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What is Origin Green?

 Business to business initiative
« Companies sign up to Sustainability Charter

 Farmers participate in Quality & Sustainability Schemes
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Origin Green at
Company Level
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Company Recruitment Pipeline

507 Companies Registered
9% of exports

182 companies at workshop/
plan development phase

145 plans being processed

180 plans accepted
Over 8% of exports
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Advocates of Origin Green
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48, 000 Beef Farms
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18,000 Dairy Farms

Pigmeat, Poultry, Lamb, Egg&'dhfticulturi Grain

110,000 carbon assessments on farms to date




Egg — Sustainability Model

+ Packing Centre

Poultry Completion Schedule

2"d half 2016 1st half 2017

Model [Roll out as]
Review part of QA
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Eggs

GHG fluxes
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Source: EU JRC Evaluation of the livestock sector's contribution to the EU greenhouse gas emissions (GGELS)
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X Productivity levels X Biodiversity measures
X Feeds X Socio Economic

X Manure management X Land Management
(free range)

X Energy use

X \Water use



Poultry — Sustainability Model

Farm + Processing
N\ o Ny o

Poultry Completion Schedule

1st half 2017 2"d half 2017

Model [Roll out as]
Review part of QA
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What Is driving sustainability?

Awareness of the Term Carbon Footprint
2015 - Bord Bia Periscope Report

Yo
Aware
worzocs. |
ROI 2011 _ 65

In 2015, Higher Amongst:

- 35-54 yrs

- AB's

= Responsible for grocery shopping
« Entertain at home more often
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Irish poultry supplies running at record levels

Al Poultry supplies on track to exceed 90 million birds
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Poultry Consumption 11% higher

09-Oct-16 vs. Previous Year
Total Poultry | TOTAL MARKET | Total Meat | Total Market | 52 w/e | Previous Year

Attribution of Change in Spend
277,822 \
«\ 21,220 8.3% f,
I

Wolume (000 Kgs)

51,768

| 27,129 108% |
|

Volume per Buyer (Kgs)

32.0

| 26,857 107% |
|

+
KEY Volume per Trip (Kgs)
- == 3% Change
- ==-3% Change | 27 814 9.0%
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Total Eggs Consumption 7% higher

The main contributor to growth has been an increase in frequency.

119,770 \

7,709 6.9%

'\ .—"

Attribution of Change in Spend

4

Wolume (000 Linits) Awerage Price (£)/(Units)
510,418 ]

| 8,168 7.3% |

p M

I
v

Volume per Buyer
(Units)
3121 1,636

| 7153 64% | 1,015  09% |

'\.

- Penetration %
Bl - - 2% change

- == -3% Change
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Target Demographic

20-45 year olds, male &
female shoppers, no children,
health conscious.
Approx.321,000

Only 1 in 4 of pre-family life stage
consumers consider Eggs to be top
of their shopping list — a key
opportunity for growth.
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October 2016: Campaign Creative

“Get yourself a six pack”

GET YOURSELF A |

S|X PABK Qs www.bordbia.ie/e

EGGS. HIGH IN PROTEIN. e ————
reoiemostl_ Lot Get yourself a six pack | @ (i
T EES-ighinprowein Y
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OUTDOOR RADIO DIGITAL
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http://www.bordbia.ie/eggs/
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October 2016: Social Media (recipe videos)

« Created 10 new Egg recipe videos for 2016

 Demonstrating the versatility of Eggs to Irish consumers
by focusing on lunch and dinner recipes



225K Views
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Currency Exchange Rates

Value of Euro in Sterling terms

o Average for 2014:
€l: £0.806
0.85
For 2015:
0.80 €l: £0.726
7" Nov 2016
0.75 €l: £0.89
0.70
0.65
2015 Apr Jul Oct 2016 Apr Jul Oct

/
Growing the success of Irish food & horticulture Bord B’a

Irish Food Board



Baord Bi;%it Respo&se
)
Iﬂ'ke&ng Intensificatior\Programm

Currency/Negotiation workshops

Consumer insight

=

e to one meetin

| \
High level meéfings with

weloping Promoti
\

uyers

lACI illers

1P
les In the




Progress in Sustainability and Market

Developments In the Irish Poultry Sector

POULTRY

&EGG

conference

9th November 2016

: | oA
Oyl Working
with nature qugBBZa
i oar
.



