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China’s Growing Influence



Xi is in total control
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A new world 

power

Common 

prosperity
Self-reliance



Picking favourites
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Trade agreements

Faster and wider 
market access 
approvals

Overt: 
• Suspensions, tariffs, boycotts

Covert:
• delays at customs
• no media coverage
• no orders from state-owned 

buyers

Punishing rivals



Current market dynamics
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‘Dynamic’ Zero-Covid

Everyone: PCR tests every 72 hours

Positive cases: quarantined until negative

Close contacts: quarantined for a week

Neighbourhoods: lockdown for at least 48 hours

Inbound travellers: 10 days quarantine on arrival



Zero-Covid and the supply chain
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A shock to the food industry
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Catering industry revenues 
collapsed in H1
But quick rebound!

Distributors still wary of 
holding stock
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Catering Revenue Growth yoy (2022)



Market access woes

Rapid increase in number 
of virtual inspections this 
year

100s of plants suspended

Universal slowdown in 
progressing market 
access issues



Zero-Covid is dragging on the economy

Source: TM Lombard

Will miss 5.5% GDP target by 2-3%



An economic superpower, 
still growing quickly
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€326.0m

€90.5m

€19.0m

€11.0m

€6.2m

€312.4m

€185.8m

€20.7m

€7.5m

€3.3m

2022 2021

Performance varies 
widely by sector

€782m
€906m €860m

€758m

2018 2019 2020 2021

Irish Food & Drink Exports to China* (Jan-Aug)

*China includes Mainland, Hong Kong, Macau & Taiwan

+89.5%PCF

+46%Drinks

-8.3%Seafood

-51.3%Meat

+4.4%Dairy



Rising spending 
power
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High income share of 
spending will double this 
decade

80% urban consumption will 
move into upper-middle 
income brackets (vs 45% in 
2020)



Fast growing, higher value channels



Rise of domestic champions will create 
new opportunities
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Moving up the premiumisation scale
Consumer trust in domestic brands is 
strong
Incredibly strong marketing & sales
Total domination of lower tier cities
Subsidies and policy supports from 
government



Rapid innovation in search of premiums



Driving Growth 
in China

• Retaining business
• Recruiting new 

customers
• Growing the value 

of existing 
partnerships



Championing insight led innovation

Bespoke client projects:
• Brand development
• Brand launch
• Category insights

Bord Bia Projects:
• Whiskey market guide
• Lamb market study
• Attitudes to Import Tracker
• Future Proofing Toolkit
• Grass-Fed Research
• Competitor Benchmarking
• Specialised Nutrition
• Irish Cream Liqueur



A new food hub in 2023
Large shared event space

Digital & hybrid meeting facilities
Incubation offices for clients

Render: final design may change



China Team

Declan Saruwatari

Market Specialist 

Suki Wu

Market Specialist 

Celina Wang

Market Specialist 

Siyi Chen

EU Projects Specialist

Evelyn Chiang

Insights Specialist

Conor O’Sullivan

China Manager

Jade Cullinane

Global Graduate



Thank You
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