
post outlining when your audit is due. The 
letter will include a checklist of areas to 
be covered in the audit i.e. photos you will 
need to take of your farm and farm records 
and areas for improvement on your 
previous audit (if applicable).

Step 2 – Pre-Audit
Your auditor will call you to arrange a 
time and date for your remote audit. 
Once a date has been agreed, your 
auditor will send you a unique link via text 
message that allows you to upload your 
records safely. Click the link and read the 
instructions on the top of the screen. If you 
need assistance, call the Bord Bia Helpdesk 
(01 524 0410).

Step 3 – Take Photos
Next, you will need to take photos of 
your farm and farm records. The full list 
required will be outlined in the renewal 
letter. They include photos of cattle 
housing facilities; feed storage area; 
medicine storage; handling facilities; and 
your stock. Dairy farmers must include the 
dairy and some milking equipment. Photos 
should be well lit, in focus and relevant. If 
photos of records are not legible you will 
be asked to re-submit. 

Step 4 – Upload Information
Read and follow the instructions for each pre-
audit information section. Upload the photos 
to each blue box. Select ‘not applicable’ if a 
question does not apply to your enterprise. 

N.B: All photos must be uploaded at least 24 
hours prior to your phone audit. You will receive 
text notifications reminding you to do so. 

Step 5 – Phone Audit
After you have provided the necessary 
information, the auditor will call to conduct 
the phone audit. Have a quiet area for the 
call and relevant records to hand. The audit 
will follow the normal process of A) opening 
meeting B) audit, C) closing meeting. 
Reserve enough time – 45 minutes for beef 
and sheep (SBLAS) and up to 1.5 hrs for 
dairy (SDAS). You should also complete the 
Sustainability Survey in advance of the audit 
at farm.bordbia.ie

Step 6 – Certification 
The audit process will follow the normal 
certification process including a 30 day close-
out period for non-compliances. For non-
compliances, you will receive a new link after 
your audit for uploading of close-out evidence. 
Do not use the upload link sent for pre-audit 
photos.
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Trouble Shooting
Below are some areas to watch out for when completing your 
remote audit to avoid unnecessary non-conformances and returns. 

Records 
• Completed Farm Risk Safety Assessment (FSRA), showing revision date and signature plus at least two pages from 

machinery or other relevant section.

• Completed Animal Health Plan for 2021.

• Either proof of access to agfood.ie showing your current profile page OR a filled in Bovine Herd Register. Both left 
and right sides need to be shown, movements in and out, and knackery certs. 

• Animal Remedy Purchase receipts, especially vet’s prescriptions for last six months or animal remedy purchases 
listed in the Bord Bia Farm Book, or a computer package or similar.

• Animal Remedy Usage records – Bord Bia needs to see two pages of the most recent remedies and that applies to 
both remedies bought and used. Records can be in the Bord Bia Farm Book, on a computer package, in the back of 
Bovine Herd Register etc. Records should show all remedies that were used in the last six months. Records should 
also correspond to some degree to the photo of the open medicine store contents.

• If using a computer package, then the equivalent of two pages of the Bord Bia Farm Book that shows the range of 
remedies used over the recent period is needed e.g. dosing all the cattle at housing is one line in the Bord Bia Farm 
Book but it could be two pages in computer records because it lists the tags numbers of all cattle.

• Pesticide records – last two pages of those records.

• Feed Records – photos of feed invoices or delivery dockets that shows feed merchant details and the ingredients 
of feed are useful to meet this requirement.

Stock
• Detailed photos showing groups of young and old stock (photos of both cattle and sheep if both are on the farm).

• Current stock numbers and sales for 2020.

• Stock Passport showing the last test date.

Facilities and housing
• Photos of crush and handling facilities clearly showing skulling gate and race.

• Housing – detailed photos showing interior shots of ALL housing on farm – cubicles, slatted areas etc.

• If calving occurs on the farm, submit photos of calving gate and calf housing.

• Feed Storage – show beef cattle feed storage as well as dairy cow feed storage if applicable.

• Photos of silage pit or silage bale storage area showing draining channels where applicable.

• Photo of First Aid Kit must be open to show the contents of the kit (including eyewash).

• Photo of medicine cabinet open and labels clearly visible.

Dairy Only 

• Several photos of dairy, ideally from four corners – showing all areas washed down and tidy.

• As above for parlour.

• Photos of milk collection area – this is the area immediately outside the dairy door where the milk is collected.

QA MEMBER NEWS
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Meat & Dairy Facts
The Meat & Dairy Facts campaign is a group 
initiative between Bord Bia, Dairy Industry 
Ireland, Meat Industry Ireland, the ICMSA, 
the IFA, and the National Dairy Council. The 
on-going campaign, which began in October 
2019, aims to balance the debate around 
meat and dairy, and provide the Irish public 
with facts on the role of meat and dairy in a 
balanced diet, farmers’ role as custodians of 
the land and their care for their animals.

 

Most recently, the campaign targeted 18 to 
31 year olds, in urban areas, through a series 
of video ads featuring influencer, Carl Mullan, 
on Facebook, YouTube and Instagram. In 
the videos, Carl speaks with a farmer, a 
chef, and with dietician Orla Walsh, as he 
educates himself on the high quality and 
health benefits of Irish meat and dairy. So far, 
the campaign has reached 65% of its target 
audience. As well as online ads, the campaign 
features on-going media engagement, 
with Orla Walsh featuring as an expert 
spokesperson on the health benefits of meat 
and dairy in radio and print interviews. 

Supporting Live Exports
Bord Bia CEO Tara McCarthy, along with Ministers McConalogue T.D. and 
Heydon T.D., and Department officials, met recently with representatives 
from the Dutch livestock sector. The meeting, organised by Bord Bia’s Dutch 
office, and supported by Bord Bia’s Livestock team, was part of on-going 
engagement with the Dutch veal industry to ensure future stability for 
Irish live exports to the market. The meeting came a week after Bord Bia, 
with Ministers McConalogue T.D. and Heydon T.D., met virtually with a key 
Spanish customer for Irish calves, as part of a series of trade engagements 
around St Patrick’s Day. The Dutch and Spanish markets are our most 
important markets for calf exports and continued engagement with buyers, 
importers and finishers is important to facilitate on-going smooth trade. 

Further engagements to support the live export sector include a recent 
online presentation to Russian livestock importers to increase their 
awareness of Irish farming practices and develop market opportunities.  
Meanwhile in April, Bord Bia is hosting a webinar for Irish livestock exporters, 
to provide information on market opportunities in the North African region. 
Exports to Algeria reached over 1,000 head for the first time in 2020 
while exports to Libya increased by nearly 50% to 14,000 head. There are 
further opportunities this year for growth in the region. See page 5 for more 
information on live exports.
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Bord Bia Promotions and Activity

Beef Promotions
Over half of all Irish steak cuts are sold into foodservice 

which remains impacted by Covid-19 across our main 
European markets. Bord Bia continues to work with 
a number of leading European retailers to increase 
the sales of steak at retail level. Online and in-store 
promotions of Irish steak have been confirmed with 
retailers in France, Italy, Belgium and Luxembourg.


