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€13.5 
billion

The value of Ireland’s food, drink and 
horticulture exports increased by 4%

Export 90%
Ireland exports about 90% 

of its food and drink 
production. 

187 countries €37 million a 
day

+2%
Compared to 

pre-pandemic levels 
in 2019 



Middle East

€311m

Total exports to the 
Middle East

DECREASE ON 2020

Dairy

€42m

UAE
FULL FIGURES

€54m

Seafood

€1.5m
PCF

€7m

www.bordbia.ie

Source: Bord Bia

KSA
FULL FIGURES

€101m

Dairy

€91m
PCF

€6m



United Arab Emirates

€54m

Total exports 
to United Arab 

Emirates

DECREASE ON 2020

Dairy

€42m

www.bordbia.ie

Source: Bord Bia

Seafood

€1.5m
Beef

€435k
PCF

€7m
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Statement of Strategy
2022 - 2025



Middle East Team

Kieran Fitzgerald

Regional Director, 
Middle East

Rachel Tobin

Market Executive
Middle East

Lorna Allen

Market Specialist, 
Middle East

Bord Bia Talent Academy
MSc degree programmes in collaboration with UCD Smurfit and Industry

Juan Condon Mariscal Ciaran Stafford Shane O’Neill Johnathan Reddin

Market Advisor Fellowship Supply Chain
Spinneys

Market Advisor Fellowship Origin Green Ambassador
Almarai
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Market Trends

Driving Growth in 2022

Themes for today
Delivering on Strategy
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Middle East Market Overview

Performance and Prospects



Organic

Has a low/no carbon footprint

Has high animal 
welfare standards

Plant-based

Fair to workers 
and suppliers

Local with low food miles

Natural product

Uses sustainable packaging

Reduces food waste in general

Avoids Palm Oil and Similar Ingredients

Provides higher nutritional content
Promotes healthy soil in its production

Produced with high standards of safety

Fully traceable

Certified 
Responsible 
Fisheries …

Has low or no additives

Means animals are grass-fed / pasture-
raised

Responsible Water Usage 
and Quality management

Minimises Deforestation

Supports ecosystems/biodiversity

Contributes to the community

Quality assured

22%

27%

32%

37%

42%

47%

52%

18% 23% 28% 33% 38% 43% 48% 53% 58%

Critical Sustainability Drivers in Middle East

(All Middle East Consumers 18-65, n=514)

Influences my choice (grocery general)
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Critical Drivers

TangentialLow Impact

Future Drivers

82%
Say they have made some 

effort to buy more sustainably-

produced products in the last 

12 months

76%
Say they have made some 

effort to buy products with 

higher welfare standards in 

the last 12 months 



30% 31% 37% 37% 40%

9% 10%
10% 11% 12%

56% 55% 49% 47% 44%

More Important now

Just the Same

Less Important now

That the food
and drink you

buy is sealed and 
can’t have been

touched

The food safety 
standards of the
food and drinks

you buy

The nutritional 
content of the
food and drink

you buy

The traceability
of food/

knowing where
your food and

drink comes from

That the food
and drink you
buy has a long

shelf life

Food hygiene, safety and traceability are also growing priorities for consumers as a 
result of the pandemic.

(Base: Adults 18+ in the KSA, n=1,019)



Choose the option that best describes your experience of these as a result of the Coronavirus (Covid-19) response

While many shoppers appear to going back to retail stores now than earlier in the 
pandemic, 1 in 3 have continued this behaviour of grocery shopping online.

23% 29% 27% 28% 31%

10%
10% 11%

21% 21%
8%

6% 12%
4% 2%

25% 21% 22% 22% 19%

33% 34% 27% 24% 26%

Grocery 
shopping 

online

Saving money 
for a rainy day

Shopping for an 
older friend or 
family member

Minimising your
trips to the shop

Shopping in 
supermarkets

More often earlier & 
continue to do

ANY MORE 58% 55% 49% 46% 45%

More often earlier & 
less so now

Just the same

Less often

Don’t do this at all





75%
of global consumers like 

to buy sustainably 
sourced food

90%
of Ireland’s food and 

drink exports

2,800
sustainability 

targets

300
members





Premiumising
Irish Food in Middle 
East



• 82% say they have made some effort 

to buy more sustainably-produced 

products in the last 12 months

• Half feel food safety standards, 

nutritional content and naturalness of 

their food and drink is more important

• 76% have increased their intake of 

food

• products with immunity boosting 

claims such as dairy

• Foodservice channel growing 

at 8.9% p.a

• >50% independents

Global Food Sustainability 
Outlook 2021 (UAE)

