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Agenda 

• Overview Irish seafood export to 
China

• 2022 activities recap

• Marketing and promotional plan



Irish seafood export overview China mainland

2018 -2021 Irish seafood exported to China mainland by value 

• Before Covid, we can see a trend of  export value 
increase each year, 2019 value increased 29.3% 
compare to 2018

• As the first year Covid hit China,2020 was a bad 
year for most seafood traders, as it continues, we 
can see the recovery that export value increased, 
2021 compared to 2020, value increased 133%

• Jan to Aug 2021 compare with that of year 2020, we 
can see a general upward trend

• Export to China by value Jan to Aug 2022 compare to 
that of 2021, there is 11.9% decrease

2019-2022 jan – aug seafood export to China mainland by value



What happened so far 2022

• Flights between China and the rest of the 
world remain at the rock bottom in 2022

• Daily new cases are at the 
highest

• Involve the most big cities 
and number of people 

• Constant lockdown
• Frequent quarantines

• 2021, the annual revenue growth rate of food 
service reached 18.6% YOY, recovered to the 
pre covid level

• 2022, food service is seriously affected, with 
the help of pre made dishes business and 
take away service, YOY growth rate 
estimated to be 1.6%. 



Irish seafood export overview HK SAR

• From the chart we can see HK export 
value is stable and generally in an 
upward trend

• Compare Jan. to Aug, each year from 
2019 to 2022, even during the Covid
year, export by value to HK is still 
increasing.

2018 -2021 Irish seafood exported to HK by value 

2019 -2022 Jan to Aug  Irish seafood exported to HK by value 



Irish shellfish export overview to China (Wider )

2020 -2022 Jan – Aug shellfish exported to China (Wider)  by value 

• From 2020 to 2022 Jan – Aug, 
export to China by value is 
increasing

• 2022 increased 11% compare to 
same of last year

China Wider stands for China mainland, HK, Macau and Taiwan



2022 Activities Recap 



Across China Products Deliverables

Changsha

Brown crabs 
Whelk 
langoustines

Reached 500 + apprentice chefs;
Livestreaming viewership total: 921,124;
X 7 B2B digital media engaged, over 120 
WeChat communities of seafood trade 
and foodservice activated; 20 pieces of 
media coverage garnered, reaching total 
impression of 54,081,183

Chengdu

Jinan 

Fuzhou

Virtual chef 
competition 

Products Deliverables

Chef 
community
platform-
great chef 
app

Brown crabs, 
whelks, live
blue 
lobsters, 

attracted 500+ chefs sign up, 30 were 
chosen to participant;
-x 4 B2B/F & B digital media and 30 media 
press release reached total 27,830,436 
impression

Activities in 2022

Chefs 



Shanghai Products Deliverables

1 Restaurant 
menu 
promotion 

Oysters, 
langoustines, 
whelk

• X 6 KOL over 
WeChat, Tik
Tok and Weibo 
platforms 

• Total 
impressions of 
1,243,000.

• X 20 media 
coverage

• 69,512,578 
impressions.

Support importers 
business as well 
as educate 
consumers and 
keep the market 
momentum 

Guangzhou Products

1 Hotel buffet 
promotion 
1 Hotel 
Chinese 
restaurant 
menu 
promotion 

Oysters, 
langoustines, 
whelk
Whelks

Activities in 2022

Food Service



Qingdao Date Deliverables

Trade gathering 
Seminar 

Dec X 40 guests: potential 
buyers , representatives 
of importers/exporters, 
trade media

Virtual Date Target

Virtual trade fair Nov. 21-24 20 buyers ( > 60 
meetings )

Activities in 2022

Trade



Strategy 2023

• Strengthening the position by increased knowledge of Irish 
seafood in the premium segment, through targeted B2B 
activities and selected media collaboration, highlighting blue 
lobsters and oysters as flagship species

• Drive awareness of Ireland as seafood supplying country 

• Communication message: natural, safe and sustainable 
products in a “premium” way

• Target groups: B2B value chain with emphasis on importers, 
high end food service (chefs) and F&B/trade media. 

• Geographic location: mainly T1 cities, extend to nearby cities 
where there is / close to suppliers



Strategic Approach

• Leverage trade activities to 
convey seafood from 
Ireland USPs, engage trade 
target

• Generate trade demand 
through awareness and 
demand from consumers

Trade 
initiative 

2C2B campaign



Marketing and 
promotional plans



Chef Program  

Objective: 

Building awareness of Irish seafood with 
Food Service & Media

• Creating WOM within chef community

• Potential leads for 
importers/distributors

• Keep the market momentum 

Activity: 

Chef Program

Top Chef Chef Engagement

Middle to 
High Chef

Chef competition 

Middle 
chef

Chef workshop



Trade

Objective: 

• Presenting Ireland as a leading seafood 
supplying country 

• Creating new trade leads

Activity: 

Location Exhibition

Shanghai Shanghai World Seafood

Trade gathering seminar

Qingdao Qingdao China Fisheries

Trade match making  event



Food Service
• Work with a partner such as: Dining City for Irish restaurant week 

campaign national wise, having selected middle to high end 
restaurants to participant

• Make good use of the big platform consumer database and outlets 
database

• Include as many species as can

• Choose a RIGHT time

Deliverables

Education to the chefs

Offer Irish 
seafood 
knowledge and 
product training 
kit to chefs of the 
participant 
outlets

Consumer 
education 

awareness and 
education 

Drive sales 

Support 
importers 
Shorten the 
distance 
between 
restaurants and 
importers

Recipes

Collect all the 
recipes for 
future use

* If the Covid situation won’t allowed, we will do small case by case promotions instead 



Q & A

Thank you !


