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SPEAKER: LI XIN - SUSTENTURE

• Co/Vice Chair, F&B Committee – AmCham Shanghai, 
Board of Governors candidate

• President – Sustenture: Advises companies with China strategy – market 
entry, M&A, and overall business strategy & execution. Clients include 
global and Chinese local meat companies, plant-based foods, central kitchen 
& ready meals processor, food retailer, food safety and hygiene business, and 
cloud/ghost kitchen, pet food etc.

• Senior advisor – private equity investment.

• Former China president of Sealed Air Corp. – US Fortune 500 
Company, incl Cryovac food packaging business. 22-year career Canada, 
USA, China/Asia.
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CHINA IRELAND SEAFOOD TRADE

• China: 45% world’s seafood consumption = 65/144 million tons.

• China imported $14.15 billion seafood in 2021, including processed for 
export. 

• China to increase seafood import to $20 billion next few years (Rabobank).

• Top ten (70%) to China: Russia, Ecuador, India, Canada, Vietnam, the United 
States, Indonesia, Australia, Norway and Thailand. Ireland 0.2%!! 

• Ireland exported 600+ million Euros seafood in 2021, 28 million (4%!!) to 
China, +126%. Mackerel 50%, oysters 13%, crab 13%.

• China GDP +3.9% Q3 YoY, 3% YTD (Stats Bureau), +3.3% 2022E (IMF).

• Competitive market, but opportunity to go up!
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CHINA SEAFOOD IMPORTS – IMPACT?

• World’s largest seafood consumption: 45% = 65/144 million tons.

• To become US$20 billion importer of seafoods (Rabobank).

• 74.9% of China’s seafood imports are ultimately sold to other markets

(FAO).

• The top ten exporters of seafood (70%): Russia, Ecuador, India, 

Canada, Vietnam, the United States, Indonesia, Australia, Norway, and 

Thailand. 

Sustenture for 4

What happened?

What’s the impact?



AMCHAM SHANGHAI MEMBERS 
FOODSERVICE MOST IMPACTED
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DINE-IN RESTAURANTS
SEVERELY IMPACTED

Survey year-to-date impact:

• Western cuisine fine dining 40 %

• Chinese cuisine fine dining 20 %

• Neighborhood restaurants for casual dining & 

takeouts 15 %

• Who do you sell to? 

• What do you plan to do 2023+?
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RETAIL REVENUE &
FOODSERVICE REVENUE
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Revenue RMB Variance Openings Closures Net Increase

2019 4,672,000,000,000 9.4% 2,380,000 710,000 1,670,000 

2020 3,952,700,000,000 -16.6% 2,480,000 320,000 2,160,000 

2021 4,689,500,000,000 18.6% 3,340,000 940,000 2,400,000 

2022 Q1-3 3,124,900,000,000 -4.6% n/a 523,000 n/a 

* National Stats 

Bureau/Qichacha ** Current total of 13 million foodservice entities. 

CHINA FOODSERVICE SECTOR
2019 - 2022



SEAFOOD TO GROW SHARE OF STOMACH
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Meat decline since 2015

Aquatic 2x /week



RESTAURANTS TO HOME: O2O

• Social distancing necessity

• At-home consumption “popularity”

• Who do you sell to? What do you plan to do 2023+?
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Home 

delivery
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LIVE STREAMING – RISE & FALL 
DURING 11/11 PROMO



GOURMET TO HOME: DISTRIBUTORS, 
E-COMMERCE – DINGDONG, MEITUAN, PDD
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30-60 min delivery
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GROUP BUYS & GOURMET CLUBS



URBANIZATION TO SUBURBANIZATION

• USA 2020: 

• Walmart best seller –

bicycle.

• Work-from-home new routine.

• Zoom/Teams calls common, 

casual wear.

• Job vacancies high, post 

pandemic. 
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• China 2022:

• Sports bikes 6-month backlog

• Low “revenge consumption” at 

high-end restaurants

• Outdoor camping, cookouts

• RTC/RTE increased 21% YoY, 

to 60 billion Euros 2022E.



TO BE, OR NOT TO BE

To be - business as usual.

To be - deeper dive:

• Strengthen Ireland national brand “Origin Green” – pristine, 
quality, taste, sustainability.

• Strengthen upstream competitiveness – technology, product 
portfolio. Demonstrate value for money, beyond commodity. 

• Support downstream distributors to grow to-home channels, 
RTC/RTE offerings, menu development and consumer education.

Not to be – go elsewhere for low hanging fruits. 
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SUSTENTURE: YOUR ONSHORE PARTNER

• Sustenture advises companies with China strategy – market entry, M&A, and overall 
business strategy & execution. 

• Clients include global and Chinese local meat companies, plant-based foods, central 
kitchen & ready meals processor, food retailer, food safety and hygiene business, and 
cloud/ghost kitchen, pet food etc.

• Data >> Trends >> Action: Business Opportunity.

•THANK YOU!
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