Future Proofing Toolkit 
UAE

Future Proofing Toolkit 
KSA

Market Insight on
Foodservice in KSA



Bord Bia Talent Academy

Fostering talent and developing future leaders 
of the Irish agri-food industry

Origin Green Ambassador Supply Chain & Procurement



Thank you

Click to add text
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ECONOMY,  
POLICY & 
OUTLOOK

UAE & KSA:



Presentation sections

CONTENT

Economy: 

Current State

Young, affluent and 

well travelled residents 

are ready to make 

shifts in consumption 

patterns.

Policy

How policy is driving 

and catalyzing the 

startup ecosystem in 

the UAE & KSA

Outlook

Consumer trends that 

will shape the future of 

the UAE & KSA.



UAE & KSA ARE AFFLUENT
ECONOMIES

GDP per capita (US$ current)
75,000

50,000

25,000

0

Population (m il lion)

USA

400

300

200

100

0
USA UK UAE KSA Qatar Germ any Japan

Affluent population with purchasing power 

similar to developed countries

UK UAE KSA Qatar Germ any Japan

Smaller population makes policy 

implementation easier



OIL PRICES VS GDP

In the UAE, oil GDP is playing a smal ler role due to economic 

div ersification towards tourism, construction and trade.



5.8 M

Population by 2040*

3.48 M
Population in 2022



UAE

Kingdom of Saudi Arabia

63

UAE RANKS HIGH ON EASE OF DOING
BUSINESS

16



RANK LOW ON CORRUPTION

SCAN CODE FOR MORE DETAILS

UAE scored 71/100, higher 

than the highest scoring ...

...region of Western Europe & 

European Union (66/100)

PERCEPTION INDEX (CPI)

Perceived level of public 

sector corruption is ...

...low in the UAE.Average 

country score is 43/100 &no 

country gets a perfect score.
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Entrepreneurship: Key economic driver for the next decade

"...a vital source of new jobs and incomes, 

policymakers will increasingly look 

towards entrepreneurship as a  key 

component of the solution to repairing 

national economies in the post-pandemic 

era."

Global Entrepreneurship Monitor



Sectors like fintech have been opened 

up opportunit ies to be tapped in the 

biggest GCC market.

70% of the populat ion is under 30 -

catalyzes entrepreneurship

UAE launched The Entrepreneurial 

Nation program to produce 20 

unicorns in a decade.

It features the biggest public 

private partnerships bringing 

together incubators, accelerators, 

funding entit ies.

Feature programs: Skill-up, St art-

up, Scale-Up.

UAE aims to produce 20 unicorns 

in 10 years

reforms & initiatives to support businesses

Entrepreneurship, a cornerstone to 

economic growth



Golden Visa program supports growth in high value expats

The UAE has, made massive efforts to 

attract talented, high-productivity workers 

with policy shift from low-productivity 

migrant labour to other fields that 

generate more economic activity per 

capita.



Presentation sections

CONTENT

Economy: 

Current State

Young, affluent and 

well travelled residents 

are ready to make 

shifts in consumption 

patterns.

Policy

How policy is driving 

and catalyzing the 

startup ecosystem in 

the UAE & KSA

Outlook

Consumer trends that 

will shape the future of 

the UAE & KSA.



Saudi Arabia

'GIG ECONOMY'
• Internet search for 'jobs' has

been on a downward trend since

2015.

• We used AI to analyze billions of searches made by residents in the country and found

new consumption and investment patterns emerging in KSA. This chart highlights the

changing nature of the Saudi Arabian labor market as it moves from traditional

employment towards a gig economy. This may be stil l at a nascent stage.

• COVID-19 related movement restrictions and a higher VAT rate (15% versus 5% in the

rest of the GCC) likely catalyzed the growth of the 'gig' economy as workers looked for

avenues to diversify income streams.

