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Contributors To Increased Turnover — Full Client Base

(Base: All Client Companies with Increased Turnover; n=178)
Q.22 Which of the following have contributed to the increase in your turnover?

Total : }
(n=178) (n=142) (n=30%)

Sales of existing 82 83 82
products to new customers % % %
% % %
Sales of new products - 59 E 61 E 51
to existing customers % % %
- e
% % %

Other 0% 0% I 2%

Increased sales of existing
products to existing customers

Sales of new products
to new customers

o 91 93
% I
% %

The main contributions to increased turnover are the sales of existing products to new customers and the
increased sales of existing products to existing customers

Any New Products
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How Bord Bia services can address those
expectations

“To drive through market insight and in partnership
with industry the commercial success of a world
class Irish food, drink and horticulture industry”

Statement of strategy 2012/2014
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2013 Plans & Programmes

® Market insight and
knowledge

® Vantage Plus 2013

Supplier Development
Programmes 2013

Marketing Assistance
Programme 2013

Trade & Consumer
Fairs 2013

Growing the success of Irish food & horticulture
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1. Market Insight & Knowledge

Consumer Attitudes and
Behaviour

Trade (or Business to
Business) perspectives

Company Listings or

Profiles ~
| | Leatherhead &
®
Category & retail overviews MINTEL Food Research
® Trade statistics > DATAMONITOR

Reqgulatory information
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www.bordbilavantage.ie

BordBia | AboutUs | ContactUs Search Il co |

/ Starting your food Marketing your business Local Food
Bord Bia —
Irish Food Board How to get your business idea Managing your costs and Find your local food producer
off the ground and up and keeping everything in check as retailer and distributor with our
running you work map

; Events

14 January 2013

Ireland Market Foodservice Programme 2013 -
Registration Deadline!

A dedicated market entry and development

Welcome to y A e programme for the Irish foodservice market.
16 January 2013

Distribution Workshop: Fish Industry
A workshop to explore efficiencies in
distribution/logistics amongst Cork/Kerry producers.

Retail & Find Out How We
Small Business Open-Day 2013 - Register Apply for your 2013 MAP Now! Foodservice Can Help
Now! Programmes
Bord Bia is now accepting /—\ Baokvsir We_help small food
Bord Bia's annual Small Business applications for the 2013 Marketing | Y : businesses grow by
y Placeon providing information and

Open-Day will take place on Assistance Programme (MAP). If # the 2013
Wednesday 23rd January 2013 in your company has an annual S
the Crowne Plaza Hotel. turnover of between €100k and B

foodserice
€3.5m and you need support for

Blanchardstown. Find out

marketing know-how,
mentoring. buyer
meetings. Find out

about senices. opportunities and marketing activities. visit our 2013 MAP page to e
much more. Register Now>> download the application form along with terms and
conditions. MAP 2013 programmes - Ireland &
UK markets.
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2. Vantage Plus — 2013 Schedule

- Workshops available to all

small food producers who Vantage Plus

have participated on CEB - Group-based

food marketing courses 'ea”l‘ligg fé’f

Small 100

° : producers on
E-Marketing themes that

o . . matter most to
Managing retail accounts them

® Introduction to Exporting

® Introduction to Branding

D
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3. Supplier Development Programmes IRL and UK

@>

(Retail & Foodservice)

TESCO

4 IRELAND. =

Eveny btle halps

MUSGRAVE

RETAIL PARTNERS GB
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4. Marketing Assistance
Programme 2013

-~/ Forecast turnover between
€100°000 - €3.5m in 2013

./ Closing date 28 February 2013

-/ Companies registered for Bord
Bia’s Origin Green Programme
by 28/2/13, support for up to 60%
eligible funding applies

- Non Origin Green companies
maximum support 50% eligible
funding
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5. Trade & Consumer Fairs

Artisan food market at Bloom
SIAL, 2012
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Food & Drink Trade Fairs 2013
[u)

)

ProWein

1o Another Great Yoas

NVINE & SPIRITS

WHOLESALERS
)F AMERICA

.

sia's Food Marketplace
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http://www.ism-cologne.com/
http://www.sialchina.com/

Bord Bia - Partner with Industry

Stockholm

D

London O Moscow
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4 )

Macro
Consumer
Insight & Trends

oy
4 )

Partnership
Innovation &
Branding
Programmes

| J
f p

Brand Forum

-

Insight & Innovation

{ Client S
Insig
Innov
L
Secto
Insigh
Innova
3
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The Consumer Lifestyle Trends

/, ‘| want a balanced approach to health and
wellness, to have greater control through the
choices | can make”

“I like to pursue better value, to help
maintain my lifestyle and to get the most
from the money | have”

Wsm Erol Couey 6 for freal b

‘| want to stay in control of my busy life and “lam looking for products and brands that
make sure that | am at my best for whatever e are real, authentic and honest, because |
the day presents”  \ know | can trust what's in them and where

they come from”

il Litey

“lam mindful that | need to live more
responsibly; | want to make better choices
that make a difference without having to
compromise”

‘| want to get more enjoyment from the
simple things in life; to have experiences that
add more fun and meaning”
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foresightgfood

A simple path to innovation success
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stimulate creative thinking

emotivating and inspiring clients

eencouraging them to uncover and experience the new and re-
evaluate what they already know



Category Intelligence 2013

-/ Gluten Free

-/ Future of Frozen Foods

/" Ambient Bakery — IRL and UK
- Non-alcoholic beverages

-/ Chilled soups and ready meals
/" Sweet spreads

- Premium chocolate

- Cheese, Crisps and Snacks (UK)
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Access to brand expertise

/' 5 events annually

- Themed workshops

~ Brand health check Bra nd m
Building Better Brancs

- Network of over 150 ’

small and large food
companies

< brandforum@bordbia.ie
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mailto:brandforum@bordbia.ie

Irish Farmhouse

Vantage Promote s
- Sector Development

= A traditional ¥

& Craft Beer

Weekend
\ Brought to you by Bord Bia
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Meet the Food & Beverage Team
* Linda Cullen — Chilled Foods
¢ Cathryn Hargan — Alcoholic Beverages
®* Annette Kenny — Seafood
®* Stephanie Moe — Frozen Foods
®* Mary Morrissey — Food Works
®* Denise Murphy — Bakery & Non Alcoholic Beverages
®* Eimear O’'Donnell — Consumer Dairy

®* Miriam Tuomey — Confectionary & Grocery
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Presentations from the Open Day

ANALY|S\s
SOL|V[TION

./ Presentations will be available on www.bordbia.ie/Small
BusinessOpenDay2013
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