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This project is
based on a mix
of research,
analysis and
Innovation
‘methods
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01
Understand
Tomorrow

jump! SIGNALS:
Futures Analysis
identifying future
context and

emerging people
needs :

Expert
Consunaﬂons

Qualitative research
(Irl. 20-40 meat
eaters) to sense
check and refine

02 03

- Define Tomorrow Invent Tomorrow
Future consumer Innovation

~scenarios brought Platforms, Focus
alive through a set Areas and

of @2030 Fut Gomeunication
Storieseée : Codes

Quantitative

Research evaluation
of Future Stories
and Indicative

“Products (Irl + UK,

1,000 20-50 year
old Adults)
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We interviewed
a diverse range
of experts in to.
stimulate new
thinking on
future
opportunities
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Prof. Jayson Lusk
us

Economist,
distinguished
Professor and
Department Head
in the Department
of Agricultural
Economics at
Purdue University.
He has published
more than 200
journal articles in
peer reviewed
journals.

Matt Chatfield
UK

Founder of.the
Cornwell Project,
an initiative that
links regenerative
farmers with high-
end London
restaurants.

Didier Toubia
Israel

CEO Aleph Farms,
an Israeli cell
grown meat start

“up responsible for

growing the first -
lab-grown meat
from space.

Diana Rodgers
us

Dietician and
nutritionist living
and working on an
organic farm west
of Boston. She is
an advocate of
meat-eating and
currently working
on a book and
documentary film
project exploring
the role of animals

in our food system.

Fabio Ziemssen
Germany

Founder and
innovation director
at NX-FOOD, a

* company aimed at

inspiring food
innovations,
developing food
systems and
promoting
sustainable living.
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And our
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This Project Kaizen 2 Cultural Context Innovation Platforms
report tells a two -part

_S t o r y o f t o m%e&plgre%gr%idly We identify six consumer
Innovation changing cultural context needs, central to meat eating,
opportunities for driving tomor r oweétlatare settochange.

» expectations for meat
I'rel andes me aptyr[r)chase decisions and meat Each of these are an

eating behaviours. Innovation Platform:-an
Inspiring start point for
purposeful innovation.

Each Innovation Platform is
backed up with Innovation
Focus Areas and
Communication Code.
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A new world is
emerging;

impacted by
disruptions for
both people and
planet which are
driving and new
expectations for

protein and meat.
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Significant shifts in population
size, biodiversity, climate,
economic stability, social
dynamics, political landscape &
technological capability

are impacting the emerging
world of meat and protein.

Weére going to
these drivers and expectations
are evolving to open up six
emerging consumer needs

that offer innovation and growth
opportunities for meat.
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A new world is
emerging;

impacted by
disruptions for
both people and
planet which are
driving and new
expectations for

protein and meat.

sorpBIA ()
Thinking
House

Urbanisation
Pollution Problems;
Climate change;

Carbon Emissions

Population Growth;

Social Change;
Digital Dependency;
Political Unrest

Shifting food preferences and
values;
Wellness Revolution;
Alterative meat disruptors;
Desireforor e a |

PROTEIN
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People

Macro changes that are emerging among
people and culture
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Changing People
Population Growth

World

population is 7.8
billion as of
December 2019
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The current world
population is 7.8 billion as

of
December 2019 according

to the most recent United
Nations estimates.

Source:
http://www.worldometers.info/
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Changing People
Social Change

As developing
economies continue
to expand, social
classes will adjust
and spending powers
will increase
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3.5 billion

The projected increase of
middle -class consumers
between 2009 & 2030



Changing People
Digital Dependency

A growing 0
dependence on . I63 /(2
e global increase o
tEChnOIOgy has . electric vehicle sales In
created an eal ways 0 n2@soverthe
culture previous year
soroeia () IEA Global EV Outlook 2019
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