• Given that 'upwork jobs' and 'unusual jobs' are ris ing keywords searched by

residents, it is evident that COVID has hastened the emergence of 'gig economy' in

the Kingdom.SCAN CODE FOR MORE DETAILS



Grocery deals were among the 
most popular internet 
searches

A push towards entrepreneurship in the UAE has 

resulted in e-commerce startups. From grocery 

delivery to food price comparison websites to food 

delivery - all these new businesses are offering 

huge discounts to build a loyal client bases.

Residents are actively using these services and 

benefit ing from the addit ional capital they are able 

to put aside as sav ings from a smaller grocery/food 

bill.

UAE: VALUE

DEALS ON 
GROCERY

SCAN CODE FOR MORE DETAILS



Please don't hesitate to contact us

QUESTIONS?

Phone Number

00971 567 1370 52

Email Address

ketaki.s@algorithm-research.com 

sales@algorithm-research.com

Website

www.algorithm-research.com

mailto:ketaki.s@algorithm-research.com
mailto:sales@algorithm-research.com
http://www.algorithm-research.com/
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Wesley Morrissey
Business Development Manager, Gulf Region, Modern Trade

Background:

20+ years working in FMCG across UK & Ireland markets

Multinational experience in PepsiCo, Aryzta, Selecta, Britvic



Who are Almarai?

• The largest vertically integrated dairy company in the 
world

• Founded in 1977 - 45,000 Employees – 80 Depots –
8,000 trucks

• Over 200,00 cows spread across 5 Mega Farms in 
Saudi Arabia

• 1.5 Billion Litres of Milk Produced Annually

• 2.5 Million Juice bottles bottled daily

• 2 Billion Servings of Bread & Pastries Annually

• Poultry Farm can fully accommodate over 15 million 
birds



• 5 Brands – 7 Categories – 650 products
• Dairy, bakery, juice, poultry, infant formula



Dairy Situation Outlook
Bord Bia Client Seminar, Gulfood 2022

John Lancaster

Head Of Eu Business Consulting, StoneX

February 2022



Dairy Situation and Outlook

John Lancaster

Head of EMEA Dairy and Food Consulting
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StoneX Financial Europe S.A., Irish Branch

3rd Floor, PortviewHouse, Thorncastle Street, Dubin 4, Ireland

StoneX Financial Europe S.A., Irish Branch, is a branch of StoneX Financial Europe S.A. (“SFE”) in the Grand Duchy of Luxembourg, and is registered in 
Ireland under Company No. 907174. SFE is a securities trading firm registered in the Grand Duchy of Luxembourg under Company No. RC Lux B 
10821. SFE is authorised by the Ministry of Finance in Luxembourg and regulated by the Commission de Surveillance du Secteur Financier 
(P00000012) to carry out, inter alia, the activities of investment adviser, portfolio manager, professional acting on own account, broker in financial 
instruments, and commission agent. In Ireland, the activities of StoneX Financial Europe S.A., Irish Branch are subject to the supervision of conduct of 
business rules by the Central Bank of Ireland. SFE is a wholly owned subsidiary of StoneX Group Inc. [NASDAQ: SNEX].

Commodity trading involves risks, and you should fully understand those risks prior to trading. Information presented has bee n obtained from 
sources believed to be reliable, but is not guaranteed as to accuracy. Any examples given in presentations are strictly hypothetical and no 
representation is being made that any person will or is likely to achieve results similar to those examples. Neither this inf ormation, nor any opinion 
expressed, constitutes a solicitation to buy or sell futures or options or futures contracts, or OTC products nor does it con stitute an offer of 
professional, investment or financial advice. SFE is permitted to provide financial services to Professional Clients and Eligible Counterparties only. 
References to and discussions of Structured OTC products are made solely on behalf of StoneX Markets LLC (SXM), a member of the National Futures 
Association (NFA) and provisionally registered with the U.S. Commodity Futures Trading Commission (“CFTC”) as a swap dealer. SXM’s products are 
designed only for individuals or firms who qualify under CFTC rules as an ‘Eligible Contract Participant’ (“ECP”) and who hav e been accepted as 
customers of SXM. StoneX Financial Inc. (“SFI”) is a member of FINRA/NFA/SIPC and registered with the MSRB. SFI is registered with the U.S. 
Securities and Exchange Commission (“SEC”) as a Broker-Dealer and with the CFTC as a Futures Commission Merchant and Commodity Trading 
Advisor. References to securities trading are made on behalf of the BD Division of SFI and are intended only for an audience of institutional clients as 
defined by FINRA Rule 4512(c). References to exchange-traded futures and options are made on behalf of the FCM Division of SFI.

