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Challenges Facing the Irish Agri-food Industry

1. Climate Change- how should the Irish agri-food respond?

2. Water Quality/Biodiversity- there is a requirement to reverse 

current trends.

3. Calf Welfare- we need to develop a sustainable outlet for calves 

coming from the dairy herd.

4. People- adequate supply and skillset.

5. Competitiveness- maintained at both farm and processor level
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Key areas of Action 
in
the Teagasc 
Strategy







Teagasc, Bord Bia 
and ICBF have 
partnered to develop 
an online portal of 
farm sustainability 
supports and 
solutions for Irish 
farmers: AgNav
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• AgNav has been created for Irish farmers, to 
support climate action and sustainability 
improvements on Irish farms. 

• AgNav provides farmers with secure, accurate 
and verifiable data that allows them to choose 
the most appropriate actions tailored to their 
farm.

• AgNav will utilise the three respective agencies’ 
collective knowledge by providing data, 
decision making support tools and guidance 
which will be housed within one consolidated 
online platform.

• A definitive resource to support farm sustainability 
in Ireland. 



• Scientific expertise & Research outputs
• Develop low carbon assessment models & 

tools
• Advisory Services & Signpost demonstration 

farms
• Relevant datasets

• IT Infrastructure & Resource
• Data processing & Analysis
• AIMs 
• Relevant datasets

• QA Scale and Infrastructure
• Farm Sustainability Survey
• Carbon Footprints (Farmer Feedback 

Report)
• E-Learning, Sustainability Planning 

Tools
• Relevant datasets

Delivers science led, 

support and planning tools 

with specific, accurate and 

verifiable data to famers to 

deliver on climate action.



Key Benefits

• Farmers are requesting guidance and 
support to deliver improvements.

• Maximises use of existing databases 
in the agri sector (verified data).

• Opt in, - All subject to farmers 
permission.

• Scientific oversight for development 
of robust and accurate system.

• No duplication for farmers, - one 
source of the truth.

• Freely available to all farmers.
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Assess

A platform guided by science to assist farmers in achieving 
on-farm sustainability.

Analyse
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Sustainability 
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Signpost Advisory Programme

Available to all farmers

Enhanced advisory & training support

“Know My Number – Make My Plan” 
 - supported by AgNav

Engage with 50,000 farmers between now & 2030



Signpost Advisory Programme – Farmer Journey 

Register for 
the 

Programme

Baseline 
Assessment

Know My 
Number

Make My 
Plan

Support for 
Action

Achieving 
emissions 
reductions

Individual and Collective contributions of farmers 
to achieving the targets for the Agri-Food Sector



Key Milestones
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• AgNav is a much-needed and ambitious 
initiative     to chart a clear path forward for 
sustainable farming.

• AgNav provides farmers with accurate and 
verifiable data to support decision making 
on farm. 

• AgNav aims to reduce duplication of effort 
for a farmer – they can use it as a one-stop-
shop for farm sustainability management. 

• AgNav can also support the work of existing 
environmental schemes such as EIPs or 
processor led programmes.

• Data will not be shared outside of AgNav, 
unless a farmer chooses to do so.

• The toolkit is optional for all farmers.  It is not 
linked to the Bord Bia audit and farmers are 
not required to be clients / members of 
Origin Green, Teagasc or ICBF

• In time it is hoped that AgNav will facilitate 
an ability to account for all carbon within 
each individual farms’ system.
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www.agnav.ie 

https://www.agnav.ie/
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