Reproduction of any material distributed without authorisation is forbidden. SFE fully disclaims and shall be held harmless against any liability 
howsoever arising, that may be incurred or suffered by any party from the reliance, use, misuse, reproduction (in part or who le) and dissemination of 
information or opinion expressed, inclusive of any information or opinion expressed by any third party collaborating in this presentation/seminar. No 
part of this material may be copied, photocopied or duplicated in any form by any means or redistributed without the prior written consent of StoneX 
Group Inc. 

© 2022 StoneX Group Inc. All Rights Reserved.
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Global Milk Supply
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EU-28 US New Zealand Australia Argentina

Milk Production and Milk Equivalent Exports (2020, TMT)
(Adjusted to 4.0% fat/3.4% protein)

Production Exports

Production Exports Exp/Prod.

EU-28 162,270 30,248 19%

US 97,374 15,608 16%

New Zealand 25,722 24,591 96%

Australia 9,366 2,881 31%

Argentina 10,843 2,252 21%

2020 Milk Production and Exports             
('000 MT, 4.0% fat/3.4% protein)

Source: Eurostat, USDA, DCANZ, DairyAustralia, MAGyP, GTT, EU Commission, StoneX Calculations
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EU-28 Milk Supply
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Source: EU Commission, USDA, Eurostat, FRED, CBOT, StoneX Calculations and Forecasts 
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Milk production 
falls when margins 

go below 17.5

Milk production 
expands when margins 

are above 20.0
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Source: Eurostat, StoneX Calculations and Forecasts 
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United States Milk Supply
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Dairy herd falls 
when margins go 

below $9.00

Dairy herd expands 
when margins are 

above $11.50

Source: USDA, CBOT, StoneX Calculations and Forecasts 
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New Zealand Milk Supply
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Source: DairyNZ, Fonterra, FRED, StoneX Calculations and Forecasts 
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Source: Reuters, StoneX Calculations



66

-6,000

-5,000

-4,000

-3,000

-2,000

-1,000

0

1,000

2,000

3,000

4,000

-10%

-5%

0%

5%

10%

15%

20%

25%

Jan-16 Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23

Pr
od

uc
ti

on
 (

'0
00

 M
T)

Ye
ar

 O
ve

r 
Ye

ar
 C

ha
ng

e

NZ Milk Production ('000 MT)
(Adjusted to 4.0% fat/3.4% protein, 30 Day Months)

Annual % Chng Production

Source: DCANZ, LIC, StoneX Calculations and Forecasts 



Global Demand



68

+2.1
+1.1

+1.5
+1.6

+3.5 -0.5
-1.9

+1

+2.6
+0.9 +0.5

+2.3

+3.5 +0.4

0

5

10

15

20

25

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Chinese Milk Equivalent Imports 
and Change from Preivous Year (MMT)

-0.2

+1.1

-0.8 +0.1

+0.4

-1.2

-1.4
+0.3 -0.1

-0.1
+0.2 +0 -0.1 +0

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Russian Milk Equivalent Imports 
and Change from Preivous Year (MMT)

+2.5
+1.3

+4.4

+2.2

-2.5

+5.3

+3 +0.2 -0.8
+1.8

+1 +0.3 -0.7
+1.4

35

40

45

50

55

60

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Milk Equivalent Imports by Everyone Except China and 
Russia, and Change from Preivous Year (MMT)

+4.4
+3.5

+5.1
+3.9 +1.5

+3.5 -0.3 +1.5
+1.7

+2.6 +1.7
+2.6

+2.7
+1.8

35

40

45

50

55

60

65

70

75

80

85

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Global Milk Equivalent Imports 
and Change from Preivous Year (MMT)

Source: GTT, IMF, StoneX Calculations and Forecasts 



69
Source: GTT, IMF, StoneX Calculations and Forecasts 

5,000

7,000

9,000

11,000

13,000

15,000

17,000

19,000

21,000

23,000

25,000

-50%

-30%

-10%

10%

30%

50%

70%

90%

110%

130%

150%

Jan-16 Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23

Im
po

rt
s 

('
00

0 
M

T)

Ye
ar

 O
ve

r 
Ye

ar
 C

ha
ng

e

Chinese Milk Equivalent Imports ('000 MT)
(12 Month Rolling Total, Adjusted to 4.0% fat/3.4% protein, 30 Day Months)

Annual % Chng Imports



70
Source: GTT, StoneX Calculations and Forecasts 

49,000

51,000

53,000

55,000

57,000

59,000

61,000

-5%

0%

5%

10%

15%

20%

25%

30%

35%

40%

Jan-16 Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23

Im
p

o
rt

s 
('

0
0

0
 M

T
)

Ye
ar

 O
ve

r 
Ye

ar
 C

ha
ng

e

Global Milk Equivalent Imports by World minus China ('000 MT)
(12 Month Rolling, Adjusted to 4.0% fat/3.4% protein)

Annual % Chng Imports



Dairy Product Price 
Forecasts



72

$9.00

$11.25

$13.50

$15.75

$18.00

$20.25

$22.50

$24.75

$27.00

$29.25

$200

$250

$300

$350

$400

$450

$500

$550

$600

$650

Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23

Pr
ic

e 
(U

SD
/c

w
t)

Pr
ic

e 
(U

SD
/M

T)

Global Manufacturing Milk Prices
(4.0% fat/3.4% protein)

Oceania EU US

EU Gov't Support

Source: USDA, StoneX Calculations and Forecasts 



73

$0.60

$0.75

$0.90

$1.05

$1.20

$1.35

$1.50

$1.65

$1.80

$1.95

$1,325

$1,825

$2,325

$2,825

$3,325

$3,825

$4,325

Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23

Pr
ic

e 
(U

SD
/l

b)

Pr
ic

e 
(U

SD
/M

T)

Global SMP/NFDM Prices

Oceania SMP EU SMP US NFDM

EU Gov't 

Support

Source: USDA, StoneX Calculations and Forecasts 



74

$0.90

$1.15

$1.40

$1.65

$1.90

$2.15

$2.40

$2.65

$2.90

$3.15

$3.40

$3.65

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000

$8,000

Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23

Pr
ic

e 
(U

SD
/l

b)

Pr
ic

e 
(U

SD
/M

T)

Global Butter Prices

Oceania EU US (80%)

EU Gov't Support

Source: USDA, StoneX Calculations and Forecasts 



75

$0.90

$1.05

$1.20

$1.35

$1.50

$1.65

$1.80

$1.95

$2.10

$2.25

$2.40

$2,000

$2,300

$2,600

$2,900

$3,200

$3,500

$3,800

$4,100

$4,400

$4,700

$5,000

$5,300

Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23

Pr
ic

e 
(U

SD
/l

b)

Pr
ic

e 
(U

SD
/M

T)

Global WMP Prices

Oceania EU US

Source: USDA, StoneX Calculations and Forecasts 



76

$1.00

$1.15

$1.30

$1.45

$1.60

$1.75

$1.90

$2.05

$2.20

$2.35

$2.50

$2.65

$2,200

$2,500

$2,800

$3,100

$3,400

$3,700

$4,000

$4,300

$4,600

$4,900

$5,200

$5,500

$5,800

$6,100

Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23

Pr
ic

e 
(U

SD
/l

b)

Pr
ic

e 
(U

SD
/M

T)

Global Cheddar Cheese Prices

Oceania EU US-Blocks

Source: USDA, StoneX Calculations and Forecasts 



77

$0.18

$0.23

$0.28

$0.33

$0.38

$0.43

$0.48

$0.53

$0.58

$0.63

$0.68

$0.73

$0.78

$0.83

$400

$550

$700

$850

$1,000

$1,150

$1,300

$1,450

$1,600

$1,750

$1,900

Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23

Pr
ic

e 
(U

SD
/l

b)

Pr
ic

e 
(U

SD
/M

T)

Global Dry Whey Prices

EU US

Source: USDA, StoneX Calculations and Forecasts 



THANK YOU

John Lancaster

John.lancaster@StoneX.com



Thank you


